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Foreword by Cathaoirleach

As Cathaoirleach of the County of Monaghan,
it gives me great pleasure to introduce on
behalf of Monaghan Count@ouncil this

Annual Report which records the progress of
services delivered in 2017. | wgreatly
honoured to be elected as Cathaoirleach of
Monaghan CountgZounciland | would like to
thank my Sinn Féin party colleagues and
fellow Councilors for giving me this

opportunity.

It was with great pride that | accepted the
award of Local Authorityfahe Year 2017 on
behalf of Monaghan Coun@ouncilat the
Chambers Ireland Excellence in Local
Government Awards. These awards showcase
and celebrate the best of Local Government in
Ireland. Monaghan Countyounciwas
commended for its drive to contirously

improve and deliver better services to the
citizens of Monaghan.

2017 also saw Glaslough Village taking the
Gold Accrediation in the Entente Florale
competition and | had the pleasure of
travelling to Slovenia to accept this award on
behalf of Monapan CountyCounciland the
Community of Glaslough.

The past year saw the commencement of the
formal process of preparing a new County
Development Plan 2012025. The Plan
provides a vision and outlook for the future
development of the countyp to 2025 with a
longer term view also taken beyond 28 A
series of public meetings were held
throughout the ounty and members of the
public were invited to make submissions and
observations on the plan and its implications
for the county.

As a local authoritye seek to continually
improve the economic, social, cultural and
physical infrastructure across the County
through the provision of a range of services.
Monaghan CountZounci) in addition to its

traditional services, now has a broader role

and a much geater responsibility as a leader
of economic and community development in
the county.

The achievements outlined in the Annual
Report could not have been realised without
the collective input of the Elected Members,
Chairpersons and Members of the Strdteg
Policy Committees, Municipal Districts,
Management Team and staff, together with
the support of the many voluntary and
community organisations.

I would also like to express my appreciation

for the assistance and emperation which |

have received from the Chief Executive,

91 Y2YyYy hQ{dAfADBlIY YR KAA
and outdoor,and from my fellowCouncilors

and | commend them for their commitmén

Cathy Bennett
Cathaoirleach of Monaghan County
Council



Introduction by Chief Executive so as to improve the living standards of the
| am delighted to present Monaghan County  people of the county, as well as facilitating
Councia ! yydz £ w8ithBhNds ¥ 2 dediak and Tcditural developmentwithout
report you will read about the activities and jeopardising the ability of future generations
progresswithin the CounciRd & A RS NJ tf doSikevdse.
functional areas During 2017Monaghan Co
Co delivered on significant infrastructural Monaghan CountyCouncilis leading the way
improvements, maintained and enhanced key in the fight against rural crime, with the
services and led the wain public service O2dzy U NBE Q& TFANRG O2dzyide oA
delivery. Scheme. Monaghan CounBouncilpurchased

a dot peenmachine which is available to
In 2017 significant progress was made in communities to organise property marking
delivery of capital building projects by the events in their areas.
Council A coeordinated approach has been
taken by the Senior Management Team in the:  Monaghan had the honour of hosting the Irish
identification, selection, funding and progress Rugby team when they held a training session

of captal projects that will deliver tangible at Monaghan Rugby club in February. This

benefits to the county as a whole. provided a great opportunityo promote the
county. The visit was a great success with

We have progressed to design stage several over 3,000 attending the squads training

capital projects in the county including; session at Monaghan RFC

Refurbishment of No. 1 Dublin Street,

Monaghan Town as new civic officgsate 2017 saw Monaghan partner with 5 border

House 2 Lough Mckno- develop as new local authorities and Waterways Ireland to

town Library Newbliss Courthouse develop progress the Smithboro to Middletown

in conjunction with Tyrone Guthrie Centre as extensioni 2 GKS ! fadSNI /Iyt D

Arts Town HouseOld Market House, Clones million has been secured under the EU

develop as new Civic Buildin@lones Old PO INTERREG VA programme for this progext

- renovation as Arts CentreNew Civic a core project team is now in place

Defence HQtaAnnahaghNew Fire Stations

Ballybay & Castleblayngyld Market House I would like to take this opportunity to

renovation in Carrickmacros€onsultancy congratulatethe staff of Monaghan Co Co on

process for the redevelopment of Hope Castle  winning Chambergreland Excellence in Local

and the Annex Ulster Canal Greenway Government Awards, Local Authority of the

Rossmore Park Year 2017 This award acknowledges the
commitment and dedication of all staff in the

Theprovisionof socialand affordable housing delivery of services for the people and

remainsa key priority with all viable options businesses in Qdonaghan

for the delivery of housing units being Finally, 1 wish to acknowledgthe support,

pursued.In 2017 Monaghan Countg€ouncil dedication and cepperation of my colleagues

had 39 houses under construction through during the year, throughout the organisatien
Turnkey Construction Projects within a Capital the Directors of Services, and Monaghan
0dzR3ISH 27F € 71 afthe 3@housey | dRintyo @ouncil staff, both indoor and
in question were completed and occupied in outdoor. | also wish to thank the
2017. Cathaiorleachand elected representativefor
their continued support throughout the year.
The past year saw the commencement of the
formal process of preparing a new County
Development Plan 2012025.
The aim of this Plan will be to ensure that the
future development of County Monaghan is
promoted and managed in a sustainable way,
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County M(;haghan
Muniicipal Districts

Ballybay - Clones
Municipal District

Legend
essmss  Municipal District Boundary
esmmmmms  National Primary Roads

S— Daticnal Secondary Rowds Carrickmacross - Castleblayney
® TownVillages Municipal District

Mission Statement

oMonaghan CountyCouncilmaximises and drives economic,

community and cultural development within our county and
provides high quality sustainable public services andrastructure.
We do this in an open and inclusive manner in partnership with qur
stakeholders.a




Monaghan ©unty CouncilMembers

ClonesBallybay Municipal District

Cathy Bennett (S.F.)
Drumdesco,

Scotstown

Tel: (086) 2079509
cathy.bennett@cllr.mong
ghancoco.ie

Pat Treanor (S.F.)
Bishopscourt,

Clones

Tel: (086377177
pat.treanor@cllir.monagh
ancoco.ie

Seamus Coyle (F.F.)
Mahon,

Latton,
Castleblayney

Tel: (087) 6814067

seamus.coyle@cllr.mong

ghancoco.ie

Sean Gillland (F.G.)
Boraghy,

Loughmourne,
Castleblayney

Tel: (0870969946
sean.gilliland@cllr.mona
ghancoco.ie

Hugh McElvaney (Nen
Party)

Corcaghan,

Monaghan

Tel: (087) 2598858
hugh.mcelvaney@cllr.mc
naghancoco.ie

Monaghan Municipal District

Eva Humphrey&-.G)
Dernaroy

Newbliss

Tel:086 169 7603
eva.humphrey@clir.mo
naghancaeo.ie

Raymond Aughey (F.F.)
Viscaya,

Coolshannagh,
Monaghan

Tel: (087) 0992676
raymond.aughey@clir.m
onaghancoco.ie

Sean Conlon (S.F.)
Rakeeragh,

Monaghan

Tel: (087) 2936792
sean.conlon@cllr.monag
hancoco.ie

Paudge Connolly

3 Coolshannagh View,
Monaghan (NofParty)
Tel: (087) 2021414
paudge.connolly@cllr.mc
naghancoco.ie

David Maxwell (F.G.)
Killymarley,

Monaghan

Tel: (086) 8224545
david.maxwell@cllr.mon
aghancoco.ie




Brian McKenna (S.F.)
Derryrellan,

Killybrone,

Emyvale

Tel: (047) 82917

(087) 2746483
brian.mckenna@cllr.mof
aghancoco.ie

Seamus Treanor (Nen
Party)

14 Old Cross Square,
Monaghan

Tel: (087) 2110077
seamus.treanor@clir.m
onaghancoco.ie

CarrickmacrossCastleblayney Municipal District

Aidan Campbell (F.G.)
2 Blaeberry Walk,
Castleblayney

Tel: (087) 9003860
aidan.campbell@cllr.mo
naghancoco.ie

Colm Carthy (S.F.)

22 Inver Park,
Carrickmacross,

Co. Monaghan

Tel: (087) 6837180
colm.carthy@cllr.monag
han.ie

Jackie Crowe (S.F.)

4 Oliver Plunkett Park,
Drumillard,
Castleblayney

Tel: (086) 6033398
jackie.crowe@cllr.monag
hancoco.ie

Noel Keelan (S.F.)
Donaghmoyne Road,
Carrickmacross

Tel: (087) 2468878
noel.keelan@clir.monag
hancoco.ie

Padraig McNally (F.F.)
Nafferty,
Carrickmacross

Tel: (087) 2800784
padraig.maally@clir.mo
naghancoco.ie

t WD h QI | yf
Castleblayney Road,
Carrickmacross

Tel: (087) 2416954
pj.ohanlon@cllr.monag
hancoco.ie

Finance

Upgrade of Financial Management System
Monaghan Countfouncicommenced the
Milestone 4 Project during 2015 and
completed it in June 2016. This Project
essentially involved the upgrade of the

Councik Financial Management System (FMS)

from Agresso 5.4 to Agresso Milestone 4. A
dedicated project team was been putprace
to deliver the rollout of this largscale

project. The upgrade introduces enhanced
procurement functionality and introduces
workflow to the purchase to pay process.
Improved budgetary control and purchase
order approval also form part of the upgrad
Although the major enhancements are
centred around procurement and purchase to
pay, all modules of the FMS were tested.

Payroll and Superannuation



The National Local Authority shared service
for payroll "My Pay" process the payroll on
behalf of Monapan CountyCouncil The
shared service is operated by Laois County
Council The payroll processing moved to My
Pay in November 2014, with some input of
data and preparatory payroll work remaining
in Monaghan. Th€ouncils currently in the
preparation phae of a shared service for
superannuation. The shared service will
centralise the pension function under My Pay.
It is expected that the centralisation will
happen in the last quarter of 2017, following
the updating, verification and handover of all
superainuation data.

Prompt Payment Legislation

The Prompt Payment of Accounts Act 1997
and the European Communities (Late
Payment in Commercial Transactions)
Regulations 2012 are aimed at combating late
payment in commercial transactions. The
legislation ad Regulations provide that
interest and compensation for late payment
will become payable if supplier payments for
commercial transactions are not made by the
due deadline, generally 30 days. Since 2011,
the payment period applicable to Local
Authoritieshas been reduced from 30 to 15
days, although interest and compensation for
late payments still only apply to payments not
met within 30 days. Monaghan County

Corporate Services

Councilcompletes a quarterly return setting
out details of its performance in paying
suppliers.These quarterly returns are
available on theCouncik website. During
2017 Monaghan Countgounciimade
LI 2yYSyida 2F fSaa
compensation and interest relating to late
payments.

Revenue Collection

Revenue Collectors are the pramy means of
regular contact with theCounci a
ratepayers and housing rent and annuity
payees, and in certain cases housing loan
payees. Revenue collection and debt
management are increasingly important in the
current financial climate. The inapt of the
economic downturn has been particularly
pronounced and Local Authorities have long
led the way in terms of the sympathetic and
constructive treatment of borrowers in
arrears. In a small percentage of commercial
rates arrears cases theouncihas engaged

the service of an external debt collection
agency. During 2017 Monaghan County
Councilcontinued to implement the National
Debt Management Project for the collection
of Commercial Rates. This project set out
guidelines for the treatment of all pects of

the debt management function regarding
Rates. In 2017 Monaghan Cou@guncil
increased it Rates Collection percentage from
82% to 85%.

The Corporate Services Department is
responsible fothe provision of and
management o& wide range of services,
both internal and external to the
organisation. These Services include
providingsupport tothe elected members
and Counciimanagement,

organising and servicing meetings of the
Counciland its sl--committees,
compilation of theRegister

of Electors, Property Management,
Customer Service, Internal Audit,
Communications and Freedom of
Information.

Ky

€EMZ S

O2YYSNDAL €



The Corporate Servicegctionalso

produceskey documents as follows: Meetings

The Corporate Services Department is
2016 Annual Reponvhich coves the responsible for the administration of
activities and progress of théounci 19 meetings of the fulCouncilthe Corporate
sections and Municipal Districts during Policy Group, Joint Policing Committee
2016 was presented and adopted by and the Social, Cultural and Community
Councilon 03 April 2017. Strategic Policy Committee.
The Annual Service Plawhich sets out The following is the breakdawof
the work programme for 2017 in line with meetings held during 20

the agreed budget was psented and
adopted by theCouncilon 06 March 2017. CouncilMeeting (Inc AGM and

Special Meeting) 19
The Corporate Services Section undertook  Municipal District Meetings 36
an extensive review and update of its Corporate Policy Group 17
Corporate Risk Registand individual Strategic Policy Committees 16
sections Risk Registers in Quarter 3 in Joint Policing Committee 5
2017. The outcome of these reviews was Twinning Committee 4
presented to the Management Team and Audit Committee 5
Audit Committee at its December 2017
meeting. Register of Electors

The publication date for the Register of
In line with its Governance Function, the Electors is 1st February and the Register
section reviewed and produced amber comes into effect on the 15th February
of its policies and procedures during the each year. The total number of Electors
year. These includeal policy on the on the final register 2017/2018 was
drafting of Chief Executive Orders and a 49,119 an increase of 11 on those

policy on the Use of the Seal of Monaghan registered in the prewaus year.

CountyCouncil )
Internal Audit

Monaghan CountgZouncilis committed

compilation of NationaPerformance to promoting the highest standard of
Indicatorsannually for the National corporate governance throughout the

Oversight Audit Committee. This organisation. Internal Audit reports to
information can be viewed at management and is an independent

WWW.Nnoac.ie objectives assurance activity de§igned to
add value and improve th€ouncil

The National Oversight and Audit operations. It stries to evaluate and
Commission produceitss report for 2015 improve the effectiveness of internal
during the year. Th€orporate Section controls, risk management and the
reviewed the report and produced a governance processes within the
summary comparing Monaghan County organisation. Internal Audit looked at a
Councid LISNF 2 NX I yOS | 31"Ympe gf argag @uang jhe yean2017
Authorities and in relation to some such as Capital Housing project at
indicators with other similar size Local Kilnacloy and Landffoperations both

Authorities {evel5 Local Authorities) under the Public Spending Codéow

The section also eordinates the


http://www.noac.ie/

Value Purchase Card€ash point
checking and Motor Tax Stackudit
Reports were preparetbr Management
and the Audit Committee. The reports
included recommendations for
improvement where necessy.

Other work included:

Supporting the Audit Committee and
Management by following up on and
reporting on the delivery of all agreed
internal audit recommendations.
Assisting the Committee in developing
and delivering the Annual work
programmes.

Freedom of Information Requests

Atotal f 75 € NBESR2Y 27
requests were receivednd processed
during 20 from a mixed source of
business people, journalists, clients and
other personsThiswas a slight decrease
on the figure of 83equests received in
2016

Twinning
Monaghan CountyCouncil continued to
progress and expand its twinning

arrangements that have been developed
over the years. The county is twinned
with:¢

1 Geel, Belgium (the parish of
Tydavnet in North Monaghan is
alsotwinned with this area)
Prince Edward Island, Canada
Peterboro, Canada
Miramichi, Canada
CavanMillbrook-North Monaghan,
Canada

= =4 =4 4

In May, Clirt W h Q| CathéoRlgach
visited Prince Edward Island for the
Annual Settlers Day Celebrations. The
Cathaoirleach was accompanied byr
91 Y2YyYy hQ{d#Z t ADIlI y>X
Monaghan CountfZouncil
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The 2"¢ Annual Canada Dayelebrations
were held in Monaghan Towon 15t July
2017. Expenditure on Twinning amounted
to circae19,671.08

Gaeilge

Activities undertaken by Monaghan
CountyCouncilin terms of Irish Language
Initiatives during 207 include:

As part of theCounci  a
Scholarship Scheme, thirty six part
scholarships were awarded to local
secondary school students at a ceremony
in May 2017.The scholarshipassisted

the students in participating in Irish

L v F 2 Indguage AuBtigh @ a Gaeltacht college

during the ssmmer months.

The ceremony was a joint initiative
between Monaghan Count@ounci2 a
Coiste Gaeilge and Muineachan Le
Gaeilge.

The Minister of State at the Department

of Culture, Heritage and the Gaeltacht,

Mr. Joe Mc Hugh T.D., approved
Monaghan Countfouncid & OKSYS
under the Official Languages Act. The
scheme shall remain in force for a period

of 3 years fronD2 October 201%r until a
new scheme has been approved,
whichever is the later.

Civic Receptions

During2017, Monaghan CountgZouncil
held hosted the following Civic
Receptions:

January Civic Reception to honour the
Monaghan Ladies achievements on
winning the Ulster Final and reaching the
All Ireland Final in the previous year.

OESOdzi A OBS 27
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Februaryg Civic Reception to honour
Donaghmoyne Ladies GFEwinning the
All Ireland Senior Club Football Final

Novemberg Civic Reception to honour the
Glaslough Entente Florale Committee on
winning a gold medal in the European
Entente Florale Competition

Local Authority of theYear

Monaghan CountZounciwas named
Local Authority of the Year 2017 at the
Chambers Ireland Excellence in Local
Government AwardsThe 14th annual
Awards ceremony was held in association
with the Department of Housing, Planning
and Local Government and showcases and
celebrates he best of Local Government
in Ireland. Th&€ouncihad submitted
seven nominations under the various
categories promoted by Chambers
Ireland. In addition to winning the overall
award theCouncilalso won theJoint

Local Authority Initiative Awardor the
Cavan Monaghan Science Festival, in
partnership with Cavan CounGouncil

11



Corporate Assets

The Corporate Assets Section is part of
Governance and Corporate Services and is
responsible for:

1 Property Asset Management
1 Facility Management

1 Capital Builthg Projects

1 Energy Efficiency

1 Public Street Lighting

Property Asset Management

Corporate Assets Section coordinates and
manages theCouncilproperty portfolio and
has responsibility for the following strategic
objectives;

Key Actions
f Maintain and update a detailed
inventory of all property

i Participate in the National Asset
ManagementProgramme

9 Coordinate the purchase, sale, lease
or transfer of all properties

1 Facilitate Water Services in the
transfer of property assets to lIrish
Water

1 Procure a newlT based Property
Asset Management System

1 Seek opportunities to address
derelict buildings and property.

TheCouncilhas a property inventory in place,
managed through a GIS database system. As
of the end of 2017, the&Councilhas in excess

of 1,700 indivdual properties comprising of
land and buildings. Of these, th@ouncilhas

70 buildingsof which 62 are owned and 8 are
rented.

The Councilworks closely with the national
property database and the National Property
Management Network to put in place merth
and efficient systems and procedures to
ensure that property assets are managed in a

12

professional, ceprdinated and effective
manner and to ensure value for money.
Corporate Assets continues to work with
Water Services in processing the transfer of
water assets to Irish Water.

Significant work has been done in 2017 to
develop the property asset management

system; including identifying and putting in

place a new IT based asset management
system to allow for the effective management

of theCounciQ & LN delS.

The Council is continuously and actively
reviewing its buildings portfolio, seeking
opportunities to carry out restoration works
to buildings currently in use and also seeking
out opportunities for funding for conservation
of our older building to bring them back into
active use.

Facility Management

The Councilseeks to ensure that all facility
management services in corporate buildings
are delivered in accordance with best value
principles and to an appropriate quality. The
CounciDa | » ¥nsukedthat(all corporate
buildings are fit for purpose in terms of
condition and suitability for customers and
staff. This is achieved by reviewing facilities
and identifying projects to undertake
upgrades.

Key Actions

Optimise the use of all propertie

Coordination of Council buildings
facility management

1 Effective Facility Management of
Councilbuildings

1 Seek to provide suitable and efficient
facilities for the delivery of the

Councia aSNIWAOSa

i Tender for new management
contract for Monaghan Leisure
Centre



1 Review exiting office facilities and
prepare a three year plan of office
facilities for the effective delivery of
services.

The Facility Management section seeks to
maximise the use and condition of the
Councid LINRPLISNI& FaasSida
facility management through the introduction
of a more streamlined and uniform approach
to building maintenance of alLouncilowned
properties. The section carries out regular
reviews of the office and building facilities and
puts in place programmes forbuilding
refurbishment, energy efficiency upgrades
and building use.

The Councilhave procured a number of joint
contracts in conjunction with the OGP for the
operation of building facilities, such as gas and
electricity contracts, to allow for a more
coordinated approach to building
management and to ensure value for money.

The management contract for Monaghan

Leisure Centre will be retendered before the
end of 2017. This will ensure value for money
and a continued effective and efficient

delivery of leigsire facilities. The Leisure Centre
is currently managed by Coral Leisure.

A number of upgrade projects are successfully
completed in 2017.

1 Solar PV panels to Monaghan Fire
Station.

1 New windows, doors and LED lighting
to Monaghan Branch Library.

1 New boiler upgrade for Monaghan
Branch Library.

1 New boiler upgrade for Glen HQ

building.

Upgrade of wiring in Glen HQ.

Roof insulation in Glen HQ.

New LED lighting in Clones library

=a =4 =

Capital Projects

In 2017 Corporate Assets progressed a
number of projects that are in line with the
strategic objectives in the Corporate Plan and

13

carried out the project appraisal process to

have them included on the Capital
Programme. These projects are being
advanced in parallel employing Project

Managementprinciples, which allows for a

consistency of approach to the management
and delivery of projects acrossthe
drg@nisatibn Ndiline2vfh tHe Dbl Qpeid@dd
code and the construction  works

management framework.

Public $ending Code All public bodies are
obliged to treat public funds with care, and to
ensure that the best possible valiier-money
is obtained. Th€ounciluses the principles of
the Public YendingCode as a set of rules and
procedures to ensure approptie standards
are applied and to ensure valder-money.

The Capital Works Management Framework
(CWMF) approach is employed by t@euncil

in procurement and consists of a suite of best
practice guidance, standard contracts and
generic template documentshat form the
four pillars that support the Framework.

Key Actions

Old Machinery Yard, Plantation, Monaghan
Site clearance complete.

Monaghan PEACE CampusProgressed to
detailed design stage, funding decision
expected in early 2018.

Office Refurbishment to 1 Dublin St.c
Redevelop for planning section. Design team
appointed & progress through Part 8 and
detailed design in 2017. Go to construction in
2018.

Hope Castle Gate Lodge NocRedevelop as
new branch Library. Design team appointed &
progress through Part 8 and detailed design in
2017. Go to construction in 2018 subject to
funding.

Newbliss Courthouse, Arts Centre
Redevelopment in partnership with Tyrone
Guthrie Centre. Business case prepared for
funding and design team procured2017.
Complete detailed design and decision on
funding to allow progress to construction in
2018.



Clones Civic Building, former Market House
Progressed to construction stage in 2017.
BallybayClones MDa relocate to facility in
2018.

Clones PO (Arts Car) - Redevelop Arts
Centre. Design team appointed progress
through Part 8&nd construction in 2017/2018.

New Civil Defence HQDesign team
appointed to complete detailed design in
2017 andcommence construction in 2018.

Castleblayney Fire Statiog Appadnt design
team to progress design and part 8. Subject to
funding approval proceed to construction in
2018.

The Councilcontinues to review itduildings
portfolio to identify opportunities to carry out
restoration works to buildings currently in use
and dso seeks a strategic alignment of use
and funding opportunities for conservation of
our older buildinggo maximise our facilities.

Energy Efficiency

National and EU legislation requires public
bodies, including Monaghan CounGounci

to achieve a 33% nrergy efficiency
improvement by 2020. All public bodies
submit their annual energy usage to SEAI for
monitoring, reporting and for independent
verification.

In 2017, the energy team has worked on a
number of fronts at collecting and monitoring

the Councif@ energy usage, at putting in place
systems and procedures and at implementing
actions to reduce our energy usage, improve
our energy efficiency, and work towards the
2020 target.

Key Actions

9 Progress energy saving projects and
secure part funding throug the SEAI
BEC scheme fd&ounciffacilities.

1 Progress the wupgrade of Public
Lighting to energy effect LED lights.

1 TheCouncilcontinues to strive to play
a leadership role in energy efficiency
and to be exemplar in reducing
energy use.

14

1 ¢KS {EfdrgkMAR system brings a
structured approach to energy
management. Key steps include;

putting in place an Energy Policy,
carrying out Energy Audits, identifying
Significant Energy Users, having a
Register of Opportunities, preparing
and implementing an Emgy Action
Plan.

1 The Energy Team work with all energy
using sections of th€ouncilto collect
record and report to SEAI the total
energy usage.

1 The Council continues to seek
opportunities for funding and to
implement energy efficiency projects
to aid the Councilin its strategic
objective.

Breakdown of Energy by Use

Thermal (Heating) 12.1%
Transport 16.9%
Electricity 69.4%
Renewables 1.6%

Significant Energy Users
Public Lighting
MonaghanLeisure Centre
MTEK Il offices

Glen HQ

Landfill

Scotch Corner Landfill

These make up 80% of the electricity
consumed by th€ouncil

Energy Performance towards 2020

The Councilreports in spring of each year for

0KS LINBOA2dza &SI NRa

Repating to SEAI on the energy usage for
2017 will be completed by May 2018.

The Councilhave improved energy efficiency
between 2009 and 2016 by 24.4% (SEAI
annual report) and continues to be ahead of
target to meet the 33% target set for 2020.
The action plan for 2017 seeks to achieve

(s}
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energy savings of a further 5% and stay
ahead of target.

Key Actions

SEAI Better Energy Community (BEC) scheme.

I Solar PV panels to Monaghan Fire
Station.

1 New windows, doors and LED lighting
to Monaghan Branch Library.

1 New boiler upgrade for Monaghan

Branch Library.

New boiler upgrade for Glen HQ.

Roof insulatn in Glen HQ.

Upgrade of wiring in Glen HQ.

New LED lighting in Clones Library.

Smart street lighting andwi-Fi in

Clones.

1 Capital funding for continuing
upgrade on street lights on Non
National Routes

1 Funding from TII for upgrade of street
lighting onNational routes

=A =4 =4 =8 =4

Public Street Lighting

The upgrading of all Public Lights in the
county is included in the capital works
programme and a strategic objective of the
Council This a multiyear programme with a
target completion of 2020. This project will

introduce modern lighting that will provide a

better quality of light while at the same time

reducing the energy demands.

Monaghan CountyCouncilin 2017 continued
to implement an Asset Management
I LILINB I OK (2
public street lighing. There is also a national
drive to replace public lighting with LED lights
to maximise energy efficiency and Monaghan
County Councilhave been working with the
national bodies to implement these changes.

The intraduction of LED street lightsatithe

benefit of reducing energy usage, they are a
GEKAGS fAIKGE NI GKSNJI
making it easier to see colours at night and
there will be less scatter of light. Traditional
light types are being phased out throughout
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Europe and replacements angarts will
become increasing difficult to source in
O2YAyYy3a &SIFINaR® [95Qa
lighting energy usage by at least 50%.

Public lighting makes up 34% of t@®unci a
overall energy usage and is a key element in
the Council achieving the engy efficiency
target. Large parts of th&Counca f A 3
assets are reaching the end of design life and
becoming obsolete, and will need to be
replaced with modern equivalents. A number
of initiatives have been commenced and
implemented in 2017 to impnee the accuracy
and efficiency of the public lighting stock.

Key Actions

1 Secure funding from TII to upgrade
lights on national routes to LED lights.

1 Upgrade of lights on non national
routes with LED lights.

1 Tender for new public lighting
maintenance contact, in partnership
with  Louth and Cavan County
Councis.

1 www.deadsureapp.comis a Google
maps based system that allow
members of the public to report faults
directly and provides for a more rapid
response to carrying out lighting
repairs.

Report a faulty street light
www.deadsureapp.com

9 Detailed surveys of lighting assets

GKS YEyl 38y§y favebgen Lﬁ"?@%rtakﬂ‘z"bfé‘g‘iglﬁgﬁg

with National guidelines,
detailed inventory.

9 Priority given to bring longerm faulty
and diffialt to access lights back into
operation.

1 Working with Planning Section to take
in charge lights in housing estates and

maintenance and energy contracts.
This is increasing th€ounci &
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http://www.deadsureapp.com/
http://www.deadsureapp.com/Inventory?map=DeadSureMonaghan

and maintenance costs agell as the
energy footprint.

Monaghan CountyCouncil has currently a
contract with Airtricity Utility Solutions to
maintain the public lighting stock. The total
number of public lights in contract has
increased from Y00 at the end of 2016 to
6019 at the end of 2017. This is due to a
combination of taking in charge lights from
housing  developments and  bringing
previously out of contract lights into contract.

Pictures of LightingUpgrade on Monaghan
Town Bypass replacingld inefficient lights

with modern efficient LED lights resulting in a
55% energy reduction and improved

illumination (note that the new LED light
given a clean white light that is easier on the

eye).

16

Information Systems

The Information Systems (1.S.) department
is responsible for providing ICT services to
support the strategic goals of the
organisation and the delivery of services
to citizens. 2017 was a challenging year
with the evergrowing threat from cyber
crime and he increasing demands on
resources to ensure our systems are
protected.

Regional |.S. Staff Development Day 2017
I.S. Staff pictured with Chief Executive Eamonn
hQ{ dz t A @I vy

Staff changes in 2017 included the
promotion of Suzanne Monahan to I.S.
Project leader- Security Officer, and Noel
Scott also took up a contract position as
I.S. Project Leader.

Business Applications and Geographical
Information Systems (GIS)

The I.S. department is responsible for the
acquisition, support and development of
software applications and GIS to meet the
needs of the organisation. The core
business systems supported include
Agresso FMS, iPlan, iReg, iHouse,
Laserfiche ECMS, ArcGl&d &1S Viewers.

The I.S. department also provides and
supports mobile devices and remote
access solutions to facilitate field workers
and enable more efficient business processes.



In 2017 the I.S. department:

9 Launched its redeveloped web site
www.monaghan.ie

1 Implemented Map Alerter, a mutti
channel targeted citizen alert service

1 Reviewed Social Media accounts and
developed a campaign to grow followers
and improve post engagement

1 Developed a Road Incident App for
locationbased recording of road
incidents. A public viewer will be made
available for citizens in 2018.

1 Implemented a paperless meetings
solution

9 Continued to rolout Laserfiche
Enterprise Content Management System

9 Assisted with the implementation of ¢h
National Library Management System

Website Statistics 2017 2016

Total Page Views | 493,924 427,222
www.monaghan.ie

Social Media 2017 2016
Statistics
Facebook Page | 5,502 2,924
Likes
@Monaghancoco
Twitter Followers | 2,982 2,398

@MonaghanCoCqd

Infrastructure and Security

The I.S. department is responsible for the
Counciad ySG@g2N] AYyFNI A
ensuring the availability and security of ICT
systems and services. Much of the ICT estate
has reacheend of life and in 2017 the I.S.
department initiated an extensive upgrade /
replacement programme which will continue
well into 2018. The main work accomplished
in 2017 includes:
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1 Upgrade works to th€ouncifQ &
comms room including replacement
of the air conditioning system,
installation of energy efficient LED
lighting, works to ceiling to improve
access to cables, and electrical works

1 Replacement of core switches and
repatching of cables

1 Award of tender to upgrade main
wide area network links

Consilerable time and effort is spent
implementing, upgrading, monitoring and
managing a wide range of security measures
from endpoint protection, and email and web
filtering, to firewall management and ensuring
systems are backed up successfully.

In 2017 anCT security audit was carried out
by external security experts. Several risks
were identified and were categorised
according to severity, i.e. potential impact on
the business. Remediation actions
commenced in 2017 and will be progressed
throughout 2018.

It is widely acknowledged that end users
present a major weakness in the security
chain. In recognition of this, the I.S.
department developed a security awareness
programme and security awareness training
was delivered to the vast majority of staff
duringthe year.

Shared Service initiatives

The I.S. department achieves efficiencies and
savings by working with neighbouring local
authorities on areas of common interest such
as policy development, staff training and
procurement. In 2017 Monaghan, Cavan,
Letrim Longford and Louth CounGouncil

ntlyt éj ed forthep sion of Advanced
N rqeg t%pot eﬁnce énh%oftware Asset

Management Consultancy services.

|.S. Service Desk

The 1.S. department allocates signification
resources to providing techratsupport and
assistance to Staff, Elected Representatives
and Citizens.

YIAY


http://www.monaghan.ie/
http://www.monaghan.ie/

Service Desk Stritics

Call Statistics 2017 2016
Total Calls Logged 3458| 2071
Aw. Calls per

Month 288 173
Avg Calkper Day 14 8
Resolved within 24

Hours 50%| 69%
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Human Resources

Recruitment

The Human Resource Management Section
processed applications in relation to 34
competitions during 2017. From the 522
applications received, 266 were male and 256
were female.

As a result of the competitions held for the
posts, 146 applicants were deemed qualified
and placed on panels.

In 2017, 94 posts were offered and 88 staff
memberswere appointed.

HR Payroll and Superannuation System

(Core)

The Superannuation Data Readiness Project
commenced in October 2015 arsleéxpected
to be completed in June 2018.

The Health & Safety module of the Core
project was rolled out to th&€ouncilin 2017.
The PMDS module of the Core project is at
pilot stage. It is expected that the rollout of
the module will commence in 2018.

Training and Development

During

2017 40 Health and Safety, Skills

related and general training courses were
delivered irhouse to staff. In addition to the
in-house courses 130 staff attended various
training courses, conferences, seminars,
workshops ouside of the county.

17 staffmemberswere approved assistance
for courses of further education.

Continuing Professional Development (CPD)
Accreditation

1

In early 2017, Monaghan County
Councilcommenced work on gaining
the Engineers Ireland CPD
Accreditaton for the local authority
with a target date of December 2017
for full completion of the process. The
/t5 adlyRFNR Aa LNBtly
standard recognising organisations
which use workplace learning and
development systems to drive
engineering led busass
transformations and innovations. The
standard is formally supported by the
Irish Government, through the



Department of Education and Skills, as
part of the strategy for a knowledge
economy. A cross departmental
committee of 10 people, to include
engineering, planning and
administrative staff, was put in place
to work on the requirements for the
accreditation application and the first
meeting was held in May 201 Beven
criteria were set out by Engineers
Ireland for Monaghan Countgouncil
to meet as fdlows:

o Compilation of CPD Policy
Document, CPD Committee
Charter and CPD Strategy for
2017¢ 2020

o ldentification of creative and
innovation projects and works
undertaken by Monaghan
CountyCounciemployees

o Performance management
aligning CPD outcomes to
include the provision of
records of training
undertaken by staff

0 Mentoring and coaching
programmes

o Provision of competence
maps and talent support
programmes

o Knowledge sharing and
knowledge management in
the organisation

o Formalisation of external
Gf SIENYyAy3IE

1 The committee worked on each of

these criteria through Summer and
Autumn 2017 and on completion of
all the requirements, a formal
application was made to Engineers
Ireland, Clyde Road for the
accreditation awed.

An audit was undertaken by Engineers
Ireland on Monaghan Counouncil
CPD policies and procedures orf"20
December 2017 and the successful
notification of a 2 year award was
made to Monaghan Countgounciin
early January 2018. The CPD
committee must now work on
maintaining the accreditation with
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further Engineers Ireland audits

scheduled for the end of 2018 and

2019.

T ¢KS / KAST

Sullivan, the Training Officer, Ann

Durnin and the Headfdhe CPD

Committee, Claire Hughes were

presented with the CPD Accred
parchment on Tuesday 2#ebru

itation
ary

2018 in the Engineers Ireland Head
Office on Clyde Road in Dublin.

9ESOdzi A #S=
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Headcount
The staff complement for Monaghar] Number Whole Time
County Council at 31st Decerber Equivalent
2017 wasCore Staff
Managerial 4 4
Clerical/Administrative 157 142.78
Professional/Technical 71 69.50
Outdoor 142 132.48
Supernumeraries 2 2
Total Core Staff 376 350.76
Contract Posts 7 6.13
Fedpprary/Seasonal 28 27.07
Retained Firefighters 48 48
Non DoEC&LG 12 9.15
Total Other Posts 95 90.35

Retirements during 2017

Dan Collins Town Foreman
Patrick McCabe
Brendan Callan

General Operative
General Operative

Pat Brady Foreman/Craftsman
Madeline Fitzpatrick Senior Staff Officer
Damien McBride Water & Sewerage
Caretaker Grade 5
Maria McKenna Assistant Staff Officer

Paul McGinn
Paul Rooney
Seamus Grogan

Station Officer
Fire Fighter

Technician

Senior Executive

9



Corporate Procurement
Procurement Officer

A full time Procurement Officer was
appointed in March 2017. This
appointment ensures the implementation
of Monaghan CountZounci2 &
Procurement Plan, provide procurement
advice and support t&€ouncilpersonnel

to help ensure that goods, services and
works are procured in compliance with all
relevant legislation and guidelines, while
managing risk and achieving value for
money.

Corporate Procurement Plan

A new Corporate Procurement Plan was
approved by the Management Team on
the 27" of April, 2017. The Plan
incorporates a series of actions, which will
address items that were raised in the
procurement audit.

Procurement ucture

In order to streamline Procurement across
the Councileach Director has selected
Technical Personnel (Procurement Lead)
and Administrative/support personnel
(Admin Lead) and where possible stand
ins to lead procurement in their

respective MDs an&ections. These
personnel form part of a new
Procurement team for Monaghan County
Council
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Training

A programme of Procurement Training
was carried out to Procurement Leads and
Admin Leads during 2017. The training
has provided a more focused expesiin
each MD and section to lead, guide and

/' 2 N1J2 Nslipjpct all procurement operations, and

ensure consistent standards, for both the
technical and administrative aspects of
Procurement.

Procurement Procedures

Monaghan Countfouncid t NP OdzZNB Y Sy
Procedures manual was revised during

2017 and will be approved and published

in early 2018. The procedures will take

account of any changes in procurement

nationally and any changes introduced as

aresult of theCouncid dzLJANJ RSR
FinanciaManagement System, Milestone

4.

Publication of Contracts

Monaghan Countgouncilis obliged to

report quarterly on public contracts

(tenders) awarded, for the Model

Publication Scheme, which is part of the

Freedom of Information regimeThe

publicaion relates to goods/services

O2y (NI Olla 20SN) enpl FYyR
20SN) epnl® ¢tKS&aS O2y NI
on the following link:

https://monaghan.ie/corporateservices/p
rocurement/



https://monaghan.ie/corporateservices/procurement/
https://monaghan.ie/corporateservices/procurement/

Municipal District of
CastleblayneyCarrickmacross

Road Infrastructure

In 2017 this District managed an investment ;
2T enduma Ay (GKS f 20¢

network resulting in12 roadsstrengthened
with a total length of 12.67km. 8 additional % Y
roads totalling 18km were surface dressed Carrickmacross Lace Demonstration
gAGK | G201t Ay@SaildyYSyd 2F e€eonHnInpnod

A 2017 safety enhancement scheme of the

N2 between Castleblayney and An Options Study of the Hope Castle and
Carrickmacross will see safety improvements  Annex buildings was carried out by CHL
to four dangerous junctions. Funding has also ~ Consulting in 2017. It is intended that the
been provided by TII to begin developing a  recommendations of this study will inform

design to fully upgrade the N2 from and guide future investment in this very

Castleblayney to Ardee. important heritage and tourism site.

The N53 Dundalk to Castleblayney Road also Design consultets were appointed for the

received a significant investment with the  redevelopment of the Kavanagh Centre in

resurfacing of 7.6Km beten Castleblayney ~ Inniskeen. Phase 1 seeks to carry out

and the Ballinacarry Bridge on the Armagh  structural works and to stabilise the building

border, with an estimated project cost of  fabric in preparation for the installation of a )

e M®PHa®d YySé6 AYUSNLINBUAGS SEKAOAUA
received in gant aid from the 2017 Art and

The Ballybay Road junction in Carrickmacross Cultural fund for this project.

was improved through a Low Cost Safety

Improvement Scheme with a budget cost of  Design consultants have been appointed for

eypInnnao the development of Gate Lodge 2 in
Castleblayney which will become the location
for a new regional library.

Buildings/Land

The Municipal District assists and supports

other agencies in the investment and  Public Realm Investment

management of built assets, many of which  In 2017 the Munigal District had four

will contribute significantly to the tourism projects funded under theTown & Village

product of the region when works are  Renewal Schemewith a total budget

completed. Fftt20F0A2Y 2F eoycZnnnd
street furniture renewal works took place in

The Carrickmacross Market Houseme to Castleblayney and Carrickmacross. Pudlie

Carrickmacross Lace, saw the first phase of a Fjhas been provided indih towns also. A
refurbishment scheme commence in 2017. Heritage Trail was mapped and signed in
Partfunding for the project was secured Castleblayney and a picnic and parking area
through the REDZ programme. The  was provided in Inniskeen.
investment, in phase one will be circa
ennnznnno®
Recreational Spaces/Open Spaces
The Municipal District secured funding and
delivered a number of recreational schemes in
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2017,including the Tullynaskeagh Linear Park
AY [ F NNAO]l Yl ONR A& &
grant funding. Upgrade works to the
Monaghan Way and to paths on the White
Island at Lough Muckno were also funded
under Measure 3 of the 2017 Rural
Recreational Scheme

Community Actions

The Municipal District works closely with local
groups in order to better target investment
and improve service delivery. The MD part
funds and works very closely with the
Carrickmacross Chamber of Commerce to
help create a traddriendly environment in
the town. The Chamber assists in planning
and provides valuable business feedback on
proposed initiatives.

In Castleblayney the Town Regeneration
Committee has been very active in providing
focus for the business and community groups
as SOARSYOSR Ay UKS S
Enterprising Town competition for which they
received a Merit award.

The committee meets with the executive on a
regular basis and leads initiatives intended to
enhance the town environment and local
trade.

The Tidy dwns groups are vitally important
for the towns that they represent. In 2017 the
towns of Carrickmacross, Castleblayney and
Inniskeen all scored very well in the Tidy
Towns competition with Carrickmacross doing
particularly well in receiving a Silver Medal
award. The Municipal District helps fund these
groups and also provides additional supports
throughout the year in order to give them the
best opportunity to achieve their goals.

The Municipal District provides financial and
logistical support to assishithe hosting of a
large number of festivals in the District
including Muckno Mania, St Patricks Day; the
Carrickmacross Festival, and the
Carrickmacross Arts Festival.
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Carrickmacross Festival, &up017

Community Groups

On 229 May 2017, this Municipal District held

a presentation event for grant aid to local
IANRdzLJAa® ! G206 Ft 2F endZop
awarded to over fifty local groups. In addition
the Municipal District invested a further
eydpIynn Ay G266y Sgushyda
as Chamber of Commerce and Tidy Towns etc.

Iyl

At the Community Awards Night May 2017



