[bookmark: _Hlk32842819]The Municipal District of Ballybay-Clones
Minutes of proceedings of the monthly meeting of the Municipal District of Ballybay-Clones held on Monday 18th December 2023, 11.30am, The Market House, The Diamond, Clones.
Members Present: 	The Cathaoirleach Cllr Sean Gilliland presided,
The following members were also present: Cllrs: Pat Treanor, Richard Truell and Hugh McElvaney.
Apologies:		Cllr. Seamus Coyle
In Attendance:	Gareth McMahon A/Director of Services, Matthew Lambe A/Municipal District Co-Ordinator, Martin Taylor A/Executive Engineer, and Gillian Costello Staff Officer. 
Cathaoirleach Cllr Sean Gilliland welcomed all to the meeting of the Municipal District of Ballybay-Clones.
1. Confirmation of Minutes
Cllr Pat Treanor proposed October monthly meeting minutes, Cllr Richard Truell seconded the proposal, and it was agreed by all. 
2. Correspondence Sent 
[bookmark: _Hlk140670350]Correspondence sent was noted.
3. Correspondence Received
Correspondence received was noted and discussed by the Members; regarding the request to Local Link for review of their timetable and additional bus services and as to when a response can be expected.  Also discussed was the unsatisfactory response from Uisce Éireann advising there are currently no plans for mains replacement in the Clones area.  The NIEA response regarding the fish kill on the Lacky River, Co. Fermanagh was discussed and Cllr. Pat Treanor advised Members at the recent BCEEP meeting it was proposed water quality issues would require a collaborative cross border approach and the BCEEP will be contacting NIEA, EPA and the IFA to seek nominations to form a working group.
Staff informed Members discussions are underway with Local Link regarding the Members request and a response will be available at the January 2024 meeting.  
Proposals arising from correspondence received:
It was unanimously agreed data on disruption of water supply to Clones for the preceding 2 years will be collated and further correspondence will then issue to Uisce Éireann regarding the security of water supply to Clones.   
  

[bookmark: _Hlk140677517]4. Consideration of 2024 & 2025 Roads Programme
Martin Taylor Executive Engineer presented the 2024 & 2025 Draft Restoration Improvement Programme to the Members advising total RI expenditure in 2023 was approximately €3.1 million and 15% of this was on Regional Roads.  
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Funding notification is expected from the Department in January/February 2024.  Should 2024 RI programme complete early & have surplus funds there may be scope to look at proposed 2025 works.   
Cllr. Hugh McElvaney discussed funding sources and how the allocations were decided for each of the 3 municipal districts of Monaghan.  
Gareth McMahon Director of Services advised Members, funding for the RI Programme is from the Department of Transport, Restoration & Improvement Grant other department grants include the Restoration and Maintenance grant and Discretionary Maintenance.  Monaghan County Council Own Resources are also a source of funding, the length of the road network in each municipal district dictates the allocation from Own Resources.
Members discussed funding constraints and the number of additional roads not currently on the programme which do require works.  
Staff advised the scope of grants allows for roads in bad condition, RM & RI do not apply to roads falling in between these criteria, negotiations are currently ongoing with the Department & Roads Office who are responsible for Road Assessment to explore new funding streams for these roads i.e. Climate Action Fund.  In efforts to make funding go further road condition testing is now undertaken in advance of works as there is a standard spec for overlay however every road may not require the same.  
Cllr. Hugh McElvaney requested that Road Rating data is relayed in regard to Ballybay/Clones Municipal District.  Martin Taylor Executive Engineer will prepare a presentation on PSCI Rating for our January 2024 meeting.  
Following discussion by the Members regarding the Asphalt Scheme Gareth McMahon Director of Services advised the future plan is to have a depot in each Municipal District.  Cathaoirleach Cllr Sean Gilliland noted the current arrangement of transporting plainings around the county from one central depot is not economic and questioned if the Ballybay/Clones Municipal District site can be fast-tracked, & is there potential funding for this through the Climate Action Fund.  Gareth McMahon Director of Services will revert on this. 
2024 Drat Restoration Improvement Programme & 2025 Draft Restoration Improvement Programme Proposed by Cllr. Pat Treanor and Seconded by Cathaoirleach Cllr Sean Gilliland and unanimously agreed by all. 
5. Billy Fox Memorial event.
Cathaoirleach Cllr Sean Gilliland proposed this item will be discussed at a separate meeting, unanimously agreed.

6. Report by Municipal District Co-Ordinator.
[bookmark: _Hlk125458797][bookmark: _Hlk133229532][bookmark: _Hlk114661426][bookmark: _Hlk130390588][bookmark: _Hlk127893460]Matthew Lambe A/Municipal District Co-Ordinator presented the Municipal District Report to the Members.  

Town & Village Scheme 2021
Public realm Enhancement Clones: - 

This works includes the diversion of cabling, new heritage public lighting standards, pedestrian prioritisation, and car park upgrade. Part 8 Planning permission is required for traffic changes and the implementation of a proposed one-way system on Wee Abbey Street. At present designs are being prepared for the scheme. It is hoped is submit a Part 8 planning application in Q1 of 2024 of this year.

Town & Village Scheme 2022
Streetscape enhancements on Fermanagh Street and town centre: -

Works to enhance the façades on Fermanagh St and the town centre has now finished. The original closing date for completion of works was extended to facilitate the large number of applications. There were 103 grants awarded for the Streetscape Enhancement Project with 92 applications completed. 11 applicants decided not to proceed.

Clones Town – Development of Micro Park – 

Works are ongoing and will be completed in early January of 2024.

Development of the Farmer Yard Clones

Works will be commenced in early January of 2024.

Village Plan Drum: – 

The Drum draft vision plan was officially launched on the 20th of November at 7.30 p.m. by Minister Heather Humphreys TD in Drum Presbyterian Church Hall. John O’Neill from Venture International is at present facilitating three sessions with the Drum Village Plan Champions (DVPC). This will be an overarching community lead structure evolved from one/some of the existing groups which will have a direct role in the delivery of actions/projects set out in the vision plan.

Village Plan Rockcorry: – 

The Rockcorry draft vision plan was officially launched by Minister Heather Humphreys TD on Thursday the 16th of November in Rockcorry National School. John O’Neill from Venture International is at present facilitating three sessions with the Rockcorry Village Plan Champions (DVPC). This will be an overarching community lead structure evolved from one/some of the existing groups which will have a direct role in the delivery of actions/projects set out in the vision plan.

Threemilehouse: – 

Works to the Multi Use Games Area (MUGA) and the walking track are substantially complete. 

Corrybrennan Park Playpark: – 

This project is at present at Part VIII planning stage. A decision on planning is due in December 2023, should planning permission be granted it is envisaged that this project will commence in Q1 of 2024.

Outdoor Recreation Scheme 2021

Castleblayney to Ballybay Greenway: -

An Options Selection Report and associated cost deliverables have been issued to Monaghan County Council. An emerging preferred route has been identified and Engineering staff are reviewing same.  

In accordance with the Code of Best Practice for National and Regional Greenway, Monaghan County Council will have to appoint an Independent Agronomist.  The Agronomist will be available to farmers and landowners to discuss any agronomy issues or concerns that arise at this stage of the project.

Final Public consultation regarding the preferred route will take place in Q1 of 2024.

Outdoor Recreation Schemes 2022
Dartry Forest

This project is at present at Part VIII planning stage. A decision on planning is due in the coming weeks. At present Engineering staff are preparing tender documents and it is hoped to go to tender for construction before the Christmas break.

Dromore Blueway – 
The Council is continuing to advance the Dromore River Blueway project. C.S. Pringle have been appointed to prepare designs of the project and advance to Part 8 planning permission stage. Discussions have taken place with landowners regarding the proposal. Public Consultation will be carried out in the coming weeks.
PEACEPLUS Theme 1.4

Peace Link Extension 
Details for the proposed scheme have been finalised and an application for PEACEPLUS Theme 1.4 funding was submitted in September of this year. 

Rural Regeneration & Development fund Scheme 2023
Clones Monastic Centre

The Minister for Rural and Community Development, Heather Humphreys TD, announced on the 10th of November 2023 that the Fifth Call for Category 1 proposals for the Rural Regeneration and Development Fund (RRDF) is now open and has a closing date for receipt of applications on the Thursday 8th February 2024. An application for The Lennard Arms/Clones Monastic Site will be examined with the view of applying for funding.

Clones Business Hub- 

The Minister for Rural and Community Development, Heather Humphreys TD, announced on the 10th of November 2023 that the Fifth Call for Category 1 proposals for the Rural Regeneration and Development Fund (RRDF) is now open and has a closing date for receipt of application on the Thursday 8th February 2024. An application for The Clones Business Hub will be examined with the view of applying for funding.
The MD are also preparing a funding application with partners from Cavan County Council, Fermanagh Omagh District Council under Peace + for the business Hub. At present there is no date of when the application process will open however the MD have acquired all lands and have Part VIII planning permission in place.

Ballybay Library – 

[bookmark: _Hlk151124769]Monaghan County Council has successfully acquired the Market House in Ballybay. A letter of intent has been issued to appoint a multi-disciplinary design team for the project. 

Heritage Council Funding
Mott Clones: -
Works have been substantially completed.

Bailey Clones: -
MD staff are pursuing a lease agreement between the Church and Monaghan County Council. Monaghan County Council have secured the site of the bailey by erected fencing in agreement with the Church.

Traffic Warden
A full-time traffic warden has been appointed this month to the Ballybay Clones MD and the Carrickmacross Castleblayney MD.

Active Travel 2023

	Project Code:
	Project Name
	2023 Allocation 
	Comments

	MN/21/0020
	Low-Cost Junction Tightening - Newbliss (where R189 meets R183). 
	€50,000
	Consultant has been appointed. Topographical survey has been completed.  BCMD provided speed surveys for Newbliss.




	MN/22/0001
	Clones Peace Link AT Scheme/St Tiernachs Plaza
	€75,000
	S Wilkin & Son Ltd has commenced works on site.  Trees have been removed, and the demolishment of the existing derelict house has started.

	MN/22/0004
	Lough Egish Village AT Scheme
	€225,000
	Works are ongoing and are at present the Contractor is constructing a reinforced concrete wall.

	MN/23/0018
	SRTS - St Tiarnachs 
	€10,000
	Draft delivery plan received, and MD Engineering staff are reviewing same. A Workshop to be arranged with An Taisce.

	MN/23/0020
	Urban Mobility/Sustainability AT Plans (Castleblayney, Ballybay, Clones, Carrickmacross)
	€65,000
	The Active Travel Unit and the MD have reviewed plans and are awaiting the re-issue of the plans to include Analore Street.

	MN/23/0014
	Ballybay Footpath - R162 Monaghan Rd
	€57,000
	Outstanding footpath construction was recently completed. 

	MN/23/0015
	Clones - Cannons Lane Footpath
	€56,000
	This project is substantially completed.

	MN/23/0005
	Clones - Tirnahinch Rd Footpath
	€323,000
	This project is substantially completed with utility and accommodation works outstanding.

	MN/23/0012
	Smithboro - Magherarney Footpath
	€68,000
	This Works is substantially completed. 

	MN/23/0011
	Scotshouse Village AT
	€43,000
	Works to rear of School and Car Park is completed.  This MD has discussed the possibility of the installation of Pedestrian Crossing was with the Active Travel unit.  



Community Recreation Fund
98 Avenue Bus Stop: - 
A funding allocation of €120,000 has been received. Letter of intent has been issued to a design consultant to provide a design solution.

Outdoor Fitness Equipment Peace Link: - 
A funding allocation of €45,000 has been received. This project is completed.

New Playground equipment for Ballybay Town Park: - 
Funding allocation of €120,000 has been received. An approved Playground installation contractor has been appointed and will commence works in January of 2024.

Clones Marina
Waterways Ireland, Board Failte and Monaghan County Council are at present developing a vision plan for a new Tourism Hub/ water-based asset along the Ulster Canal which is being restored and rediscovered on a phased basis.
This proposed vision has been tested through a very well-attended public consultation and is now undergoing an expression of interest process. This process is seeking to engage with suitable interested parties in delivering a high-quality visitor experience(s) and community resource, with a focus on both on-water and land-based activities for the facility.

Waterways Irelands Ulster Canal
Phase 2 works are ongoing to restore a 1km section of the canal and construct a 42-berth marina in Clones, the target completion date is April 2024.

Ulster Canal - Clones to Smithboro Greenway: -
Environmental reports have now been approved by the TII. Environmental Impact Assessment (EIA) + Appropriate Assessment screening determinations are to be completed prior to lodging a planning application. Design reports are currently being reviewed by the TII. On receipt of all designs, assessment, and sectional consultations it is planned to submit official Part VIII planning application in Q1 2024.

Proposed Public CCTV Scheme.
Ballybay CCTV: -

[bookmark: _Hlk147999639]A consultant has been appointed to carry out a survey to examine the feasibility of a CCTV scheme in the town. An assessment of suitable locations for the system in consultation with reps from Monaghan County Council and An Garda Siochana was completed and Engineering staff are reviewing preliminary designs. Public Consultation on the preliminary design will take place in early Q1 of 2024.

Clones CCTV: -

Engineering staff have sought a fee proposal from suitable experienced Security Consultants to carry out a survey and prepare preliminary designs for a CCTV system in the town.

The Alders Ballybay
Remedial works to the defective section of foul sewer network have been satisfactorily completed and site Resolution Plan Works are ongoing. The consultation period for the taking in charge of the estate has ended. The Planning Section are finalising their taking in charge report, on completion of this report a presentation will be made to the elected members.

Ballybay Fire Station
Construction works are ongoing on the new Ballybay Fire Station on the Cootehill Rd.

[bookmark: _Hlk151125695]Ballybay Town Team
A meeting took place between the Ballybay town team and members of the Executive on the 29th of November at Birch Court. A draft terms of reference was presented to the town team. The Town team agreed to review same and revert to the executive with any questions.

Clones Town Team
A meeting took place between the Clones town team and members of the Executive on the 11th of November at in the Market House in Clones. The team asked the executive to explore the possibility of including the Black Pigs Dyke at Scotshouse as part for the RRDF funding application for the Lennard Arms site.

Ballybay Clones East Erne Partnership
Quarterly meeting took place on the 14th of December, projects and initiatives discussed included the Slieve Beagh Masterplan, The Black Pigs Dyke, and the Clones to Newtownbutler Greenway. 

Bank of Ireland Clones
Monaghan County Council have recently acquired the Bank of Ireland building in Clones.

Actions arising from MD Report
The Members discussed the redevelopment of Casement Park Belfast and the potential repercussions of this for St. Tiarnach’s Park Clones.  
Cllr. Richard Truell proposed that St Tiarnach’s Park Management Committee would consider the installation of approved playing standard flooding lighting at St. Tiarnach’s park grounds to ensure continued use for Inter County games.   Correspondence will issue to Clones GAA, Monaghan GAA and the Ulster GAA on this matter.  
Proposed Cllr. Richard Truell, Seconded Cllr. Hugh McElvaney and unanimously agreed by all.  

Cllr. Richard Truell discussed Drumlin Windfarm development and the commitment of Energia to reinstate specific roads as per their planning permission. 

Correspondence will issue to Monaghan County Council Roads Department requesting details of the agreed road works Energia Renewables are obliged to undertake for Drumlin Wind Farm and confirm that works committed to by Energia are in accordance with permits and grants issued.

Proposed Cllr Richard Truell, Seconded Cathaoirleach Cllr Sean Gilliland and unanimously agreed by all.

Cllr. Truell raised concerns regarding Largy College pick up as the road is hazardous to students due to traffic speeding through this zone and queried if there was an option to get access for the school onto the N54?  Following discussion among the Members it was noted speed surveys have been undertaken and the data relating to the Largy College Road will be complied and forwarded to An Garda Síochána as this is a road traffic issue.  

7. Report by Municipal District Engineer
Martin Taylor A/Executive Engineer presented the Roads Report to the Members.
2023 Roads Programme
· The adopted roads programme for 2023 has been completed.
· Additional RI funding was agreed to be spent at Church Hill Clones and Lock Mor Avenue Ballybay.  Works are complete at Loch Mor Avenue and are substantially complete at Church Hill with the exception of some line markings.
· There had been numerous complaints received in relation to the works at Church Hill Clones and the road closure.  All closures were kept to a minimum, and within the timeframe of the advertised closure period.  Events such as community events and funerals were facilitated throughout the works, and access provided were safe and possible.
· Total spent this year including the additional works at Church Hill and Loch Mor Avenue will be €3.1M in BCMD.

Low Cost Safety Initiatives
There was funding secured for 2 LCSI for 2023.  The locations are Camphill, Ballybay and Dorothy’s Cross at Ture.  Works are substantially complete at both sites.

National Road – N54
Works to renew filter drains along the edges of the N54 between Smithborough and Roslea Rd JCT is complete.

Works to repair the defective sections of footpaths and installation of new tactile paving at Circle K and Applegreen in Clones is complete.

Drainage Notices
We are continually inspecting roads to identify areas where water is running from private lands onto the public road, affecting the condition and safety of the road for road users.  
We are following up on previous drainage notices issued to landowners.
Technical staff have been making themselves available to meet with landowners to discuss the drainage issues and confirm works requirements, and we are currently engaging with a few landowners to rectify the issues.

Kilnacran Drainage
Following 2 tender processes, McCloy Consulting Engineers have been appointed Hydrologist to complete the hydraulic modelling at Kilnacran to produce a design to reduce flooding and divert water off the road at Kilnacran.  We have met with local residents and landowners to get a better understanding of the issues.  

Recent Storms
We have had more storms, namely Storm Fergus.  The MD had trees down, however roads have been cleared and have since reopened.

The MD has recently applied for additional funding under Climate Adaptation and Resilience Funding to tackle a number of these areas that regularly flood by way of clearing drainage channels/rivers etc. or raising the road level above the flood plain.

Road Closures
Following a road slippage at Drumgavny, the LS6521 is closed from Alastair’s Quarry gates to the JCT with LS6520 in the interest of public safety.  Local diversions are in place.  Works commenced on site last week to install 120m of a large diameter drainage pipe at this location to ensure that the road is safe to reopen.  Works are expected to be completed within the coming weeks.
Following a recent bridge inspection, the bridge on the L40441 was found to be structurally unsafe and as a result, the L40441 road at Readuff is closed.  Diversions are in place via Tullynamalra.
Roads Section of MCC haver asked their design team to produce a design for the replacement bridge, and it is hoped that works will commence in the New Year. 

Patching
With the weather deteriorating, a full-time crew is again patching the roads within the MD.

Greenans Cross Traffic calming
A speed survey has been carried out at Greenan’s Cross following representations about the need for traffic calming.  The current speed limit is an 80km/hr zone, and the survey found that 22% of vehicles were found speeding, with the 85th percentile speed (the speed used for design purposes) being 86km/hr.  With the current low percentage of vehicles in excess of the speed limit, the location would not warrant traffic calming measures, and would be seen as a policing issue.
This location could be explored for a future speed limit review.
Following a recent call for bus stops in the area, an assistant engineer within the MD is looking at Greenans Cross along with Local Link to identify suitable locations for bus stops.

Actions arising from MD Engineer Report

Cathaoirleach Cllr Sean Gilliland, noted that surface water running onto roads is a contributing factor to road deterioration and Drainage Notice’s will be actively pursued by this Municipal District.  
In relation to the closure of Shantonagh Bridge is there any possibility of reopening this, as currently there is a long diversion.  Martin Taylor Executive Engineer advised following a recent bridge inspection at Reduff, just off the R181 between Lough Egish and Shantonagh, the L40441 has been closed due to serious structural issues with a bridge that is at risk of collapse.  There are no alternative diversion routes and it is anticipated that repairs will be undertaken early in the new year.  
Cllr. Pat Treanor noted residents of Greenans Cross will be disappointed with the outcome of their traffic calming request and queried if traffic calming measures are not viable, is there potential to put in additional speed signage.  Martin Taylor Executive Engineer advised speed surveys have been undertaken and passed onto An Garda Síochána further action would require a speed limit review by the RMA. 
The Bus Shetler report in relation to Greenan’s Cross will be completed for the January 2024 meeting.
Cllr. Pat Treanor discussed complaints received from residents in Clones regarding Marina works causing dirt on the roads, their houses and cars and what solutions could there be.  Staff advised the contractor is wasing the road once per week and most recently a second sweeper has been put on, Staff will speak with the Project Manager of the Marina Project regarding this issue and revert.  
Cllr. Richard Truell sought an update on installation of regional road signage on the R181.  Staff advised that 5 sections have been reviewed and signage ordered.  
Cllr. Hugh McElvaney raised concerns regarding Scotch Corner traffic accessing the site as there is no turning lane and it is hazardous for vehicles crossing over.  Matthew Lambe MD Co-Ordinator will liaise with Carrickmacross Municipal District regarding this.  
The distribution caused by resurfacing works on Creigton Corner was discussed with Members advising of numerous complaints been received from local businesses, Staff advised department funding became available at this time and failure to spend this additional allocation would have resulted in loss of funding.  Cllr. Pat Treanor noted that during these works the local mart opened their gates to provide alternative parking and proposed a letter acknowledging this and expressing thanks should issue to them, this was unanimously agreed by all.  
[bookmark: _Hlk103788370]8. Matters arising from previous minutes

Cllr. Richard Truell sought an update on Killeevan Chapel lighting which is funded by the church, is it possible that these lights may be taken in under MD Public Lighting?
Cllr. Pat Treanor sought an update on Cherry Park Clones public lights which are very dull and also requested an update on Housings purchase of the old school at Roslea Road.  

Cathaoirleach Cllr Sean Gilliland requested an update on Ballybay Library.
Cllr. Hugh McElvaney requested the opening date of the new fire station in Ballybay.  Cllr. McElvaney commended Ballybay on their Christmas lights this year.  
Staff advised; the Letter of Offer for Design of Ballybay Library has issued, and appointment will take place in the new year.  Killeevan Chaple & Cheery Park lights are currently being examined and we will revert to Members.  Housing is in the process of acquiring the old school at Roslea Road.  Staff will revert regarding the Ballybay Fire Station opening date.  

9. CE Orders
Noted.  

10. Votes of Congratulations/Sympathy

13. [bookmark: _Hlk54017222]AOB
Cllr. Hugh McElvaney extended Cllr. Seamus Coyle’s apologies for this meeting, and proposed correspondence would issue to Cllr. Coyle who is currently indisposed wishing him a speedy recovery.  
Unanimously agreed by all. 

Cathaoirleach Cllr Sean Gilliland extended his thanks to the Elected Members for a successful year and thanked the staff of Ballybay/Clones Municipal District for their productivity & delivery of projects.  
Meeting concluded. 

Signed	__________________________ 
Cathaoirleach 

Signed	__________________________ 
Meetings Administrator
Date 	15th January 2024
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