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1.	Introduction to the formation of the Monaghan Local
Community Development Committee:

The governing legislation underpinning the establishment of Local Community Development Committees (LCDC) is set out in Section 36 of the Local Government Reform Act 2014 which provides for the establishment of an LCDC in each Local Authority administrative area:-

“for the purposes of developing, coordinating and implementing a coherent and integrated approach to local and community development”.
Monaghan LCDC was formed in September 2014. Monaghan LCDC is a 17 member inter-agency committee made up of statutory (8) and non-statutory (9) members with a guaranteed built in majority for non-statutory members.  Monaghan LCDC’s main initial task was the development and implementation of a 6 year Local Economic and Community Plan (LECP) for the county, which was launched in 2016. The implementation of the LECP has been overseen by the LCDC and the midterm review of the Plan was conducted in 2020.
Orla Brady, Community Development Section, Monaghan County Council is Chief Officer for Monaghan LCDC. It is the Chief Officer’s role to support the development of the LCDC in line with national policy requirements and support the committee in the implementation of its role and functions.

2.         The role and functions of Monaghan LCDC
The LCDC Committee:
· Has primary responsibility for co-ordinating, planning and overseeing local community development funding, whether spent by local authorities or on behalf of the State by other local development bodies.
· Brings a more joined-up approach to the implementation of local and community development programmes and interventions, pursuing an integrated approach to local community-based services across providers and delivery structures.
· Drives meaningful citizen and community engagement in the scoping, planning, delivery and evaluation of local and community development programmes;
· Pursues a more cost-efficient administration of local and community programmes and delivery structures, the matching of resources to priorities and better value-for-money in the management and delivery of programmes;
· Focuses on learning and feedback, enhancing the links between service delivery and policy development, and
· Pursues opportunities for additional funding resources for the area, whether Exchequer, EU, private or other sources.
For further information regarding the Local Community Development Committee and what it does, please contact the following.
Orla Brady  LCDC Chief Officer			Ann Murray, Administrative Officer
Community Development Section		Community Development Section
Monaghan County Council,			Monaghan County Council,
M.Tek II,					M.Tek II,
Armagh Rd., Monaghan.			Armagh Rd., Monaghan.
Telephone:     047 73709			Telephone:	047 73715
obrady@monaghancoco.ie 			amurray@monaghancoco.ie 
Section 128B of the Local Government Act 2001 (inserted by Section 36 of the 2014 Act) sets out the functions of LCDCs. These functions are —

· To prepare the community elements of a 6-year Local Economic and Community Plan.

· To implement or arrange for the implementation of the community elements of the Plan.

· To review the community elements of the Plan at least once within the period of 6 calendar years and if necessary, to amend the community elements of the Plan.

· To monitor and review on an on-going basis the implementation of the community elements of the Plan and, if appropriate, to revise the actions and strategies set.

· To achieve the objectives of the community elements of the Plan,

· To co-ordinate, manage and oversee the implementation of local and community development programmes that have been approved either by the relevant local authority or by agreement between the LCDC and a relevant public authority (e.g. Government Department, State Agency)

· To seek to ensure effectiveness, consistency, co-ordination and avoidance of duplication between publicly funded local and community development programmes, in addition to pursuing co-ordination generally of all local and community development programmes within the functional area of the Committee,

· To consider and adopt a statement for consideration of the Council in respect of the economic elements of a draft of the Plan prepared by the local authority,

· To prepare an annual report on the performance of its functions.
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3.   Membership of Monaghan LCDC – 2021 (17 members)
	Name
	Statutory /
Non Statutory
	Sector Represented

	Patricia Monahan
	Statutory 1
	On behalf of CE Monaghan County Council

	Cllr. Cathy Bennett 
	Statutory 2
	Elected Member 

	Cllr. Seamus Coyle
	Statutory 3
	Elected Member 

	Cllr. David Maxwell
	Statutory 4
	Elected Member 

	John McEntegart
	Statutory 5
	Head of Local Enterprise Office

	Deirdre Byrne
	Statutory 6
	Cavan Monaghan Education and Training Board CEO

	Sharon Curran
	Statutory 7
	Department of Social Protection

	Cathal Hand
	Statutory 8
	Health Service Executive Cavan/Monaghan Area Manager

	Gabriel O’Connell
	Non Statutory 1
	Monaghan Integrated Development

	Seamus Conlon
	Non Statutory 2
	C&V Interests 

	Eileen Gordan Lonergan 
	Non Statutory 3
	C & V Interests

	Noeline O’Neill replaced by
Brendan Lillis Oct 2021
	Non Statutory 4
	Social Inclusion Interests

	Ursula McKenna
	Non Statutory 5
	Social Inclusion Interests

	Alan McCabe
	Non Statutory 6
	Environmental Interests

	Patrick McCormick
	Non Statutory 7
	Farming/Agriculture interests

	Alan Johnston*
	Non Statutory 8
	Business/Employer interests

	Denis Sheridan
	Non Statutory 9
	SIPTU Irish Congress of Trade Unions


*Chairperson
LCDC Support Staff
Orla Brady, Chief Officer, Ann Murray Administrative Officer, Olga Connolly, Staff Officer 
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4. 	LCDC Meetings in 2021
The LCDC plays a co-ordinating role at county level helping to ensure that there is a coherent approach to local and community development in the county.  In 2021 the LCDC met 11 times and operated effectively in managing various programmes including SICAP, LEADER, PEACE IV, Community Enhancement Programme, COVID Emergency Fund and the Healthy Ireland Fund.  The LCDC usually meets on the second Tuesday of each month at 3pm in the M. Tek 1 Building, Monaghan town.  Due to the COVID 19 pandemic meetings were held online.  The LCDC had to continue to adopt using remote meeting technology for their meetings.  A lot of credit must go to the members in the way they embraced the new way of doing business.

Welcome three new LCDC Members 
In 2021 the Chairperson and members welcomed three new LCDC Members as follows:-  

· Sharon Curran replaced Brendan McGuinness as DSP representative
· Deirdre Byrne replaced John Kearney as CMETB representative
· Brendan Lillis (PPN) representing Social Inclusion Interests replaced Noeline O’Neill

The LCDC met eleven times on the following dates:

· 12th January 2021
· 09th February 2021
· 23rd March 2021
· 13th April 2021
· 11th May 2021
· 8th June 2021
· 13th July 2021
· 14th September 2021
· 12th October 2021
· 9th November 2021
· 14th December 2021


Presentations were delivered to LCDC members on the following in 2021
· Migrant Accommodation 
· Presentation on SICAP Programme
· Migrant Integration Strategy
· Climate Change – Introduction to decarbonising Zone for County Monaghan
· Smart Villages
· Review of Meeting Structures – Decision Time 
· Equality Sub Committee Presentation
· Presentation on Peace Plus
· Presentation from Monaghan and Cavan Youth Substance Support (MaCYSS) Alcohol Forum Ireland



LOCAL ECONOMIC AND COMMUNITY PLAN 2016-2021 (LECP) and LECP 2022-2027	
[image: untitled-2]
LOCAL ECONOMIC AND COMMUNITY PLAN (LECP)	
[bookmark: _Hlk31272672]Monaghan LCDC and Monaghan County Council continue to implement the Monaghan Local Economic and Community Plan 2016-2021.   This plan contains 127 actions, 61 economic actions and 66 community actions for implementation by fifteen organisations by the end of 2021.  
The LCDC/MCC has started the process of preparing a new six year Local Economic and Community Plan (LECP) 2022-2027 for the county.  The new plan will build on the lessons learned from the current LECP 2016-2021 cycle, as well as reflecting the needs of communities as we emerge from the Pandemic.  A full review of the 66 Community actions and the 61 Economic actions contained in the current Plan will be carried out early in 2022.  The findings from the review will inform the development of the new LECP 2022-2027. 

A new Local Economic and Community Plan is due to be commenced in 2022 with public consultation a key element.


5. 	Main activities of the LCDC in 2021

SOCIAL INCLUSION COMMUNITY ACTIVATION PROGRAMME 2021 (SICAP)

The objective of SICAP, delivered by Monaghan Integrated Development CLG and overseen by the LCDC, is to provide social inclusion support to disadvantaged individuals and groups throughout the county.  The 2021 budget for SICAP in Monaghan was €650,606. The programme targets for 2021 were to assist 34 groups and 300 individuals.  Mid-year and End of Year reviews of the programme took place in 2021 and all targets set under the programme were either reached or exceeded.

[image: ]
[image: ]The 2021 budget for SICAP in Monaghan was €650,606. The contractual arrangements between the Local Community Development Committee (LCDC) and the Programme Implementer (Monaghan Integrated Development) provide for reporting, auditing and monitoring of the programme ensuring efficient and targeted delivery while achieving best value for money. Mid-year and End of Year reviews of the programme took place in 2021 and all targets set under the programme were either reached or exceeded.

The objective of the SICAP programme is to provide social inclusion support to disadvantaged individuals and groups throughout County Monaghan. The programme targets for 2021 were to assist 34 groups and 300 individuals. In 2021 the SICAP Programme actually supported 35 groups and 366 individuals under the programme. Support was provided to a broad range of individuals and groups.

2021 like 2020 was a particularly difficult year to deliver the SICAP Programme due to the COVID 19 pandemic.   The crises had the potential to negatively impact the programme but the SICAP Team took a very proactive approach in meeting and exceeding their targets, taking on additional projects and completing all elements of the programme.   


	
	
		Goal 1 - Local Community Groups
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Under KPI 1 the target set under Goal 1 – Local Community Groups was to assist 34 groups, and this was exceeded at 35 Groups.




Number of LCGs (KPI 1) Interventions by support type
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Percentage of LCGs (KPI 1) by Primary and Secondary Target Group
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		Goal 1 - Social Enterprises



	

	
	
	
	
	
	
	
	
	

	
	
		

		Total SE grants:




	

		€4,638.00
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		Goal 2 – Individuals
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Goal 2  Individuals
Supports here focused on personal development and wellbeing and progression towards training that leads back to education or employment.   Under KPI 2 the target set was 300 and this was exceeded at 366. (Lot 34-1 = County Monaghan)
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SICAPs Invisible Legacy
Story 1
[image: ][image: ]Take a walk along the Monaghan Greenway, from Monaghan town centre towards the soccer grounds at Gortakeegan and you will pass a very eye catching mural. 

This is the work of a group of young people from the County Monaghan Youth Intercultural Network. They wanted their local community to know that young people have lots to offer if given the chance.
With SICAP support they identified the message that they wished to put on display and secured a display space with the help of a local business, Aughey Screens. Then they engaged a volunteer artist (with the help of Monaghan Volunteer Centre) who taught them how to design and paint their mural. It sends out a powerful and vibrant message – praise the youth and they will prosper! 
This is the visible legacy of their work. But beneath the paint, there is a greater legacy that remains invisible as you walk by. It is one of deeper integration between young people from a variety of cultural backgrounds. It is the empowerment of young minds, given the opportunity to set and achieve a goal together. It is the impact that this achievement has in other aspects of their lives. 
“I thought it was going to be a waste of time, I wasn’t going to come at all, but honestly like this has actually changed me like and I realize that there are a lot of good things out in this world…”
County Monaghan Youth Intercultural Network member

Story 2
Small businesses are at the heart of the economy in Co Monaghan. Sometimes these businesses have shopfronts and on other occasions, they are mobile services or tradespeople. The business or service is visible, but many contain an invisible legacy of SICAP support. In 2021, against the backdrop of a global pandemic, 51 new business people grasped the opportunity offered by SICAP support to launch a business venture. These businesses range from a Russian Translation & Training Service to a Gluten Free Bakery; from an Energy Consultancy to a Play Therapy service; from a B&B to a Graphic Designer. They are just the latest of the 274 small businesses started with SICAP support since 2016. 
Behind every single one of these businesses you will find a story of unemployment and a re-evaluation by an individual (and often their family) of their direction in life. Then it is a tale of training, borrowing, investing, hard work and graft. What made 2021 particularly unique was that 27 (53%) of the business startups are women. This is the first time that women have outnumbered men since MID began supporting unemployed people to start their own business over twenty years ago.
“Thank you Patricia and Monaghan Integrated for the help with getting my business off the ground. The level of support you provide is priceless” 
								Start Your Own Business client
 
Story 3
[image: ]
In 2021 SICAP compiled its first video case study. It tells the story of how SICAP support for migrants and collaboration with other agencies (particularly Tusla) led to the formation of a social enterprise called LINC (Linking Irelands New Communities). The video shows how the project built the skill sets of cultural champions to enable them to act as a bridge between state services and their own communities. LINC now provides support to state agencies like Tusla in their family care service. You may view the video at https://midl.ie/index.php/downloads. 
What the video does not show is the many hours of hard work by a large number of people, supported by SICAP, to welcome migrants, build trust, extend the hand of friendship and support integration. This work also leaves another invisible legacy, of families who have positively benefited from the work of LINC and children not taken into care as a result. In a programme like SICAP, it is often what you don’t see that has made the greatest difference of all.  
“We know that in some cases some children may have ended up in the foster care system, but the work the Cultural Champions has done has helped those families stay together”.  
Charlene Duff, Tusla Senior CFSN Coordinator.
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The LEADER Programme 2014-2020 was extended to end of March 2021, with a new Transitional LEADER Programme and a EURI Programme announced at the same time.   Monaghan LCDC is the Local Action Group (LAG) and is the decision maker in respect of project applications. Monaghan Integrated Development CLG (MID) is the implementing partner and Monaghan County Council is the financial partner for the Programme.  The LAG meets monthly and approves projects recommended by the IEC members, and also approves extensions to projects.  Monaghan LEADER aims to develop sustainable rural communities throughout the county, by promoting social inclusion, economic development and stimulating Enterprise, Tourism, and Community Services while protecting the natural and built heritage of the county.  The funding was awarded based on a Local Development Strategy (LDS) for Monaghan which sets out the priority areas for the programme.   11 LAG meetings were held in 2021. 

· Transitional Programme 2021-2022 commenced on 1st April 2021.  The allocation of TP budget to the Monaghan LAG area is €1,553,056 (includes admin & animation); €1,164,792 is project budget only.   €1,039,520.95 of the Transitional Programme funding was allocated to 13 projects by Monaghan LAG by 31st December 2021.  No TP funds were drawndown in 2021.
· EURI 2021-2022 commenced on 1st April. Allocation of budget to the Monaghan LAG area is €690,247 (admin & animation); €517,685 is the project budget only.   There were no funds allocated under EURI or drawndown in 2021.
· LEADER Food Initiative is a competitive national pot of funding which closed on 15th December as funds were exhausted.  1 project to the value of €48,605 was approved by Monaghan LAG in 2021.
· LEADER Cooperation measure is a competitive national pot of funding under which Monaghan LAG have approved 8 projects to the value of €318,554.04. € 49,801.27 is drawn-down to-date, of which €39,161.78 was in 2021. 
· LEADER 2014-2020 core budget closed on 31st March 2021.  All project budget was allocated by 31st December 2020, with just over €7,000 remaining.  The remaining funds and any decommitted funds under LEADER 2014-2020 have been carried over and are being reallocated to new projects.  At 31st December 2021, €3,369,713.71 (63.14%) was drawn down in full and phase payments under the LEADER 2014-2020 core budget.  64 projects were completed.


Samples of projects completed in 2021 are as follows:-

PowerPac Limited  were awarded €34,425 (50% rate of aid) in LEADER support.
[image: A picture containing text
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Nicrome Engineering Ltd were awarded €155,000 (50% rate of aid) purchased and installed a fiber laser cutting machine.  
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St. Michael’s Regional Community Development were awarded €51,541.50 (75% rate of aid) in LEADER funding to carry out renovation works on St Michael’s Community Centre in Donaghmoyne. 

[image: A room with chairs and tables
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Truck Graphics was awarded €15,287.50 (50% rate of aid) to purchase a large format printer, laminator and graphics plotter.  

[image: ]


Clontibret O’Neill’s GAA Club developed a walk track a 1.2m barrier perimeter fence around the perimeter of their two football pitches.  
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Shane Mulligan was awarded LEADER grant aid of €107,000 (50% rate of aid) to purchase biomass wood chipper with attached chip container.  

[image: A picture containing truck, outdoor, parked, trailer
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[bookmark: _Hlk98926275]Other groups to complete their LEADER projects during the 3rd Quarter 2021 included Oram Community Development Association (astroturf with fencing - €46,974) and the Phoenix Centre Carrickmacross CLG (upgrading works - €137,070.55).
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Oram Community Development Association	Phoenix Centre Carrickmacross CLG
(Astroturf with fencing - €46,974)					(upgrading works - €137,070.55).
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Community Enhancement Programme 2021
Monaghan LCDC administered the Community Enhancement Programme in 2021, funding for this scheme was provided by the Department of Rural and Community Development. 
The funding was targeted towards enhancing community facilities for individuals and communities that were impacted by disadvantage as identified in the Local Economic and Community Plan 2016-2021.   In total €132,571 was approved for 75 projects who received grants towards projects or equipment enhancing facilities, and one-off grants towards costs associated with reopening of a facility because of COVID or the sustainability of a facility.

Community Activities Fund
Funding of €265,142 was awarded by the Department of Rural and Community Development 
to County Monaghan for the Community Activities Fund.  The fund was administered by Monaghan Local Community Development Committee (LCDC).  

The Community Activities Fund supported groups, particularly in disadvantaged areas, with their non-pay running/operating costs, as well as funding to carry out necessary repairs and improvements to their facilities and purchase equipment. 

COVID-19 Response
Community Section in Monaghan County Council continued to manage the COVID-19 Community Response Forum which was set up in April 2020 in response to the COVID-19 Pandemic. Representatives from over 30 groups participated in the Forum, including various services from within Monaghan County Council, the HSE, the PPN, An Garda Siochana, Cavan Monaghan ETB, Department of Social Protection, ALONE, IFA, GAA, Local Link, MID, Tusla and others.  The Forum considered priority actions for support and facilitated a wide range of interagency discussions on managing the challenges facing the community. The Community Response Forum ceased operating in November 2021, in line with a national directive.   
[bookmark: _Hlk95319559]
Monaghan County Council received €43,137 funding from DRCD for the COVID-19 Emergency Fund (Round 2). The fund was advertised in January 2021, 76 applications were received requesting €210k in total. The scheme provided grants to community groups to adapt their services and operations to comply with COVID-19 guidelines and to promote the Keep Well Campaign. Groups could also seek support for their day to day running costs.   As the fund was significantly oversubscribed the Council added €40,000 from the Community Development Fund bringing the total available fund to €83,137. A total of 50 groups were awarded funding.   

Monaghan Sports Partnership, Creative Monaghan, Monaghan County Libraries and Monaghan Age Friendly Programme collaborated on the delivery of a range of initiatives funded under the National Keep Well Campaign. These initiatives provided support to the most vulnerable members of our communities during the COVID-19 crisis. This programme of funding was completed in June 2021.

As part of the Healthy Monaghan / Healthy Cavan Keep Well Radio campaign, MSP and Cavan Sports Partnership created the ‘Keeping Well by being physically active’ content over 4 weeks which was broadcast on the ‘Wider View programme’ on Northern Sound Radio, featuring local physical activity advocates and health professionals from both Cavan and Monaghan.

A food hub which had been established in 2020 continued to operate throughout 2021.  The food hub provided food to vulnerable people.

COVID-19 Helpline
The Community Response COVID-19 Helpline continued to operate in 2021.  Community Department staff coordinated a community wide response to the pandemic crisis, taking calls from vulnerable people and assigning calls for assistance to a wide array of volunteers, particularly from within the GAA, Gardai, Civil Defence and others. A total of 356 calls were received to the helpline during 2021.  
 













Map of County Monaghan showing 3 Municipal Districts[image: ]
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