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Local Improvement Scheme 2018


Information for Applicants











Local Improvement Scheme

The Local Improvement Scheme (LIS) is a scheme to support the improvement of non-public rural roads which provide access to homes and farms, as well as amenities such as lakes and rivers.  Up to 90% of the funding is provided by the Government through the County Councils, with the balance coming from local residents.

After being dormant for many years, the scheme was reactivated in 2017 and continued in 2018.  Monaghan Co. Council used the 2017 and 2018 funding allocations to start addressing the substantial backlog of projects that had accumulated during the suspended period, up to the end of 2016.  Monaghan Co. Council intends to continue to clear the current backlog list with LIS grants as they are made available in the coming years.  Clearing the backlog may take a minimum of 3-4 years, depending of the level of grant funding that the Council receives.

The Council is however also conscious of the need to promote the scheme widely and equitably, so that any new applicants who may be interested have the opportunity to apply, and to secure their position in line for future rounds of funding. To this end, Monaghan Co. Council now invites applicants with eligible projects to submit applications to the scheme, using the attached application form.

The scheme will be open for applications until 31st December 2018 Thereafter, the scheme will close, and will not re-open until further notice – i.e. there will be no ‘rolling’ acceptance of applications after the 31st December 2018 closing date, and the scheme will be closed indefinitely after that date.  Applicants should note that it may be some years before funding is available towards their applications; however, the purpose of this call is to alert all potential applicants to the existence of the scheme, to set out the criteria, and to give all applicants an equal opportunity to join the queue for funding.



Eligible Projects
To be eligible for assistance:
· The road must be a non-public road, but must be open to and used by the public.
· The road must provide access to parcels of land, of which at least two are owned or occupied by different persons engaged in separate agricultural activities, or provide access for harvesting purposes (including turf) for two or more persons. 
· There must be a minimum of one occupied dwelling on the road.
· If the landholder is a lessee the lease shall be for a minimum of 5 years; a minimum of 3 years must remain on lease at time of application; a minimum of 3 years must remain on lease at time lane is to be surfaced. The land, the subject of the lease, must consist of 20% of the holding benefiting from the scheme and must not be less than 5 acres.

Ineligible Projects
The following projects do not comply with the conditions of the Scheme, and will be considered ineligible:-
· roads serving only houses or buildings occupied or used by persons not engaged in agriculture.
· roads serving only Council cottages, i.e. non-vested cottages.
· roads or drains on bogs being developed commercially for large scale turf production for sale.
· drainage only works
· minor proposals which are within the competence of the applicants to carry out themselves,
· un-economic projects that are very small.


Terms and Conditions
1. All applications to be made on application form LIS 2018 which accompanies these guidelines and is available for download on www.monaghan.ie. 

2. Funding will be conditional on a prior written agreement being put in place between the parties concerned and Monaghan Co. Council

3. Landholders must make a financial contribution, which must be paid before the commencement of work on a project.  The contribution will be 10% for eligible roads with up to and including 5 residents, and 15% for those with 6 or more residents.  Free labour or materials are not acceptable as part of the contribution by local residents.  If the contribution is not paid, then the works will not commence and the project will be considered to be withdrawn for failure to meet a key requirement of the scheme.

4. Landholders will be responsible for ensuring that all drainage and ancillary works are carried out in advance of the Council’s works, either by undertaking the works themselves or through a third party.  No grant payment will arise in respect of such works.  The Council will assess such work to ensure that it is carried out to an acceptable standard before road works commence.  If the landholders fail to carry out the drainage and ancillary works to an acceptable standard by the due date specified by the Council the project will be considered to be withdrawn for failure to meet a key requirement of the scheme

5. Applicants must arrange amongst themselves for the provision of any land which may be required for the construction or widening of a road for drainage works associated with a Local Improvement Scheme and no charge in respect of compensation for such land may be made against the project.  Monaghan County Council will not contribute towards compensation for land or rights of way required for the purposes of the project.

6. The application form must be signed personally by all the applicants, who must nominate one of their number to act as spokesperson and representative in relation to local contribution and all other issues.  

7. The Council’s acceptance of an application will be on the clear understanding that the applicants (and other users) will, when the project is completed, thereafter maintain the work in good order and repair at their own charge and expense.  The provision of assistance by Monaghan Co. Council will not make the Council liable for the maintenance of the non-public road in question, nor impose any other duties or liabilities on Monaghan Co. Council in respect of the road.

8. Regard should be had to the requirements of section 47 and 50 of the Arterial Drainage Act, 1945, which impose restrictions on the erection, alteration, reconstruction etc., of certain weirs and bridges without the consent of the Commissioners of Public Works.

9. When carrying out drainage and bridge works, special attention is directed to the requirements of legislation in relation to the protection of fish life, particularly during the spawning and the nursery season from October to June.  Where works are likely to affect fish life or waterways the Manager of the relevant Regional Fisheries Board should be consulted in advance.

10. A road that has received assistance under this scheme will not be eligible to re-apply for further assistance for a minimum period of 15 years from the year in which the previous LIS assistance was provided

11. All works must be carried out in compliance with the scheme rules that are in place at the time of commencement of works.



Assessment of Applications
All projects will receive a preliminary verification to ensure that they meet the qualifying criteria.  Eligible projects will then receive a visit and a more in-depth assessment.  In assessing applications, Monaghan Co. Council will give priority to projects most requiring attention in the county as a whole.  In addition, the Council is obliged to ensure that value for money is obtained from the grant allocation, and that the grant and local contributions are used efficiently and wisely.  Projects will be scored as follows:

	Criterion
	Maximum Marks
	Weighting

	1. Condition of Road:
The condition of the road will be independently assessed by Council staff, using a standardized rating system, Marks will be awarded as follows:
Rating:
1: (Almost impassable, Very poor Condition) - 550 marks
2: (Poor, stone aggregate surface, Potholes/Ruts) - 413 marks 
3: (Poor, Bitmac/Concrete Surface severally deteriorated –  Potholes, Ruts evident) - 275 marks
4:(Good, Bitmac/Concrete surface with some slight deterioration, some Potholes & Ruts evident) - 138 marks
Where the road condition is 5 (very good) or 6 (excellent) the road will be deemed not to require attention, and will not be considered for funding.
	550
	





55%

	2. Value for Money
In assessing value for money the Council will be mindful of its allocation for the year and the number of applications on hand.  
Each road will be measured and assigned an estimated cost, based on the extent of work required.  The number of beneficiaries (dwellings and farms/dwellings) on the road will be determined, and the cost per beneficiary will be calculated and ranked from lowest cost to highest cost.  The project achieving the best value for money will receive maximum marks, and each additional project will be marked pro-rata, based on their value for money ranking.
	300
	




30%


	3. Length of time on hands:
All projects received at any time throughout the application period up to the 31st December 2018 closing date will be assessed on an equal footing and receive equal weighting.  However, in recognition that a number of applications were received unsolicited before the agreement of the new application period, these transitional projects will be eligible for additional marks, based on the chronological order in which they were received.
	150
	


15%


	Total Marks
	1000
	100%



When all eligible projects have been scored, the projects will be ranked in order of merit, with the highest scoring project placed first, and so on, down to the lowest scoring project.  The works will be carried out by reference to this order of merit.

Should additional conditions be imposed by the funding department for future schemes, Monaghan County Council reserves the right to amend the above marking system and/or terms and conditions to take account of such changes.


Special Circumstances
Applicants who wish special circumstances to be taken into account (e.g. complex medical needs) should describe the special circumstances in detail and submit the information requested on the application form.  

During the assessment process, an independent assessor will consider the special circumstances, and will determine whether they merit the project receiving special priority.  Where it has been agreed that special circumstances apply to an application, the application will, subject to available resources, be prioritized, notwithstanding its place in the order of merit on the above list.  

It is envisaged that the special circumstances designation will only apply to a very limited number of exceptional cases, who can clearly demonstrate particularly difficult or complex needs.  Projects that request, but do not achieve, special circumstances designation, and are otherwise eligible, will retain their place on the list and will be addressed in due course in the same way as other projects. 
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