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1.	Introduction to the formation of the Monaghan Local
Community Development Committee:

The governing legislation underpinning the establishment of Local Community Development Committees (LCDC) is set out in Section 36 of the Local Government Reform Act 2014 which provides for the establishment of an LCDC in each Local Authority administrative area:-

“for the purposes of developing, coordinating and implementing a coherent and integrated approach to local and community development”.
Monaghan LCDC was formed in September 2014. Monaghan LCDC is a 17 member inter-agency committee made up of statutory (8) and non-statutory (9) members with a guaranteed built in majority for non-statutory members.  Monaghan LCDC’s main initial task was the development and implementation of a 6 year Local Economic and Community Plan (LECP) for the county, which was launched in 2016. The implementation of the LECP has been overseen by the LCDC and the midterm review of the Plan was conducted in 2020.
Fintan McPhillips, Community Development Section, Monaghan County Council is Chief Officer for Monaghan LCDC. It is the Chief Officer’s role to support the development of the LCDC in line with national policy requirements and support the committee in the implementation of its role and functions.

2.         The role and functions of Monaghan LCDC
The LCDC Committee:
· Has primary responsibility for co-ordinating, planning and overseeing local community development funding, whether spent by local authorities or on behalf of the State by other local development bodies.
· Brings a more joined-up approach to the implementation of local and community development programmes and interventions, pursuing an integrated approach to local community-based services across providers and delivery structures.
· Drives meaningful citizen and community engagement in the scoping, planning, delivery and evaluation of local and community development programmes;
· Pursues a more cost efficient administration of local and community programmes and delivery structures, the matching of resources to priorities and better value-for-money in the management and delivery of programmes;
· Focuses on learning and feedback, enhancing the links between service delivery and policy development, and
· Pursues opportunities for additional funding resources for the area, whether Exchequer, EU, private or other sources.
For further information regarding the Local Community Development Committee and what it does, please contact the following.
Fintan McPhillips LCDC Chief Officer		Ann Murray, Administrative Officer
Community Development Section		Community Development Section
Monaghan County Council,			Monaghan County Council,
M.Tek II,					M.Tek II,
Armagh Rd., Monaghan.			Armagh Rd., Monaghan.
Telephone :     047 73709			Telephone:	047 73715
fmcphillips@monaghancoco.ie 			amurray@monaghancoco.ie 
Section 128B of the Local Government Act 2001 (inserted by Section 36 of the 2014 Act) sets out the functions of LCDCs. These functions are —

· To prepare the community elements of a 6-year Local Economic and Community Plan.

· To implement or arrange for the implementation of the community elements of the Plan.

· To review the community elements of the Plan at least once within the period of 6 calendar years and if necessary, to amend the community elements of the Plan.

· To monitor and review on an on-going basis the implementation of the community elements of the Plan and, if appropriate, to revise the actions and strategies set.

· To achieve the objectives of the community elements of the Plan,

· To co-ordinate, manage and oversee the implementation of local and community development programmes that have been approved either by the relevant local authority or by agreement between the LCDC and a relevant public authority (e.g. Government Department, State Agency)

· To seek to ensure effectiveness, consistency, co-ordination and avoidance of duplication between publicly funded local and community development programmes, in addition to pursuing co-ordination generally of all local and community development programmes within the functional area of the Committee,

· To consider and adopt a statement for consideration of the Council in respect of the economic elements of a draft of the Plan prepared by the local authority,

· To prepare an annual report on the performance of its functions.
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3.   Membership of Monaghan LCDC – 2020 (17 members)
	Name
	Statutory /
Non Statutory
	Sector Represented

	Patricia Monahan
	Statutory 1
	On behalf of CE Monaghan County Council

	Cllr. Cathy Bennett 
	Statutory 2
	Elected Member 

	Cllr. Seamus Coyle
	Statutory 3
	Elected Member 

	Cllr. David Maxwell
	Statutory 4
	Elected Member 

	John McEntegart
	Statutory 5
	Head of Local Enterprise Office

	John Kearney
	Statutory 6
	Cavan Monaghan Education and Training Board CEO

	Brendan McGuinness
	Statutory 7
	Department of Social Protection

	Cathal Hand
	Statutory 8
	Health Service Executive Cavan/Monaghan Area Manager

	Gabriel O’Connell
	Non Statutory 1
	Monaghan Integrated Development

	Seamus Conlon
	Non Statutory 2
	C&V Interests 

	Yvonne Marron replaced by
Eileen Gordan Lonegan Oct 2020
	Non Statutory 3
	C & V Interests

	Packie Kelly replaced by
Noeline O’Neill Oct 2020
	Non Statutory 4
	Social Inclusion Interests

	Ursula McKenna
	Non Statutory 5
	Social Inclusion Interests

	Alan McCabe
	Non Statutory 6
	Environmental Interests

	Patrick McCormick
	Non Statutory 7
	Farming/Agriculture interests

	Alan Johnston*
	Non Statutory 8
	Business/Employer interests

	Denis Sheridan
	Non Statutory 9
	SIPTU Irish Congress of Trade Unions


*Chairperson
LCDC Support Staff
Fintan McPhillips Chief Officer, Ann Murray Administrative Officer, Liz Brannigan, Staff Officer 
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4. 	LCDC Meetings in 2020
The LCDC plays a co-ordinating role at county level helping to ensure that there is a coherent approach to local and community development in the county.  In 2020 the LCDC met 11 times and operated effectively in managing various programmes including SICAP, LEADER, PEACE IV, Community Enhancement Programme, COVID Emergency Fund and the Healthy Ireland Fund.  The LCDC usually meets on the second Tuesday of each month at 3pm in the M. Tek 1 Building, Monaghan town.  2020 was certainly a different kind of year for us all including the way we conducted our LCDC meetings with the outbreak of COVID 19 pandemic. The LCDC had to adopt to using remote meeting technology for their meetings.  A lot of credit must go to the members in the way they embraced the new way of doing business.

Welcome two new LCDC Members 
At the October LCDC meeting the Chairperson and members welcomed two new LCDC Members as follows,  both had been selected by the PPN and had been ratified at the September Council meeting.

· Noeline O’Neill (PPN) representing Social Inclusion Interests who replaced Packie Kelly, Packie having served the maximum of six years.
· Eileen Gordan Lonergan (PPN) representing Community and Voluntary Interests who replace Yvonne Marron.

The LCDC met eleven times on the following dates:

· 14th January 2020
· 11th February 2020
· 9th March 2020
· 14th April 2020
· 12th   May 2020
· 16th June 2020
· 14th July 2020
· 8th September 2020
· 13th October 2020
· 10th November 2020
· 8th December 2020


Presentations were delivered to LCDC members on the following in 2020
· Migrant Integration Strategy 
· HSE/TUSLA/Drugs Task Force on Services on young people with addictions issues
· Presentation on SICAP Programme
· Planet Youth Presentation, from Tusla, CYPSC & CMETB





LOCAL ECONOMIC AND COMMUNITY PLAN 2016-2021 (LECP)	

Monaghan Local Economic and Community Plan (LECP) was launched in July 2016.  The LECP sets out the objectives and actions to promote and support economic and community development of County Monaghan for a six-year period.  [image: untitled-2]Monaghan LCDC and Monaghan County Council continues to implement the Plan which provides a road map for collective actions in relation to local economic and community development in County Monaghan.  The plan contains 127 economic and community actions for implementation by fifteen agencies by 2021.  Work is on-going with the Lead Partners to advance and deliver actions and progress is monitored bi-annually.  Preparation will commence in 2021 on a new plan. To date there has been significant progress in delivery of the community elements of the plan with many actions completed and the remainder partially completed. 

· Local Link rural transport programme have implemented a range of rural transport options, including:
· Route 176, which services Cavan & Monaghan Institutes and Monaghan & Cavan Hospitals and a broad group of villages between them.   
· Route M1 serving Knockatallon, Scotstown, Ballinode, Tydavnet and Monaghan. 
· Route M2 serving Castleblayney, Doohamlet, Ballybay and Monaghan.  All routes service towns, villages and rural stops along the way.

· A large range of technology focussed classes are offered in the libraries. These are organised through citizens online and CMETB Literacy and Community Education Programmes.
 
· Ongoing development of Monaghan Peace Campus with associated services.

· Drug and Alcohol Forum established. Drug and Alcohol Strategy produced, reviewed and being implemented.

LECP Actions update at end of December 2020
 

Local Economic and Community Plan 2016-2021
	66 Community Actions
	3 Yet to Commence 
	46 On-going
	17 Completed

	61 Economic Actions
	5 Yet to Commence
	14 On-going
	42 Completed



A new Local Economic and Community Plan is due to be commenced in 2021 with public consultation a key element.







5. 	Main activities of the LCDC in 2020

SOCIAL INCLUSION & COMMUNITY ACTIVATION PROGRAMME 2020 
[image: ]
[image: ]The 2020 budget for SICAP in Monaghan was €650,606. The contractual arrangements between the LCDC and the Programme Implementer (Monaghan Integrated Development) provide for reporting, auditing and monitoring of the programme ensuring efficient and targeted delivery while achieving best value for money. Mid-year and End of Year reviews of the programme took place in 2020 and all targets set under the programme were either reached or exceeded.

The objective of the SICAP programme is to provide social inclusion support to disadvantaged individuals and groups throughout County Monaghan. The programme targets for 2020 were to assist 34 groups and 364 individuals. In 2020 the SICAP Programme actually supported 45 groups and 388 individuals under the programme. Support was provided to a broad range of individuals and groups.

2020 was a particularly difficult year to deliver the SICAP Programme due to the COVID 19 pandemic.   The crises had the potential to negatively impact the programme but the SICAP Team took a very proactive approach in meeting and exceeding their targets, taking on additional projects and completing all elements of the programme.   

	
	
		Goal 1 - Local Community Groups
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Under KPI 1 the target set under Goal 1 – Local Community Groups was to assist 34 groups, and this was exceeded at 45 Groups.

Percentage of LCGs (KPI 1) by Primary and Secondary Target Group
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		Goal 1 - Social Enterprises
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		Goal 2 – Individuals






	
	


 
[image: ]Goal 2  Individuals
Supports here focused on personal development and wellbeing and progression towards training that leads back to education or employment.   Under KPI 2 the target set was 364 and this was exceeded at 388. (Lot = Co Monaghan)
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	Case studies - A number of projects that were undertaken as a result of the COVID pandemic:-


South Monaghan Meals On Wheels Service
In 2020 SICAP worked with existing Meals on Wheels services to map the baseline and area of operations of existing services in the county. When a gap was identified in south Monaghan the team worked with stakeholders to ensure that the gap identified was a genuine need. Local Community Groups in the area with a vested interest in the provision of community food services were approached to see if they would be willing to fill the gap. When these groups were unable to do so the SICAP team undertook to put a service in place. To do this the team collaborated with different partners on different aspects of the project. It partnered with: 
· Monaghan Volunteer Centre to secure volunteers and training for these volunteers to deliver the service. 
· Two local businesses to secure meals (and staff in the businesses became part of the volunteer delivery team in the early days of the programme).
· [image: ]The local Public Health Nurses, the Local Authority Covid Community Call Helpline, the HSE Carrickmacross – Castleblayney Social Worker to identify clients most in need of the service. The programme also worked with the Age Friendly Initiative, the Community Policing Unit Carrickmacross, other meals on wheels services (Castleblayney Trust) as part of the service delivery. SICAP Team coordinator says, “Collaboration is at the heart of our meals on wheels service, without this the service would simply not work”. 
The service reaches 25–30 clients per day, providing them with a hot meal and, more importantly, the message that their wider community cares about them.
 Pic: Volunteer delivers Meals on Wheels hot dinner
General supports 
Many target groups needed general wellbeing supports to counteract isolation due to Covid. Whilst the need for wellbeing supports was not a new need, it was exacerbated by the pandemic, which increased the isolation of many groups and led to feelings of loneliness and depression. The team knew that many of our existing planned actions could address wellbeing for beneficiaries but would need to be adapted for delivery against Covid restrictions. This resulted in delivery of some supports online/remotely, others on a more limited offline basis and others still in a combined online/offline format.  
For asylum seekers isolation was a big issue due to their mainly rural locations and the cessation of language group activities and other training.  For some, this was compounded by poor broadband access. So, activities with these groups were adapted for delivery online, but modified to avoid live streamed events. This meant carrying out activities on WhatsApp and on Microsoft Teams with uploaded pre-recorded short videos – all of which were less demanding on people’s internet/data, but the instant chat functions still allowed for interaction. 
[image: ]Initial online activities were later developed to include new delivery platforms such as Facebook group events and private YouTube channels. Moving online had some advantages as it allowed people to participate who previously couldn’t do so due to various commitments or barriers (childcare, transport, etc). It also led to a different dynamic within some groups, e.g., in the Cosmopolitan women’s group, women from different cultures who previously spoke very little with people outside their own culture at the live meetings, communicated much better with all participants during online activities on WhatsApp. This broader online interaction has led to new friendships between women from different cultures. 
SICAP provided a variety of packs to various groups throughout 2020, including activity toy pack donations to provide stimulation to children in the asylum system during the initial lockdown. Mothers in the direct provision centre were then empowered to develop their own activity programme, designing and planning its content and contacting migrant women outside direct provision, thereby giving power to beneficiaries to take control as a key benefit of the SICAP community development approach.   Pic: Activity Packs for Children hand over to St Patricks Direct Provision Centre.
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The Monaghan LEADER Programme 2014-2020 continued to attract high levels of interest and demand for project funding until the budget (€7.59m) was fully allocated at the end of 2020. Monaghan LCDC is the Local Action Group (LAG) and is the decision maker in respect of project applications. Monaghan Integrated Development CLG (MID) is the implementing partner and Monaghan County Council is the financial partner for the Programme. Monaghan LEADER aims to develop sustainable rural communities throughout the county, by promoting social inclusion, economic development and stimulating Enterprise, Tourism, and Community Services while protecting the natural and built heritage of the county.  The funding was awarded based on a Local Development Strategy (LDS) for Monaghan which set out the priority areas for the programme. 

LEADER Programme - Progress at 
31st December 2020    
· The LAG held 12 monthly meetings, each month except August but met twice in December.
· At the end of 2020, 112 projects were approved to the value of €5,698,098 (99.82% of total budget) 
· In December 2020 the programme was extended by three months, with a Transitional LEADER programme and additional budget announced at the same time. 


	

	


LEADER Programme 2014 -2020 – Sample of Projects funded

    [image: ]     [image: ][image: ]
Brehon Brewhouse Ltd	               Carrickmacross Lace Co-op                The Down Syndrome Centre NE
    [image: ][image: ][image: ]
Clontibret Development Association Dundalk Salmon Anglers Assoc	Drumlin Trails Bike Hire
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Community Enhancement Programme 2020
Monaghan LCDC implemented the Community Enhancement Programme in 2020 in two Rounds. In total €165,398 was approved to 68 projects.

Healthy Ireland, Youth and Drug & Alcohol Forum

Healthy Monaghan programme 2019-2021 

In January, a budget of €246,050 was approved under Round 3 of the Healthy Ireland Fund, to deliver a range of actions from January 2020 to the end of December 2021. Lead partners in supporting the delivery of these actions are The Peace Link, HSE, Monaghan Sports Partnership, Monaghan Integrated Development, Foroige, and Ballybay-Clones Municipal District.

All partners who secured funding from the Healthy Ireland fund to deliver actions amended their projects as a direct response to the Covid 19 crisis and new emerging needs.

Community Mental Health Fund 2020/2021
In additional to the Healthy Monaghan funding an additional €32,050 was secured to deliver a youth mental health service in South Monaghan under a co-operation project, in partnership with Monaghan CYPSC, with service delivery led by the ISPCC.  In addition, the fund allowed the roll out of a small grants scheme to community, voluntary and sporting organisations.  Twelve local projects received varying amounts to deliver mental health actions.

Community Resilience Fund and Healthy Ireland Keep Well Campaign Launched
Monaghan County Council was allocated €67,225 to support the delivery of initiatives under several  themes of the government’s National “Keep Well” campaign as part of the response to the Covid crisis. A programme of work was developed with a variety of actions to be delivered between December 2020 and March 2021. Key internal partners are Creative Monaghan, Monaghan Sports Partnership, Monaghan Age Friendly Programme and Monaghan libraries as well as external partners on the Community Response/Call Forum.

Monaghan Drug & Alcohol Forum
The forum undertook a review of the strategic plan in 2020 and revised the action plan for the remainder of 2020/2021. Following the review, 3 distinct sub-committees have been formed which focus on the following thematic areas.
1. Prevention & Education
2. Services Development
3. Communications
All Subgroups are making progress on identified actions. A drug driving DVD produced by a film & media company, but directed by young people from the county, which highlighted the consequences of drug driving was launched in November 2020.


Dormant Accounts Funding secured for LGBTI Youth Group
The Dormant Accounts Action Plan 2020 provides funding to address disadvantage nationally. The Healthy Monaghan sub group of the LCDC supported Cavan Monaghan Rainbow Youth in submitting a successful application to the fund and they secured €15,000 to provide a range of supports in the area.

                                
Supporting Migrant Integration 
Monaghan Migrant Integration strategy
Monaghan LCDC Equality subgroup and Monaghan Integrated Development worked in partnership during 2020 to develop “We Belong” – a migrant integration strategy for Co.  Monaghan.  The strategy was launched virtually in November by Minister for Rural and Community Development, Heather Humphreys TD. It identifies a range of actions to promote and progress the integration of the migrant community in the county over the next five years. 


COMMUNITY DEVELOPMENT
Covid19 Response
Community Section in Monaghan County Council oversaw the set up and management of the Covid 19 Community Response Forum in April 2020. The group met weekly initially, then fortnightly and then as required by members. Representatives from over 30 groups participated in the Forum, including various services from within Monaghan County Council, the HSE, the PPN, An Garda Siochana, Cavan Monaghan ETB, Department of Social Protection, ALONE, IFA, GAA, Local Link, MID, Tusla and others.  The Forum considered priority actions for support and facilitated a wide range of interagency discussions on managing the challenges facing the community. 

A Covid Emergency Fund of €62,247 was delivered through Monaghan County Council/Monaghan LCDC and promoted through the Forum with over 50 groups supported. A second allocation of €43,137 was received in December 2020. A food hub was established in the county through which vulnerable people were supported with food and contact supports.
[image: ]
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Covid 19 Helpline
The Community Response Covid19 Helpline operated since 31st March. It was set up over the weekend of 28/29th March 2020 through Community Section of Monaghan LCDC and IT Unit and supported by other sections within Monaghan County Council with very significant input and support from many members of the LCDC, including Community & Voluntary groups, MID, ETB, IFA and others.  

The Helpline staff coordinated a community wide response to the crisis, taking calls from vulnerable people and assigning calls for assistance to a wide array of volunteers, particularly from within the GAA, Gardai, Civil Defence and others. To the end of 2020 the Helpline has taken and dealt with over 800 calls from members of the public. 

Map of County Monaghan showing 3 Municipal Districts[image: ]
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Monaghan County Council
COVID-19 Community Call

Our helpdesk will respond to the needs of
vulnerable members of our community

Call: 1800804 158 (freephone)
Email: covidsupport@monaghancoco.ie

Text: Text HELP followed by your name to 50555
(free text)

Helpline is open from 8am to 8pm.

Rilasna ireann
Govermmentof rland

Please have your Eircode availableif possible




image25.png




image26.emf

image1.png
Mhuineachain
Monaghan Local Community Development
Committee




