To:
All County Managers


All Civil Defence Officers


All Assistant Civil Defence Officer

 24 January 2008,

Circular  4/08

National Exercise, 2008.
The Civil Defence Board has  agreed that the 2008 National Exercises will be held as follows:- 

	Host County
	Venue
	Date

	Cork City 
	Ringaskiddy area 
	11, 12 and 13 of April

	Leitrim/Longford
	Carrick-on-Shannon 
	25, 26 and 27 of April 

	
	
	


Format of Exercise: 

The Exercise will consist as far as is practicable of a multi-agency event involving multi-disciplined  Civil Defence teams.  Both Exercises will be broadly similar having regard to location and facilities available. The scenario centres around a boating incident involving  pleasure craft in which a number of persons are injured. Teams will be expected to search the area for survivors, treat the injuried, recover bodies (if necessary), set up appropriate land based facilities to manage the incident and transfer   injured to hospital  etc. 

Follow through: 

It is envisaged that a similar type exercise, on a smaller scale, will be run at local level later in the year with the team members from the National Exercise  playing a significent role in that exercise.

Team Size: 

Each county may bring a team of 6 persons (including driver ) and the CDO/ACDO. Please note there are no subs allowed  and the driver(s) are included in the six members.   

The team should be multi-disciplined and should reflect the skills available locally  including a variety of skill levels where possible. 

Civil Defence Officers are asked to note that there is no competitive element in this Exercise. 

Major Emergency Framework  (MEF) 

A number of documents have been issued recently  in relation to the MEF  and it is proposed that the Exercise organisers will reflect the role(s)  proposed for Civil Defence in those documents when designing the Exercise, (ie local MEF groups , likley local working arrangements, involvement of Gardai, HSE,  Defence Forces  etc)   

      Exercise 2008:   Team Allocation by County

	
	Cork City 
	Longford/Leitrim 

	
	
	

	1
	Cork Nth 
	Galway 

	2
	Cork Sth
	Mayo

	3
	Cork West 
	Roscommon

	4
	Kerry
	Laois 

	5
	Waterford City 
	Offaly 

	6
	Waterford County 
	Westmeath

	7
	Wexford 
	Dublin 3 

	8
	Carlow
	Dublin 2

	9
	Tipperary Sth 
	Meath 

	10
	Tipperary Nth
	Cavan 

	11
	Limerick City
	Louth 

	12
	Limerick County 
	Monaghan

	13
	Clare
	Sligo 

	14
	Wicklow 
	Donegal

	15
	Kildare 
	

	16
	Dublin 1 
	

	17
	Kilkenny
	

	
	17 Teams 
	14 Teams


Host County 

The host counties will issues further information at a later date .

Martin Kirwan 

School Principal. 

