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I am delighted to introduce Monaghan County Council’s Arts Development Plan 2016-2020.  

The plan reaffirms the Council’s commitment to the development of the arts in the county in the next five years.  Monaghan has a lively and diverse arts community, and continues to promote and support a wide variety of art forms.  Our citizens have a proud tradition of engaging in the arts, from the youngest members of our communities to the professional practitioners.  Our festivals and events are a focal point in our communities, and ensure that the arts reach a wide audience.

The Council recognises the intrinsic value of the arts in enriching the lives of our citizens.  We want to see the arts practised and enjoyed widely throughout the county. We recognise the key roles of both artists and audiences in making this happen, and we value in particular the input of communities, children, young people and amateur and voluntary groups.  

Through this plan, we set out our vision for the development of the arts over the next five years, and the individual goals that we have set ourselves to achieve that development.  We will support artists and arts infrastructure to help develop arts practice.  While financial resources are a now constraint across almost every area of society, we will nevertheless provide direct financial support whenever we can, and provide indirect assistance and supports to help artists, venues and festivals leverage funding from other sources.  We will empower, support and resource the arts to the best of our ability. We recognise that the arts also have a role to play in economic regeneration, and this plan explores how we will play that role.  I am also very conscious that the Arts is something that gives us our unique culture.  Our music, dance, language, poetry, writing, stage performance, and those who work in front or behind the camera, have brought great acclaim to this county and country.  In this year 2016, as we celebrate the centenary of the 1916 Rising, we note that many of those patriot men and women that were also involved in the Arts, were not only fighting for our actual freedom but for our cultural freedom also.

I thank all who participated in the preparation of this plan, and look forward to implementing it over the next five years.  I am confident that, in partnership with the artists, audiences, interested individuals and agencies, Monaghan Co. Council will ensure that the arts in Monaghan will continue to grow and flourish over that time.  

Cllr Noel Keelan, Cathaoirleach 

Monaghan County Council
[image: image5.jpg]Foreword 
As Chief Executive of Monaghan County Council, I would like to thank all those who assisted the Council in bringing this new Arts policy to completion. We are especially grateful to those who attended our public meetings, where much discourse and discussion ensued on the council’s role in assisting in the creation of an environment where the arts can flourish, and to those who spent time in completing our online questionnaire.
Under the 2003 Arts Act Local Authorities are required to prepare and implement plans for the development of the arts within their functional areas. We hope in producing and publishing this plan Monaghan County Council will continue to champion, develop and invest in artistic expression. Through its Arts Service, the Council aims to nurture and create the conditions in which great art can happen, while at the same time ensuring that as many people as possible can engage with the arts and discover what art can do for them.  
We are indebted to those who dedicate themselves in county Monaghan, these include the Artists in creating their endeavours, those working in the arts, Arts organisations, festivals, venues and arts community groups. 
Through my own channels as Chief Executive of Monaghan County Council, and a member of the CCMA, I am conscious of the fact that we have recently signed up to a Memorandum of Understanding with The Arts Council, which will inform ongoing policy decisions that we aim to make over the next 10 years to hopefully enhance the work and partnership of both organisations. We will of course also take cognisance of National Arts policies that impact on the work of the Arts department of Monaghan County Council, in particular the Arts Council’s new 10 year strategy “Making Great Art Work” and the Governments  forthcoming Arts & culture policy Culture 2025 which is due to be published this year.

 
Eamonn O’Sullivan

Chief Executive Monaghan County Council

1. Introduction
The arts are an important building block of citizenship – contributing, as they do, to a more enlightened, open, outward-looking society and acting as a driver of economic, physical and social transformation.  Many now regard the arts, not as a luxury, but as a vital resource for citizens, as stated in the National Development Plan 2007-2013 ‘Art broadly defined , is a fundamental human enterprise: the making of meaning, individual and collective, through representation. In making art we make ourselves. In understanding art we understand ourselves’.
Monaghan Co. Council aims to champion, develop and invest in artistic expression to enrich peoples’ lives. Through its Arts Service, the Council works to nurture and create the conditions in which great art can happen, while at the same time ensuring that as many people as possible can engage with the arts and discover what art can do for them.  

When the arts achieve excellence they offer something to each citizen that is hard to describe. This might be a challenge, conflict, insight, understanding, amusement, an intellectual or an emotional connection. Whatever the impact - great art inspires us, brings us together and teaches us about ourselves and the world around us. In short the arts make life better.

In recent years, the environment within which the arts have to work has changed, with a considerable reduction in the public funds and supports available to the sector. This is characteristic of the wider social and economic instability that has impacted on most aspects of Irish life, especially our public services.  In view of these changes, Monaghan Co. Council recognises that simply continuing to manage its resources on a year to year basis is not the best option in approaching any long-term strategy for development and investment in the arts. 

In this context, this plan provides a strategic framework designed to align available resources with the priorities identified through the consultation process, and to build capacity within the arts sector. In addition, there is a commitment to research, analyse and test how the arts can contribute to the economic and social regeneration of towns, villages and places in the county.  
2. Vision

We regard the arts as an integral part of our lives –invested in for their intrinsic worth to society.  Our ambition is;

To see the arts valued as a central component of civic life in County Monaghan, expressing local and community identity and the creativity of citizens

To see the arts practiced and enjoyed widely by communities in public spaces, in dedicated venues and centres across the county, making experiences of the arts accessible 

To see artists and practitioners working professionally in the arts receive the support they require, so that they and can look forward to productive career development

To see elected representatives, decision makers and officials across a wide range of Council departments, local and regional agencies recognise the distinctive societal value of the arts and provide for them accordingly, having regard to Government policies related to the arts
To see Monaghan Co. Council’s Arts Service, as the dedicated section with responsibility for the development of the arts, adequately resourced in respect of its undertakings, projects and activities

3. Mission

Monaghan Arts Service will plan for and develop the arts within its functional area, assisting in the creation of an environment within which the arts can flourish, taking account of the policies of Government in relation to the arts by:

Advocating the importance and value of the arts, promoting their best practice in order to stimulate public interest and promoting knowledge, appreciation and practice of the arts

Advising Monaghan Co. Council and the arts sector regarding how best to facilitate the improvement of standards in providing for the arts within its functional area

Investing finances and resources allocated by Monaghan Co. Council and the Arts Council and others in assisting artists and arts organisations, and investing in arts practice in a manner that is consistent with the Council’s remit

Working in Partnership with relevant Government Departments, the Arts Council, National Arts Agencies and arts partners at local and regional level

4. Context & Remit

Introduction: The National & Local Context 

The arts function of local authorities operates within a dynamic environment where change has become the norm. New departures in government policy underway and wider shifts in the arts and cultural landscape at national level will have an impact on the environment within which the arts operate at county level.  

The internal and external operating environments of local government in Ireland have changed significantly over the past number of years.  Putting People First, published by the Department of Environment, Community and Local Government is a key policy which sets out the reform agenda for Local Government. The Policy was enacted into legislation in the Local Government Reform Act 2014.

Legislative Framework

Section 6 of the 2 Arts Act 2003 requires Local Authorities to prepare and implement plans for the development of the arts within their functional areas.  In doing so, Local Authorities may provide financial or other assistance in respect of activities, projects or undertakings for the purposes of stimulating public interest in the arts, promoting knowledge appreciation and practice of the arts or improving standards in the arts within the functional area.
The arts as defined in the Arts Act 2003, incorporates “any creative or interpretative expression (whether traditional or contemporary) in whatever form, and including in particular, visual arts, theatre, literature, music, dance, opera, film, circus and architecture and includes any medium when used for those purposes.”

National Institutional Arrangements

The Department of Arts, Heritage and the Gaeltacht oversees the conservation, preservation, protection and presentation of Ireland’s heritage and cultural assets. The goal of the Department’s Arts Division is to promote and develop Ireland’s artistic and creative strengths at home and abroad and to maximise their societal, economic and reputational value for the country. The Department works to enhance access to the arts by promoting and encouraging artistic expression, cultural awareness and participation.

The objective is to provide an appropriate resource, policy and legislative framework to support the stimulation and development of the Arts in Ireland. Government funding for the arts is generally channelled through the Arts Council, which, although funded by the Department, is completely independent in its funding allocations and the Minister has no role to play in its funding or executive decisions. The Arts Act 2003 underpins the Council’s independence in this context
The Department is currently working on the first ever National Cultural Policy –Culture 2025– which will clearly articulate the important role of culture in Ireland, and which will set out a road map for what the cultural sector wants to achieve for the 10 years leading up to 2025.

The Arts Council is the national agency for funding, developing and promoting the arts in Ireland. The Council recognises that the arts have a central and distinctive contribution to make to our evolving society. Established in 1951, to stimulate public interest in and promote the knowledge, appreciation and practice of the arts, the Council advises the Minister and other public bodies on the arts and provides financial assistance, mainly, but not exclusively, to artists and arts organisations; it supports others who develop and promote the arts; it publishes research and information as an advocate for the arts and artists; and it undertakes a range of projects to promote and develop the arts, often in partnership with others.

The Arts Council recently published its ten-year strategy Making Great Art Work 2016-2025. The strategy identifies the following priorities:
	Primary Role of the Artist:  

Artists are supported to make excellent work which is enjoyed and valued

	Public Engagement:    

More people will enjoy high-quality arts experiences 

	Investment Strategy: 

Public monies are invested effectively to realise priorities 

	Spatial and Demographic Planning: 

Well planned arts provision to benefit people across the country

	Developing Capacity: Building knowledge, skills and inventiveness to realise this strategy


In 2016 the Arts Council and the City and County Managers Association (CCMA) published a Framework for Collaboration.  The purpose of the agreement was to highlight the value and clarify the current position of the 30-year strategic partnership between the Arts Council and local authorities nationwide, and to set out a vision and broad goals of what is to be achieved by the partners over the next ten years.  

In preparing this Arts Development Plan 2016-2020, the Arts Office is informed by and responsive to the Council’s Corporate Plan 2015-2019, and adheres to the policy positions set out in the County Development Plan 2013-2019.  The County Development Plan affirms that the Council’s ‘supports the practice of the arts, in whatever form or medium’, and recognises that ‘the practice of the arts confers aesthetic values with which to enhance society. In addition to the intrinsic value of the arts, there is also substantial and recognised value that the arts contribute to the socio-economic development of society. Participation in arts activities is frequently a means of both individual and community celebration. A vibrant arts sector can enhance the socio- economic achievement of a locality.’ 
5.  County Monaghan Overview

People and Place

Located in the Border region, Monaghan Co. Council is a local authority serving a population of 60,483.  The 2011 census showed that 27.7% of the population was under the age of 18, which was higher than the national average of 25%. 12.3% was aged 65 and over, which was also higher than the national average of 11.6%. New statistics will be available in 2016 when the current Census process is completed.

Local Authority Support
Monaghan Co. Council has made some provision for the development of the arts since the 1970s. The first specialist arts position was created in 1990 when the Council appointed an Arts Organiser. The current Arts Office is located within Monaghan Co. Council’s Directorate of Governance and Corporate Affairs, and is staffed by the Arts Officer, supported by an Administrative Assistant. The Arts Service is supported financially by both Monaghan Co. Council and the Arts Council. 
Current Arts Landscape   

One of the greatest strengths of Monaghan’s current arts landscape is the number of Professional Artists and Practitioners who choose to live and work in the county, in disciplines such as the visual arts and music composition. In the visual arts, for example, artists from the county continue to create a substantial body of work in fulfilment of their creative and vocational calling, which leads to many of them receiving either commissions from private and or public galleries throughout Ireland and beyond.  

Diversity in artistic practice within the county (i.e. the range of art forms practiced) has matured through a process of cross-fertilisation with other art disciplines now active including contemporary dance, film making and performance art. Artist-led initiatives that give expression to this energy on the ground include the Clones Artists’ Studios and the Monaghan Arts Network.
In the field of theatre, Monaghan playwrights, actors and theatre practitioners are currently working throughout the world, in television and film production creating a strong network for themselves with substantial career development opportunities.

A good indicator of the strength of the artists’ community in Monaghan is that many artists who live outside the county continue to maintain a close relationship with their home place and its people. 

There are three main arts Venues in the county;-
The Market House: – a beautifully restored 18th century building in the centre of Monaghan town that serves as a performance space and exhibitions gallery. The opening of the Market House in 2003 provided a significant public, physical presence for the arts in the heart of the county town. This building is owned and operated by Monaghan Co. Council. It provides a space for artists of many disciplines to interact with the public, rehearse current work and offers a space and place to collaborate with each other.
The Garage Theatre was established by the VEC (now ETB) in 1992. In 2013 a new 300-seat theatre was built on the Education Campus on the outskirts of Monaghan town. The theatre is owned and operated by the Cavan and Monaghan ETB. It receives programme funding form Monaghan Co. Council and The Arts Council. The mission of The Garage is to accommodate, provide, promote and support a full and diverse national and international professional programme of drama, dance, music and visual arts (including youth arts and arts in education) to those living and visiting County Monaghan and the border region and to create and develop audiences for the arts.
Íontas - Castleblaney boasts a proud tradition of promoting the arts in community development. The Castleblaney Arts and Community Development Company was set up in 1999, with the vision of promoting and fostering initiative and innovation in personal and community development through educational, artistic and creative endeavours. This work reached its fullest expression with the opening of the ÍONTAS Arts & Community Resource Centre in 2005. The centre’s operating ethos is one of inclusion, and it acts as a one-stop-shop, housing the branch library, a 300-seat theatre and an exhibition space. A small team programmes and manages the theatre and exhibition space, with a mix of touring product and performances by local amateur music and dramatic societies.   
Other spaces and places that are used from time to time include:

The Courthouse in Clones which has been awarded capital funding towards its acoustics and to update its seating arrangements. Monaghan Co. Council currently manages this building.

The Workhouse in Carrickmacross has become a very welcome space for arts practitioners to meet and discuss their work and is creating opportunities for artists to engage with the public.  This centre is part of a local community regeneration group.  

The Clones Artists’ Studio, located in the Old Clones Post Office, is an important artist-led initiative, offering a studio facility for Monaghan-based artists. 

The Patrick Kavanagh Centre in Inniskeen is used throughout the year by the committee when their literary programme is active, and especially during the Kavanagh literary weekend held annually in September.

The Library Service continues to be a focal point for participation in arts practice, with good take-up from the public for arts workshops, especially by younger citizens. The County Museum continues to work on arts projects that complement their overall objectives and are the keepers of Monaghan Co. Council’s Art Collection.
A number of pubs provide venues for acts based in the county, as well as for visiting groups.  In addition, a number of pubs present a year-long programme for musicians on their touring schedules and local acts.
A significant role is played by the Amateur and Voluntary Arts Sector in nurturing and developing the vibrant arts environment that exists within the county.  The Monaghan Arts Network give voice to a range of arts perspectives through their participation on the Social, Cultural and Community Development SPC and the Monaghan Public Participation Network.
The ongoing quality and sustained contribution of locally produced Drama remains a strong driving force in County Monaghan, with a great many local drama and theatre groups (c.20) currently active. The Garage Theatre in Monaghan Town and Iontas in Castleblaney continue to play a vital role in providing access to the theatre experience, through touring shows and presenting productions by local companies for local and regional audiences. Young people throughout the county also present plays, as part of their ongoing activities both within educational settings and without. 

Public engagement through Music constitutes a substantial element of arts practice in the county. This is evident in the live music scene, which is very dynamic, with new musical talent, singer/songwriters and touring musicians all currently very active. Bands and musicians from Monaghan are succeeding in touring beyond their own locality and in many cases spend a considerable time abroad. In addition, a younger generation of musicians performing in varying styles are also contributing to the musical landscape of the county and maturing in their creative output. Finding spaces and audiences for these young musicians continues to be a challenge over a certain age limit, but this is not a new obstacle it goes right back to the 1960s.

Traditional Music tuition, performance and composition are equally strong, and are provided for through niche festivals. Comhaltas has 8 branches and a membership of 900 in Monaghan.  It offers leadership for so many communities in its ability to engage local musicians and provide tuition for people of all ages throughout the county, as well as promoting important performers and composers in this genre from County Monaghan nationally and internationally. These composers and musicians continue to write new work, develop masterclass opportunities and perform consistently whether in Monaghan, Ireland or abroad. 

The County Monaghan School of Music was established in 2004 and is run by Cavan and Monaghan ETB.  The School offers music classes in Monaghan and Carrickmacross for children and adults of all ages and all abilities, including Kinder Music. Tuition is available in Guitar, Drums/Bodhrán Tin Whistle, Accordion, Banjo/Mandolin, Fiddle, Traditional Flute and Ukulele.
There are also many community based Brass, Reed and Pipe Bands. These marching bands carry with them strong cultural resonance for communities in the county through musical form and differing religious and cultural traditions. They provide in-house instrumental tuition and opportunities for children and young people to participate, often in their own community settings. Choirs also play an important role in the musical engagement of local communities. 
Festivals and Events are central to overall arts landscape of County Monaghan and for many people they provide a first point of access to experience and engage with high-quality arts programmes. At the current time Monaghan provides an exceptionally strong festival offering in the arts. In addition, a number of established community festivals deliver a strong arts component within their overall programme. 

The most recent to emerge, The Carrickmacross Arts Festival, is led by the South Monaghan Arts Community, and provides further evidence of a high-quality, grassroots, artist-led initiative, which is developing a reputation as one of Ireland’s pre-eminent festivals
The Clones Film Festival is now entering its fifteenth year. The standard set in the artistic programming and running of this festival is very high. This festival is considered to be one of the torchbearers of film festivals in Ireland, and continues to expand its emerging and youth talent strand to very good effect. 
However, there is a gap in that the county currently has no cinema screening current releases. In the short to medium term this situation creates an opportunity to establish a film club to run a seasonal programme of screenings, perhaps working in partnership with the Clones Film Festival. 
Féile Patrick Byrne has evolved as a significant traditional music festival in the county with the core artistic programme growing in strength year on year. The festival is programmed and delivered by a dedicated and able branch of Comhaltas in Carrickmacross. 

A real gem amongst the festivals in Monaghan is the traditional music Festival of Scoil Cheoil na Botha which copper-fastens the notion that those events created by artists and musicians for their own community cannot be bettered. 
The Monaghan Rhythm & Blues Festival is acknowledged as one of Europe’s most important Blues festivals. It has earned a national and international reputation for the quality and diversity of its programming. Now with its 21st edition looming it continues to strive, as the forerunner of this genre of festivals in Ireland.

Then there is Monaghan’s iconic poet and writer Patrick Kavanagh and the festival created to honour his work. The festival is led by a team of local volunteers who have forged ahead over many years with dedication in promoting the poets life and work. The Kavanagh Literary Festival, which links current young poets and writers with Kavanagh’s own legacy, has the distinction of being the first in Monaghan and has stood the test of time.
Many of those involved in organising festivals and events do not restrict their arts output to the time period of their festival alone, but continue to programme events throughout the year in order to maintain closer ties with their communities and strengthen their own endeavours, for example Clones Film Festival run screening events at different times of the year outside the festival dates, as do the Carrickmacross Arts Festival. In addition, Monaghan Arts Network organise a monthly artists showcase in the Market House. 
The Arts in Education - Monaghan Co. Council recognises the potential of the arts as a tool to enhance the wellbeing of students in our education system and add value to the core curriculum through engagement with professional artists. Promoting the Arts in Education has the potential to create a lasting legacy for our younger generation. In recent times this important work received a critical boost through the development of the National Charter for Arts & Education. The charter was adopted by the Department of Education and Skills and the Department of Arts, Heritage & the Gaeltacht. It has been adopted at local level by the Cavan and Monaghan Education and Training Board (ETB) to meet identified needs. An Arts in Education Officer has been appointed and an Arts in Education Partnership is in the process of being established to advance this agenda. Monaghan Co. Council is a partner in this initiative.

Arts development opportunities for Young People outside the formal education system are currently provided for by The Garage Theatre & the Iontas Centre. Many of the county’s Arts festivals also target young people in their programming. Monaghan Youth Theatre is the largest dedicated youth arts organisation and delivers much of the work in this area, as part of The Garage Theatre’s artistic programme. Artists/practitioners throughout the county also maintain close ties with young people running workshops and targeted projects aimed at encouraging engagement and participation in the arts. However, current provision is largely activity-based, and as a result is fragmented. This is a source of frustration for those engaged in youth arts practice on the ground.  Youth Arts development requires investment and would benefit from a more strategic approach.
The Tyrone Guthrie Centre at Annaghmakerrig is unique feature of the artistic landscape in County Monaghan. Formerly the family home of Sir Tyrone Guthrie, theatre director, impresario, playwright and philanthropist, the centre is a residential workplace and retreat for creative artists from the island of Ireland and from overseas. The Centre operates within the remit of the will of Sir Tyrone Guthrie (3rd March 1971)

“my said dwelling-house….to be used for the purpose of providing a retreat for artists and other like persons…so as to enable them to do or facilitate them in doing creative work”.

With the continuous support of An Chomhairle Ealaíon and the Arts Council of Northern Ireland over the past twenty-eight years and the more recent support from County Councils through Regional Bursary Schemes, the Centre remains a national arts flagship project and a shining example of cross-border co-operation. 

Monaghan Co. Council is actively engaged with the Tyrone Guthrie Centre to harness and develop this unique resource for Artists from County Monaghan, fostering links and providing Artists with support for residencies and mentoring. 

Arts Expenditure for County Monaghan 2013-16

Allocated by Monaghan Co Council / Arts Council 
	Year
	Total 

Monaghan Co Council

Expenditure on County Arts Programme


	Arts Council

Allocated funding to Monaghan Arts Service 
	Total Expenditure

	2013
	€233,000
	€58,500
	€291,500

	2014
	€234,000
	€53,500
	€287,500

	2015
	€235,000
	€53,500
	€288,500

	2016
	€238,000
	€53,200
	€291,200


In addition to the above, the Arts Council allocates more than €342,000 annually to its County Monaghan client’s i.e. individual artists and practitioners, venues, festivals and events and the Tyrone Guthrie Centre at Annaghmakerrig. 

6. Preparation & Consultation Process 

‘Renewing the Case for the Arts’ Monaghan Co. Council’s Arts Development Plan 2016-2020 was prepared following consultation with artists and practitioners, arts organisations, arts partners, interested members of the public, elected representatives and Council staff.  The consultation process commenced in summer 2015 and concluded in mid January 2016.  It comprised an online Arts questionnaire and a series of consultation meetings.  The public meetings of the consultation process were advertised in local papers and on the Council’s website.

Arts Questionnaire
An online Survey Monkey Arts questionnaire was completed by over ninety members of the public. The questionnaire sought feedback on how citizens viewed current arts provision by Monaghan Co. Council and what they considered should be the main priorities for investment and development over the next five years. 

Of those who participated in the online survey 44.45% were artists 12.22% were arts organisations, venues or festival groups 14.44% were working with the arts in a community setting 15.56% were service users and 13.33% fell into the ‘other’ category. The feedback and opinions gathered through the survey and recorded at consultation meetings have been taken into account in the preparation of this plan.
Consultation Meetings
Consultation Meetings were held across the county in Monaghan Town, Castleblaney, Clones and Carrickmacross with sixty six members of the public attending. 
A further two internal Monaghan Co. Council consultation meetings were held with elected representatives on the arts and culture Strategic Policy Committee (SPC) and Council staff. 

The consultation process confirms that there are many strengths in the current arts landscape of County Monaghan.  However, there are also a range of development issues and needs to be tackled over the implementation timeframe for this plan. 
Summarised in the table are the issues and needs most frequently raised through the consultation process. A summary of the strengths and opportunities identified through the process is also provided. 
	Issues
	Needs

	· Access to arts data and information 

· Lack of advertised arts grants to support artists and groups and assist in getting on the ladder to avail of national arts grants 

· Lack of identified spaces and facilities for creative practice at community level 

· Insufficient funding and resources allocated to key arts venues, festivals and projects vis a viz comparable neighbouring counties e.g. Cavan 

· Lack of opportunities for socially engaged arts practice and for rural communities to engage with and participate in arts activity 

· Fragmentation within the arts in County Monaghan e.g. North/South divide 

· The role of the arts in broader cultural development programmes and projects 

· High level of reliance on voluntary arts support in delivering arts festivals, initiatives and programmes

· Lack of visibility of the arts in County Monaghan
Strengths
	· Centralised website for the arts in Co. Monaghan

· More support for artists via spaces to exhibit work, dedicated studio and incubation spaces for artists and craft workers and residency opportunities

· Development of joint actions between the arts and enterprise. Brokering links between the arts community and private sector businesses.

· Greater transparency in decision-making 

· More investment in youth arts and opportunities for children. The need for a strategic long-term approach to development in this area was expressed frequently 

· Access to affordable rehearsal space for amateur drama and music groups and investment to help raise standards. 
· Greater collaboration between the two main theatre venues in County Monaghan 

· Create opportunities for people to learn traditional craft skills 

· More funding for projects – too much emphasis on bricks and mortar, not enough on people

Opportunities

	· Number and diversity of artists and practitioners living and working in County Monaghan. A key strength around the visual arts was highlighted.

· Monaghan Arts Network and South Monaghan Arts Community and generally the high number of voluntary activists who contribute to the arts in the county

· Music, across many genres, but in particular the live music scene across traditional music and blues

· Drama, in particular the vibrancy of the amateur drama movement and the quality of many local productions and the opportunity the amateur movement provides for local people to participate in arts activity

· The role of the Garage Theatre and Iontas as venues providing a first point of access for many members of the public to arts experiences across a range of art forms
· The quality and range of arts festivals and events some of which have attained national and international reputations such as The Harvest Time Blues Festival and the Clones Film Festival

· The Tyrone Guthrie Centre at Annaghmakerrig

· The entrepreneurial spirit of Monaghan people to get on with things and their commitment to a strong work ethic

· The legacy of the iconic Monaghan poet Patrick Kavanagh and the ‘oddness’ of Monaghan

· The number of nationally renowned Monaghan artists across disciplines

· The number and quality of historic buildings in the county
	· Use the Arts as a tool to enhance the quality of life of people in the county.
· Develop arts hubs

· Develop new uses for existing buildings whether contemporary e.g. The Wetlands Centre in Ballybay or historic e.g. Clones Artists Studios the Old PO

· Invest in the creative and cultural industries to develop the Monaghan brand and market the county

· Support a pilot arts development project for south Monaghan with the Kavanagh legacy as a focal point. Invest in a County Monaghan cultural tourism strategy that tells Monaghan’s story – what Kavanagh wrote and spoke about i.e. the drumlin landscape. Engage artists and creative talents in the county to animate and tell that story in creative and engaging ways

· Support the establishment of an arts regeneration partnership and project for the Clones area

· Facilitate networking opportunities between artists, creative micro-business and businesses operating in the wider economy to boost competitive advantage

· Explore ways in which The Arts Service of Monaghan Co. Council and the Tyrone Guthrie Centre could develop joint actions  in support of Monaghan-based artists and practitioners and open up opportunities for greater connectivity with international artists and networks

· The pending establishment of the ETB Arts in Education Development Partnership and the appointment of an Arts in Education Development Officer




7. Our Core Values 
County Monaghan Arts Service operates within the framework of legal and regulatory obligations and codes of good practice that apply to Monaghan Co. Council as a statutory public body
Key principles that underpin and guide the actions of the Council’s Arts Service include:

A commitment to Excellence and Freedom of Expression

We endeavour to achieve high standards in our work and in our partnerships with artists, arts organisations and others that we collaborate with. We acknowledge that freedom of expression in the arts is essential to the development of new ideas and creative work.

Public Sector Ethos

We adhere to a public service ethos in the provision of arts services to our citizens. Our service is delivered in a fair, honest and impartial manner.

Ethical, Accountable and Transparent
The integrity of our decision-making is open to scrutiny in our dealings with our stakeholders and the public. 

Support Diversity

The importance of diversity in all its forms, whether in art form or citizenship is valued and acknowledged 

Innovation and Tradition

We value innovation in the arts, while respecting the role and significance of tradition in the creative process 

Working in Partnership

Monaghan Co. Council taking account of Government policies in relation to the arts, will provide direction in arts planning and development. We engage and consult with artists, practitioners, arts organisations and communities in the decisions that affect them. We encourage and facilitate active engagement by local communities.

8. Main Goals

In order to give focus and drive to arts development in County Monaghan over the period 2016-2020, and arising from the consultation process, Two Policy Themes have been identified for development through the arts plan, as follows;

1. Investing in Creativity 
The arts are inextricably linked to innovation and creativity, not only in terms of how artists and practitioners push the boundaries of a given art form, but especially when artists and those trained in the arts work in collaboration with each other those trained in different fields.
2. Engaging Citizens with the Artistic Life of the County

Across County Monaghan people engage with the arts in different ways, as audiences, full-time artists, producers or as creative entrepreneurs.  For others again, engaging in the arts through voluntary or amateur practice is an important part of their individual and community experience, and then there are the young, who may not yet have had a full experience of the arts, but who receive access to the arts through work in schools or in other community based settings. Equally valued are those who do not engage with the arts directly, but view the arts as an important contributor to the quality of their wider social and cultural environment.

Under the two main policy themes, this plan identifies Six Strategic Goals that set out broad statements of intent that will define the work of Monaghan Arts Service in each of the main action areas over the period of the plan.  The strategic goals focus on:

· The Artist 
· Arts Infrastructure; 
· Venues, Festivals & Organisations
· Economic Regeneration through Artistic Innovation
· Communities, Children and Young People
· Amateur & Voluntary Arts. 
The objectives underlying each of these goals are set out in the following pages, together with over 50 individual actions, which will be the means to deliver on the objectives

The provisions of this plan are fully aligned with the aims of ‘Culture 2025’ as laid down by the Department of Arts, Heritage and the Gaeltacht in their discussion document, and the stated priorities of the Arts Council of Ireland/ An Chomhairle Ealaíon arts strategy ‘Making Great Art Work’ 2016-2025. 
	Goal 1
Value and support the work of artists, and extend the range of opportunities for artists to develop their practice

Monaghan Co. Council recognises that it has a responsibility to provide financial and other assistance to artists, so that they can be supported in the making and presentation of their work, and in their professional development.  Artists are creators, thinkers and problem solvers who Make Great Art Work. Their creativity stimulates and nurtures new ways of thinking that encourages innovation and generates new possibilities for people, places and spaces.  The Council’s investment of public money is an acknowledgement of the value to society of the work of artists, as well as a mechanism to provide for citizens’ enjoyment of artistic work.

	Objectives
· Highlight the primary role of artists in society and in the emerging wider cultural policy ‘Culture 2025’
· Provide for artists in their creative cycle of research and experimentation, development and production, presentation and exhibition, so that the best possible artistic outcomes are secured within the wider contexts of cultural value and the public good
· Assist Monaghan artists to develop their careers and connect nationally and internationally 
· Improve communications and access to advice and information for artists 
· Facilitate high quality engagement between artists and the public


	Planned Actions 2016-2020

Provide Direct Financial Support 
· Introduce an annual open call for applications by professional artists of all art disciplines to an Artists Support Scheme to support areas such as the creation of art, professional development, performance/exhibition of work and residency opportunities

· Provide match funding where artists have secured external funds for a project commission or residency from bodies such as the Arts Council or Cultural Relations Committee.
Support Commissions & Residencies –
· Support a number of residencies and non permanent commissions for artists (open to all disciplines) utilising the Per Cent for Art Scheme, 
Provide Professional Development Opportunities
· Provide specialist training and mentoring supports for artists working in a range of contexts with national partners 

· Continue to make the Market House available to artists as a location for professional training, and as a resource for networking events and showcasing events.
· Host an annual or periodic Co. Monaghan Arts forum.

Enhance Communications, Advice & Information 
· Develop a centralised dedicated arts website, promoting opportunities for artists and highlighting information of relevance to artists development and practice
· Create and maintain an up-to-date database of Monaghan artists
· Work with artists and arts organisations to access alternative funding sources

· Provide administrative support and advice, via the resources of the Market House

	                                             Goal 2
                   Support the provision of appropriate arts infrastructure
The provision of an appropriate network of spaces and places for artists to create and present their work is vital to the development of an environment where the arts can flourish.  Good arts infrastructure plays a central role in public engagement with the arts, and can also help to define a place as attractive to live and work in, or to visit.   The deficit of artists studios in the county is an issue that was raised frequently and strongly in the consultation for this plan. Tackling the infrastructural deficit in the county will be a priority over the period of this arts development plan 2016-2020

	Objectives

· Support the provision of adequate spaces for the creation, production and presentation of creative work for artists and communities
· Optimise the county’s use of available funding schemes

· Develop a strategic approach to the promotion of art in public spaces 


	Planned Actions 2016-2020
Facilitate the provision of studio space
· Examine the Council’s current building stock to identify buildings that meet the needs of artists, and invest in minor upgrades to provide studio facilities in areas of need.
· Work with relevant sections of the Council to support the development of arts infrastructure, in line with national policies and strategies
Develop Centres for Creative Practice 
· Partner with communities that have strong arts advocate groupings to develop a network of arts hubs in locations across the county to address a range of arts development needs for people, spaces and places. 

· Ensure that existing infrastructure is used to optimum effect

· In line with Arts Council policy, ensure that all arts infrastructure is planned strategically and sustainably.

Source Funding

· Research and secure available capital funding that can be used to support the development of the county’s arts infrastructure needs.

Promote and support Public Art 
· establish a Public Art Working Group to optimise the use of available funding and to oversee the Council’s public art commissioning programme.

· Explore the appointment of a Public Art Curator-in-Residence

Providing for the Arts in Non Arts Settings – 
· Work with relevant sections of the Council and other agencies to make accommodations for the arts (e.g. gallery space, performance space) when new capital developments are being implemented.



	Goal 3
Support venues, festivals and organisations in providing high-quality arts experiences for all
Monaghan Co. Council, in conjunction with the Arts Council and other relevant bodies, is committed to developing a sustainable network of arts organisations, companies, festivals and venues, presenting and promoting professional arts work so that the public can enjoy a wide range of excellent arts experiences both as audiences and engaged participants. The Council values the distinctive expertise of Monaghan’s venues, and will continue to develop funding and other relationships with them, including support for capacity building training, audience development initiatives and arts outreach programmes.

	Objectives
Promote and develop good practice in audience development and public engagement
Encourage arts organisations to commission new work, to experiment with co-productions and to engage directly with artists in the development of their annual programmes

Ensure that investment is strategic and sustainable

Support arts organisations and groups to up-skill and develop their own resources 

	Planned Actions 2016-2020
Arts Partners Grants Scheme
· Continue to administer direct grant assistance to venues, arts organisations and festivals deemed to be of strategic importance to the arts within the county
Promotional  Initiatives 
· Partner with the Tyrone Guthrie Centre to facilitate arts partners to access professional artists and practitioners.
· Investigate the possibilities for a regional or national Fleadh for Monaghan

· Support the delivery of annual arts festivals

· Promote the inclusion of arts programmes within wider festival programmes

Venues Policy
· Prepare and implement a policy for the allocation and use of Monaghan Co. Council funding to/by venues
· Review funding criteria to ensure that funding allocated by the Council is focused on artistic activity, growing and diversifying audiences, and deepening public engagement.
Professional Development Opportunities for Staff 
· Assist arts practitioners to hone and enhance their skill base by supporting opportunities for their attendance at relevant conferences, professional training opportunities and mentoring and coaching opportunities 
Advice and Communications 
· Develop a coordinated advocacy campaign on behalf of Monaghan arts organisations and groups with the Arts Council, and act as a broker of relationships between key arts organisations and the Arts Council
The Market House 
· Continue to operate the Market House as a key arts venue for audiences, programming exhibitions and performances .


	Goal 4
Promote and support the role of the Arts in furthering economic and  social regeneration
Following recent reforms in local government, local authorities now have an enhanced role in economic and community development.  The arts can play a significant part in this area, if artistic creativity can be harnessed to contribute to economic regeneration.  Under this goal, the Arts office proposes to partner with other sections of the Council and with local communities on two pilot projects in Clones and Carrickmacross/ Inniskeen.  The pilot projects will explore ways in which experienced arts communities can use their strong cultural, heritage and artistic assets to contribute to the economic generation and tourism potential of their local areas.  

	Objectives

Contribute to local socio-economic development through well researched and planned culture-led regeneration and tourism initiatives
Develop a framework of ideas for joined-up thinking and potential synergies between community, public and private sectors in planning creative, inclusive and sustainable culture-led regeneration models
Enhance the business skills of arts practitioners



	Planned Actions 2016-2020

Pilot Project 1: Clones Creative Town Initiative  
· Lead the research and planning process for the Clones Creative Town Initiative by mapping local assets and resources, engaging potential partners, developing a Vision and Strategy for the Clones Creative Town Initiative, and producing an Action Plan with recommendations for implementation
Pilot Project 2: The Patrick Kavanagh Cultural Tourism Project

· Amalgamate existing research on the Patrick Kavanagh legacy, and set up a plan to harness artistic, tourism & heritage priorities, involving the urban settings of Carrickmacross and Inniskeen.
Provide Business supports for Arts & Creative Enterprise
Monaghan Arts Service working with the Local Enterprise Office will;

· secure available business supports for those working in the creative and cultural industries

· encourage networking between artists, creative entrepreneurs and businesses 
· facilitate introductions to business leaders in County Monaghan for key arts organisations
Promote Monaghan as a Location

· Work with the Irish Film Board to promote Monaghan as a location for film-making

· Work with relevant agencies to secure significant national or international creative events and initiatives for Monaghan

Arts in a Peace-building context

· Actively seek out and facilitate opportunities to deliver Peace & Reconciliation projects around an arts theme.


	                                                                            Goal 5
To increase opportunities for Communities, Children and Young People to access and participate in the arts
The practice of the arts by, with and in communities will be encouraged and supported. In particular programmes and projects which target children and young people will receive special attention. Existing programmes and services directed at engaging young people as audiences and activists will continue to be supported with a number of new initiatives undertaken. Furthermore, Monaghan Co. Council is committed to facilitating high quality engagement between artists and the public, most especially through projects and programmes where artists work in community contexts and in health, education and other settings.

	                                          Objectives

· Create increased opportunities for engagement in the arts by communities

· Take a long-term strategic view in planning for and investing in the arts for children and young people 

· Put in Place strategic partnership agreements with relevant local agencies for jointly planned and funded initiatives to extend and expand arts outreach opportunities

	Planned Actions 2016-2020

Promote and support involvement in the arts by children & young people: 
· Support Primary and Post-Primary Schools annually to avail of the Artists in Schools Scheme, across a range of art forms
· Assist in the activation of the local Arts in Education Partnership to ensure the implementation of the Arts in Education Charter
· Work in partnership with other relevant organisations to support a County Monaghan application to the national Music Generation Programme. 

· Increase the range of performance opportunities for young people in alcohol-free settings

· Facilitate workshops and events that will increase the access to arts for children and young people

· Conduct an open call annually for grant assistance to arts organisations, festivals and groups who run targeted arts programmes for young people in non-educational settings

Provide Arts Grants for community projects
· Allocate a portion of the annual Arts Act Grant funding to assist applications from artists and community groups to partner in delivering arts projects in particular community settings e.g. health, youth, active age etc. 

Provide Information and Advice 

· Use the Arts website to promote funding opportunities and other relevant information to support community-based arts work


	Goal 6
Encourage and support amateur and voluntary arts groups in pursuit of their own artistic objectives while enhancing and developing the artistic life of County Monaghan
A key engine driving opportunities for engagement and participation in the arts in County Monaghan is the range and quality of work undertaken by amateur and voluntary groups and individuals, in the areas of drama and music in particular. Encouraging and supporting such work, and fostering the transmission of tradition and the development of skills are important goals of Monaghan Co. Council.

	Objectives
Champion and encourage amateur and voluntary arts practice 


	Planned Actions 2016-2020

Financial Support 
· Issue an open call annually for grant assistance to support amateur and voluntary arts activity through the Arts Act Grant Scheme. 

Rehearsal Spaces
· Prepare, maintain and make available an up-to-date database of spaces suitable, or potentially suitable, for local arts activities. 
Support local initiatives
· Promote and support the development of arts groupings or clubs locally, across a range of art forms.
Training

· Support training locally for Arts volunteers

· Support community music workshops and master-classes for voluntary groups

Provide Information and Advice

· Provide amateur and voluntary groups with information on relevant funding and training available and promotional opportunities, via the Arts website.

· Support local voluntary arts groups in identifying and sourcing national and EU funding opportunities.
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9.  Implementation Framework

· Delivering the Plan & Funding

The arts development plan ‘Renewing the Case for the Arts’ provides a five year framework for strategic actions to be implemented by Monaghan Arts Office on behalf of Monaghan Co. Council.  An annual operational plan will set out key tasks, targets and projected outputs for each of the six strategic goals.  The actions listed under each of the six goals will provide the baseline for evaluation and review of work programmes. 

Implementation will happen at a number of levels, with Monaghan Arts Office having direct responsibility for some actions, while others will involve working in partnership with other Council sections, artists, Arts organisations and groups and public agencies.

Monaghan Arts Office will lead the implementation of this plan, and with the support of Monaghan County Council, will endeavour to secure any additional financial or other resources necessary to ensure the plan is delivered in full.  

Through publication of the plan, Monaghan Co. Council is endeavouring to drive and facilitate new investment and support for the arts. Success will require a positive input from many agencies and groups with broad cultural, social and economic remits.

· Evaluation and Review
The corporate environment under which Monaghan Co. Council operates requires the continual monitoring and evaluation of progress in the delivery of plans and strategies. 
Accountability and transparency are essential features within local authority service provision and are guaranteed through operational planning, target and goal setting and regular reporting to members and management. Progress in the delivering of this plan will be reviewed on a monthly basis through the Council’s monthly MonaghanStat management process.

In addition, the Local Authority’s Annual Report will include an account of the achievements and progress in the delivery of this Arts Strategy. A mid-term review will be undertaken in 2018.  
10.    Concluding Remarks

In preparing the arts plan, Monaghan Co. Council has taken due regard of the various internal and external influencing factors, the available resources, the strengths and capacities of staff and the challenges and potential opportunities confronting the organisation.  
‘Renewing the Case for the Arts’ Monaghan Co. Council’s Arts Development Plan 2016-2020 focuses on the remit and responsibilities of Monaghan Co. Council to stimulate, develop and promote the arts, set within the broader contexts of culture and civic society. 

The plan takes an overarching view of County Monaghan’s arts landscape, emphasising that support for the primary role of the artist and engaging citizens with the artistic life of the county are core policy positions. Opportunities abound if the arts are linked more closely to Monaghan’s broader development goals, such as fostering social and economic well-being and enhancing Monaghan’s image and identity through the arts. 

The plan is informed by the Department of Arts, Heritage and the Gaeltacht’s policy discussion document ‘Culture 2025’  and also by the Arts Council’s 10 year strategy ‘Making Great Art Work’ Strategy 2016-2025.  

The plan is designed to define and guide the direction of the arts in County Monaghan during the 5 year mid-term period 2016-2020.

Appendix
Consultation Process
Monaghan Co Council’s Arts Development Plan 2016-2020 is informed by a research and consultation process which commenced in August 2015 and concluded in February 2016.  The consultation process invited engagement /responses from Artists (in all art forms), Arts Practitioners, Arts Venues, Festivals / Organisations and interested parties.

A two-stage process was advertised in the Public Notice Section of the Northern Standard on the 10th December 2015 inviting people to have their say as follows;-

· Online Survey Monkey Arts Questionnaire 10th Dec 2015 – 15th Jan 2016 - 90 people completed the online survey.  
· Four Public Consultation Meetings 6th/7th and 11th January 2016 - 66 people attended the consultation meetings held in Monaghan Town,  Castleblaney, Clones and Carrickmacross.  
Copies of the survey and the notice for the public meetings are set out on the following pages.  

In addition to the above, the following consultation meetings took place;

· meeting with Development Officer, Leader Programme 2015-2020 on 5th February 2016

·  meeting with representatives of Monaghan Public Participation Network (PPN) on 8th February 2016

· Members of the Social, Cultural &Community Development SPC on 21st January 2016

The draft arts development plan 2016-2020 was placed on the Council’s website for public review from Friday 18th February to Friday 4th March 2016. 

Survey
The text of the survey used in consultation is set out below, together with the numbers of responses received to each question.

Monaghan County Council’s Arts Service is currently preparing a strategic plan for the continued development of and for the Arts in County Monaghan. The contribution of Artists (in all art forms), Arts practitioners, Arts Venues, Festivals & organisations and interested parties is being sought in order to fully inform the preparation of the Arts Plan. 
Your response to the following questions would be greatly welcomed and valued. 

1. What do you regard as the strongest aspects of the Arts in Monaghan?
Answered 83

2. What do you consider to be the Area most in need of support for arts in Monaghan?
Answered 82 
3. How can Monaghan County Council’s Arts Office best support/ encourage/ resource the following areas – please answer in relation to those you have a specific knowledge of or interest in? 

Answered 90
a. Arts venues (studios/ multi-purpose/ galleries)

b. Professional artists (visual artists/ musicians/dancers/film-makers/Arts practitioners working in the community ,Theatre professionals/ writers & poets etc)

c. Publically engaged arts sector (amateur or community led drama/dance/choral groups/music/ visual/creative writing etc)

d. Arts in schools and education

e. Public art

f. Member of an Arts Festival Group
Please preface your answers with the relevant letter or key word.
4. Please expand on your answer in relation to Question 3 

Answered 90 
5. In relation to access within the education system / training in the arts, what are the greatest needs that you perceive at this time?  
Answered 79 
6. What actions in public support for the arts would you prioritise between now and 2021? (What would you perceive as the best use of the Arts Offices resources over the next five years?).

Answered 79  

7. Do you consider changes are needed in either the range or delivery of the services offered by the County Council’s Arts Office for artists/ arts organisations/arts groups or those who work using the arts with or in the public sphere? 

Answered 73 
8. Please add any other additional comments which you consider to be relevant to the Arts in County Monaghan.

Answered 51 
9. Please indicate in your responses whether you are? (Please tick)

Answered 90  
a) An Artist  who works in any Art form on a professional basis

b) An Artist who creates , however is not a full time professional Artist 

c) Arts Venue 

d) Arts Organisation or practitioner

e) Working with the arts through/with a community group

f) A service user (engages with the arts as a member of the public)

g) Other (please specify).
Based on your answer to a) above

Are you an artist from Monaghan living and working in Monaghan? 23

Are you an artist from Monaghan living and working elsewhere? 17
**it is not necessary to supply your Contact details and any comments or observations made will be kept strictly confidential. Thank you for your time**

Return to The Arts Office, Monaghan County Council, The Market House, Monaghan town or email to artsoffice@monaghancoco.ie  putting ‘arts plan’ in the subject heading.

Copy of Public Notice
“Have Your Say” 

 Monaghan County Council 
            Arts Development Plan 2016 – 2020
In 2015 Monaghan County Council set in train a process to write a new Arts Development Plan in order to establish a sustainable framework for the Arts and put in place a medium-term strategy for the development and investment in and of the Arts in 2016-20 for county Monaghan. 

The plan will be framed within the context of national arts policy as set out in the Arts Council’s Strategy ‘Making Great Art Work’ 2015-2025 www.artscouncil.ie/uploadedFiles/Making_Great_Art_Work.pdf 

and legislation under the Arts Act 2003 – the relevant sections are referenced below http://www.oireachtas.ie/documents/bills28/acts/2003/a242003.pdf 

The contribution of Artists (in all art forms), Arts practitioners, Arts Venues, Festivals & organisations and interested parties is being sought in order to fully inform the preparation of the Arts Plan.  Your response would be greatly welcomed and valued.
Arts Questionnaire:
Have your say by completeing the short arts questionnaire accessible through this link www.surveymonkey.com/r/MonaghanCoCoArts 

or pick up a copy of the questionnaire in the Market House. The closing date for returning the arts questionnaire is 5pm Tuesday 12th January 2016. 
Consultation Meetings:
6th Jan 2016  -  11.30am  - Public Meeting, The Market House, Monaghan

6th Jan 2016  -  5.30pm   -  Public Engagement Meeting, Ióntas, Castleblaney

7th Jan 2016  -  5.30pm  -   Public Meeting, Clones Artists Studios – Old PO, Clones

11th Jan 2016 – 7.00pm – Public Meeting, Carrickmacross Civic Offices, Carrickmacross
To contact us please email artsoffice@monaghancoco.ie  or phone 047 38162
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