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· Our Shared Strategic Actions 


1. Supporting Artists
 
Value and support the work of artists, and extend the range of opportunities for artists to develop their practice


2. Young people and the Arts 

Increase opportunities for children and young people to create, access and participate in great art 

3. Creating Capacity 
Investing in the professional development of venues, festivals and organisations providing high-quality arts experiences.


1. Supporting Artists 

The artist is not just the creator of art, they also encourage discourse and navigate us to think outside the box of commonly held opinions of society. They allow us to explore through their work aspects of our own lives and of the world around us. Artists are central to development of the arts in Monaghan.

Diversity in artistic practice within the county has matured through a process of cross-fertilisation with other disciplines such as contemporary dance, film and performance. Artist-led initiatives that give expression to this energy on the ground include the Clones Artists’ Studios and the Monaghan Arts Network and key venues and service providers such as the Garage & Iontas Arts Centres.
The local authority annually provides grants and bursaries to artists as part of its programme. Importantly, Monaghan County Council also provides and enables spaces for artists to work and to find their community, specifically and Clones Artists’ Studios, Patrick Kavanagh Centre and the Market House in Monaghan town. There will be opportunities to encourage artists to respond to wider societal challenges, such as the climate emergency in collaboration with the Creative Ireland programmes. 
Monaghan County Council also provides support funding where artists have secured external public funds for a project commission or residency from bodies such as the Arts Council or Cultural Ireland. 
This investment is an acknowledgement of the value to society of the work of artists, as well as a mechanism to provide for people’s enjoyment and participation in the arts. Aside from grants and bursaries, professional development opportunities for artists are required to support their capacity to create, gain new opportunities and work in community contexts

It is our joint intention through this agreement to specifically support artists’ careers and development through a range of grants and professional development opportunities. 



1. Young people and the arts

We share the value of encouraging young people and children to create, experience and participate in the arts. 
Promoting the arts in formal and informal education settings has the potential to create a lasting legacy for our younger generation. The National Charter for Arts & Education has been adopted at regional level by the Cavan Monaghan Local Education Partnership and an Arts in Education Officer has been appointed to assist with the process.
The delivery of arts in education opportunities are targeted through projects and programmes that engage with service providers (schools, arts centres and youth organisations) and advocate engagement by and with young people.
Arts development opportunities for young people outside the formal education system are currently provided for by The Garage Theatre and the Iontas Centre. Monaghan Youth Theatre is the largest dedicated youth arts organisation and delivers much of the work in this area, as part of The Garage Theatre’s artistic programme. There is a desire to work closer with the arts centres in the county to encourage and support their role in providing a service by and for young people.

Many of the county’s arts festivals also provide for young people in their programming. Music Generation will also be a significant player in youth arts provision locally. 
In addition, many artists in Monaghan facilitate projects aimed at encouraging engagement and participation in the arts. However, current provision is largely project to project based, and as a result is fragmented. Youth Arts development requires both a strategy and increased investment. 
This agreement will focus primarily on developing the opportunities arising from the regional Local Arts in Education Partnership, which is a programme still in development. 


1. Creating Capacity  

The provision of an appropriate network of spaces and places for artists to create and present their work is vital to the development of an environment where the artist and the arts can flourish.  Good arts infrastructure plays a central role in public engagement with the arts and can also help to define a place as attractive to live and work in, or to visit. 

We are committed to developing a sustainable network of arts organisations, companies, festivals, venues and studios, presenting and promoting professional arts work so that the arts are enjoyed by and reach more people across Monaghan. 

Monaghan has a relatively strong infrastructure of centres and festivals throughout the county referenced earlier. There is a desire to ensure they are as actively relevant to their communities as possible and to become key delivery partners with the Arts Office in how the arts are enjoyed and are relevant and meaningful to all citizens

While support to this sector was through an Arts Partners grant (programme fund) whereby Arts Council funding was used to augment support, we share a desire to more strategically support this sector through professional development interventions which annually may take the form of ‘go see’ opportunities or bringing together this sector for professional development opportunities such as growing public engagement and programming development. 

We share a joint interest in evaluating and learning from the impact of this investment and over the course of this agreement.

