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1. Glaslough village Architectural Conservation Area Statement of Character Terms of Reference
Glaslough is a former estate village in the north of County Monaghan, on the R185 Regional Road, 3 km south of the border with Northern Ireland and 10 km north east of Monaghan town.  Glaslough had a population of 857 persons in 2011 (Census 2011).
The Monaghan County Development Plan 2013 – 2019 sets out an objective to protect the built heritage fabric of Glaslough through the designation of an Architectural Conservation Area (ACA) and to establish, where appropriate, special planning controls for ACAs if it is considered that all or part of an ACA is of significant importance to the character of the village.
Monaghan County Council wishes to appoint consultants to prepare an Architectural Conservation Area Statement of Character for the village of Glaslough. The ACA Statement of Character will identify unique character, landscape and historic core so that it can be understood and so that further development and evolution of the village can be undertaken in a way that enhances the distinctive qualities of the village.


2. Current study area
Glaslough is a picturesque and architecturally rich village. The name translates from Irish as the ‘calm or green lake’ in reference to the beautiful lake now situated within Castle Leslie Estate.The village was built at the same time as the first Castle Leslie estate house (now Castle), in 1608 by Sir Thomas Ridgeway. It was sold to the Leslie family in 1665, who made subsequent additions to the castle, estate and village over the years. The village and the estate are interconnected and interdependent, physically as well as in identity and character of the area. 
A small settlement had evolved at Tullyree in the shadow of the castle, and it was gradually extended by the Leslies to form the impressive main street that retains a terrace of good two-storey Georgian houses on its western side. 
In the mid 19th century portions of the main street, including the old village site, were appropriated when the demesne was extended; the parish church was absorbed within the walls, so that today the picturesque village street terminates abruptly at the pretty gothic lodges that form the entrance to Castle Leslie. Since 2005 extensive new streetscapes have been developed by the Castle Leslie estate close to the old village site in an artisan style to suggest a natural expansion of the village.
The village itself is a nostalgic snapshot of the past with large estate walls, a village green and Scottish-style stone built houses. Many of the stone houses in the village date from the early nineteenth century and replaced an earlier village known as Tullyree, located in the next town land. 


3. Objectives and outputs of the study
The development of the Architectural Conservation Area shall be prepared in line with the Architectural Heritage Protection Guidelines for Planning Authorities, 2011 (prepared by the Department of Arts, Heritage and the Gaeltacht). The consultants shall in conjunction with the Planning Authority, determine the physical boundary for the ACA, having regard to the definition of an Architectural Conservation Area detailed at Chapter 3 of the Architectural Heritage Protection Guidelines.  In order to support the objectives of the Architectural Conservation Area designation a written statement including supporting maps, photographs and graphics should be prepared describing the following information:
· Rationale for the Architectural Conservation Area – including a brief description of the historical development of the village and a statement of significance outlining the reasons why the historic village of Glaslough is worthy of conservation
· Description of the Planning and Development context – including an overview of relevant legislation and  the implications for property owners within the Glaslough ACA
· Description of the ACA area – including a detailed description of building groups, building heights, plot configurations, boundary treatments, architectural styles, building materials, use of colour, shop fronts, hard and soft landscaping, street furniture and fixings and views and vistas
· Review of  Archaeology - with particular reference to the Castle Leslie estate, Tullyree and Drumbanagher town lands
· Review of the Protected Structures and Structures identified in the National Inventory of Architectural Heritage – including a brief synopsis and where appropriate an update of survey findings
· Design guidelines – including guidance on the maintenance, repair and alteration (including extensions) of protected and unprotected structures, improvement or upgrading of shop fronts, use of colour, signage and lighting. Design guidance with respect to new buildings should also be made available. It may be appropriate to prepare site briefs
· Planning policy recommendations – identification of specific policies and objectives including additional detail with respect to land use objectives, public realm improvements, etc.
· The presentation of the Glaslough village Architectural Conservation Area statement should include a public consultation stage in order to ensure local support for the ACA
· Preparation of leaflets – the consultants shall prepare text for the development of information leaflets for owners and members of the public. These leaflets shall communicate the assessment of the significance of the area and shall include the following:
a) why the area has been selected as an ACA;
b) what is its history and special features;
c) an explanation of the statutory protection proposed;
d) what measures may be taken to protect the character, such as new developments and limitations to exempted development;
e) how individual property owners and occupiers can help protect its character by diligent and timely maintenance;
f) examples of good conservation practice locally;
g) any financial assistance the planning authority may be able to offer;
h) where advice and further information is available
· Provide training for up to 5 persons to deliver guided tours on the historical character of the village having regard to the content of the Architectural Conservation Area Statement of Character
The consultants will be required to liaise with the Tidy Towns development group on the development of leaflets mentioned above for circulation to the property owners and with the general public and property owners with regard to the public consultation.
The consultant shall allow for appropriate consultation with staff from the planning department and the heritage department of the County Council.


4. Particular skills and experience required
Proposals must include a clear outline of the skills and experience of the individual or team carrying out the survey including the range of relevant professional skills which would be brought to bear, and the names and CVs of all individuals. The project shall be led by an appropriately qualified architect with experience of conservation and public engagement. Details should also be given of the relevant experience of the company and personnel proposed including the project leader, with clear examples of previous relevant work.


5. Timescales and deliverables
On completion of the project the following shall be provided:
· 10 no. hard copies of the project report
· Electronic copies of the report
· Electronic copies of all maps etc. Base maps on MapInfo can be provided by Monaghan County Council to the consultant
· CD-ROM containing all digital photographs from the project
Presentations shall be provided to up to two public meetings and up to two internal meetings.
The project shall be completed by end September 2017. An interim report shall be submitted after 2 months from commencement of the project.
Project management will consist of a project steering group comprising members of Glaslough Tidy Towns, the Castle Leslie estate and the Council’s planning and heritage department staff. Day to day contact will be with a planning officer.
Budget: the total budget for this project is €15,000, including tax and travel costs. 


6. Tender guidelines

· All tenders are to be submitted in hard copy (two copies required) in sealed envelopes marked clearly ‘Tender for Glaslough ACA Statement of Character’ and addressed to Administrative Officer, Corporate Affairs, Monaghan County Council, County Offices, The Glen, Monaghan, Co. Monaghan and received no later than Friday 31st March 2017. Soft copies will not suffice.
· Proposals should demonstrate the nature and extent of relevant expertise, skills and knowledge in preparing Architectural Conservation Area Statements of Character.
· The approach to the project and the methodology to be followed in the carrying out of the study.
· References for comparable work previously carried out.
· An outline programme with milestones to ensure the project will be completed on time.
· A profile of your company, including the professional resources available for this project and details of reporting procedures.
· A breakdown of the fee proposal for undertaking the study (incl. VAT). All costs and expenses shall be included in the Tender sum.
· Proposers must submit a current Tax Clearance Certificate.

7. Evaluation of tenders
The successful applicant will be determined on the most economically advantageous tender, following an evaluation process by Monaghan County Council, on the basis of the following criteria (weights in brackets):
· Quality and comprehensiveness of proposal (70 marks)
· Expertise and skills of personnel assigned to this project (30 marks)
· Costing (50 marks)
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