[bookmark: _Hlk32842819]The Municipal District of Ballybay-Clones
Minutes of proceedings of the monthly meeting of the Municipal District of Ballybay-Clones held on Monday 18th September 2023, 10.00am, The Market House, The Diamond, Clones.
Members Present: 	The Cathaoirleach Cllr Sean Gilliland presided,
The following members were also present: Cllrs: Pat Treanor, Richard Truell, Hugh McElvaney, and Seamus Coyle.
In Attendance:	Gareth McMahon A/Director of Services, Matthew Labme A/Municipal District Co-Ordinator, Martin Taylor A/Executive Engineer and Gillian Costello Staff Officer. 
The Cathaoirleach Cllr Sean Gilliland welcomed all to the meeting of the Municipal District of Ballybay-Clones also extending an official welcome to the new MD Co-Ordinator Matthew Lambe wishing him well in his new role and looking forward to working together.  All Elected Members extending their welcome and good wishes to Matthew in his new role.  
1. Confirmation of Minutes
Cllr Seamus Coyle proposed July monthly meeting minutes, Cllr Pat Treanor seconded the proposal, and it was agreed by all. 
2. Correspondence Sent 
[bookmark: _Hlk140670350]Correspondence sent was noted.
3. Correspondence Received
Correspondence received was noted and discussed by the members.  
Proposals arising from correspondence received:
[bookmark: _Hlk145945996]Ballybay/Clones Municipal District write again to Citizen Information Services and Monaghan Integrated Development asking that their services be extended and promoted in our Municipal District.   
Proposed by Cllr Pat Treanor, seconded by Cllr. Seamus Coyle and unanimously agreed by all.
Ballybay/Clones Municipal District will consider Clones Town FC request to acquire small playing pitch adjoining Clones Town FC Facility at Carn Heights.  It is unanimously agreed by all that:
· [bookmark: _Hlk145947070]CTFC will give detailed plans for this land, to include maps. 
· Residents will retain access to this site.
· Residents will be consulted.  
Unanimously agreed by all.  

[bookmark: _Hlk145947797]Clones Golf Club request for donations to their club will receive €250.
Proposed Cllr. Richard Truell, Seconded Cllr. Pat Treanor & unanimously agreed by all.
[bookmark: _Hlk140677517]
4. Consideration of report on Drumore Blueway – Kieran O’Reilly, CS Pringle
Kieran O’Reilly, CS Pringle, presented the report on Drumore Blueway Lough Major (Ballybay) to Ballynascaran Bridge (Lisnalong) to the Members.  This presentation outlined the project objectives, current facilities & required improvements at each of the 7 proposed access points.  Currently the project is in preliminary design the next stages are landowner & stakeholder engagement, public consultation & planning application.  The next stage will be a funding application.  

The presentation was welcomed and noted by the Members, following discussion it was agreed CS Pringle will consult with Dympna Condra regarding including angling considerations in the project and will check if representation from this group is included on the steering committee and if not seek nominations. 

It was noted that this project will be submitted under ORIS Measure 3, it will be the only MCC project submitted under this category.  Success in securing funding will dictate project budget and commencement date.  
5. Consideration of report on Vision Plans, Drum & Rockcorry – Sheridan Woods, Architects & Urban Planners.  
Charlotte Sheridan, Sheridan Woods Architects presented the draft vision plans for Drum & Rockcorry to the Members.  The scope of the plans is to facilitate a long-term vision for Drum/Rockcorry villages and its hinterlands and to identify and help prioritise projects from the development of Drum/Rockcorry to 2030 and beyond. 
The Plans have been prepared to support a long-term community-led village development and takes a holistic overview of key opportunities and projects that will facilitate socio-economic, cultural, and environmental benefits for residents, communities, businesses, and visitors.
The Plans have been developed through community engagement and collaboration; each community have selected Vision Plan Leaders to pursue projects identified within their plan.  
The Members welcomed the report and commended all involved, noting the importance of partnership work to bring identified projects to fruition.  It was unanimously agreed by all each plan will have an official launch, date to be confirmed.  
6. Consideration of report on Modular Homes – Lorcán MacCinna, Senior Executive Engineer, Housing.  
Lorcán MacCinna, SEE Engineer Housing presented an update on Modular Homes to the Members.  Under Housing for All, Monaghan County Council has an ambitious housing delivery programme, which includes the use of Modern Methods of Construction where feasible. Modern Methods of Construction include processes that focus on off-site construction techniques, such as mass production, factory assembly and modular homes as alternatives to traditional building.  Methods of construction used for social housing must be approved by the National Standards Authority of Ireland (NSAI).

Talks with potential providers of modular homes are in progress, one such company being Build Wright.  Build Wright are currently awaiting their National Standards Authority of Ireland approval.

Cost effectiveness of modular homes is determined on site size and design.  Larger sites with a number of duplicate units are most cost effective, in comparison to small sites with one off units.

Monaghan County Council Housing Section have been actively identifying and acquiring suitable sites for Social Housing to meet the housing need in the county, seeing acquisition of sites on Cara St Clones,. where modular homes may be considered.  The old school site on the Rosslea Road and land in Scotshouse has been acquired, potential development opportunities are being examined in Rockcorry.  7 units have been constructed in Ballybay and purchases of derelict sites main St. Ballybay are underway.  

The Members welcomed the report and commended the Housing Section on their work.  Following discussions, Cathaoirleach Cllr Sean Gilliland noted dereliction within this Municipal District is an issue of concern with 53 derelict properties in Ballybay.  Cathaoirleach Cllr Sean Gilliland will be requesting a meeting with Housing, Planning and this MD is convened to examining the level of dereliction and potential solutions and will revert to this board.  it was unanimously agreed by all.  

7. Consideration of report on refurbishment works to Corrybrennan Playpark – Darragh Drury, Graduate Engineer, Ballybay/Clones Municipal District.  
Darragh Drury, Graduate Engineer presented a report on Corrybrennan playpark upgrade.  The project is being rolled out under Town & Village.  The total project budget is €240,000 with Monaghan County Council match funding in the sum of €27,000.  
Public consultation was undertaken at the commencement of the year, seeing engagement with parents and children.  Proposals and requests from these consultations formed part of the contract documents.  
The procurement process commenced in June 2023; Part 8 planning will be required.  The Planning application will be submitted in September 2023 and project commencement upon approval.  
The Members welcomed the report and commended the inclusion of the children in consultations as they will be the users.  

8. Report by Municipal District Co-Ordinator.
[bookmark: _Hlk125458797][bookmark: _Hlk133229532][bookmark: _Hlk114661426][bookmark: _Hlk130390588][bookmark: _Hlk127893460]Matthew Lambe A/Municipal District Co-Ordinator presented the Municipal District Report to the Members.  

Town & Village Scheme 2021
Public realm Enhancement Clones: - 
These works includes the diversion of cabling, new heritage public lighting standards, pedestrian prioritisation, and car park upgrade. Part 8 Planning permission is required for traffic changes and the implementation of a proposed one-way system on Wee Abbey Street.  At present designs are being prepared for the scheme. It is hoped to submit a Part 8 planning application in late Q4 of this year.

Town & Village Scheme 2022
Streetscape enhancements on Fermanagh Street and town centre: -
Works to enhance the façades on Fermanagh St and the town centre is ongoing. Closing date for completion of works is the end of this month.

Clones Town – Development of Micro Park – 
This project is at procurement stage. It is envisaged that a contractor will be appointed in the coming weeks with works to commence in Q4 of 2023.

Village Plan Drum: – 
The Drum draft vison plan was presented by Sheridan Woods Architects to the Community on Wednesday September 6th in the village school. An electronic copy of the draft vision plan was available online and a hard copy was on display in the school. Closing date for receipt of submissions relating to the draft vision plan was September 15th.

Village Plan Rockcorry: – 
The Rockcorry draft vison plan was presented by Sheridan Woods Architects to the Community on Tuesday September 5th in the National School on the outskirts of the Village.  An electronic copy of the draft vision plan was available online and a hard copy was on display in Coyle Service Station. Closing date for receipt of submissions relating to the draft vision plan was September 15th.

Threemilehouse: – 
Works to the Multi Use Games Area (MUGA) is circa 50% complete and the walking track is 100% complete.  It is envisaged that works to the MUGA will be completed in Q4 this year.

Corrybrennan Park: – 
This project is at present at Part 8 planning stage.  It is envisaged that this project will commence in Q4 this year.

Outdoor Recreation Scheme 2021

Castleblayney to Ballybay Greenway: -
The final in-person public Consultation event for the second Phase of this proposed project was held on September 14th in Doohamlet Community Centre. 
An online survey can be completed in which landowners and relevant stakeholders can put forward any comments, concerns, or observations.  This online survey is available at the following web address: -
https://monaghan.ie/ballybay-to-castleblayney-greenway-public-consultation-now-open/
A survey drop box is also available in the Doohamlet Community Centre where written surveys can be returned up to September 29th, which is the closing date for the Consultation. 
On completion of phase 2 Option Selection, Clandillon Civil Consulting, the consultant appointed by Monaghan County Council will provide a preferred route for the proposed Greenway in Q4 of this year.
 
Outdoor Recreation Schemes 2022
Dartry Forest
The Council has finalised the planning drawings for the project and have submitted a part 8 planning application this month.

Dromore Blueway feasibility study – 
The Council is continuing to advance the Dromore River Blueway project.  C.S. Pringle have been appointed to prepare designs of the project and advance to Part 8 planning permission stage. 

Coravoo Lake: - 
Resurfacing works have been completed earlier this month.

Rural Regeneration & Development fund Scheme 2023
Peace Link Extension 
Details for the proposed scheme have been finalised and an application for PEACEPLUS funding was submitted earlier this month.

Clones Monastic Centre
This MD is finalising details of the proposed scheme and will apply under Category 2 RRDF later this year.

Clones Business Hub- 
This MD is finalising details of the proposed scheme and will apply under Category 2 RRDF later this year.

Ballybay Library – 
At present the acquisition of the Market House in Ballybay is ongoing.  Should this purchase prove to be successful this MD will begin the process to appoint a design team for the project. 

Clones to Smithboro Greenway: -
The topographical survey of the route and site investigation works are complete.  Preliminary design is complete, detailed design is ongoing in accordance with TII project management guidelines.  Meetings with key stakeholders and landowners along the route are ongoing.  The design consultants are preparing planning documentation.  It is programmed to submit a design report for the project to TII and a Part 8 planning application to the Council in Q4 2023.

Heritage Council Funding
Mott Clones: -
Consultants and sub consultants have been appointed for the project and are at present preparing tender documents for the scheme. This MD has applied for a license for this works due to the site being an area of architectural conservation. 
Active Travel 2023
Project Code:	Project Name	2023 Allocation 	Comments
MN/21/0020	Low-Cost Junction Tightening - Newbliss (where R189 meets R183). 	€50,000	This project is at Tender assessment stage.


MN/22/0001	Clones Peace Link AT Scheme	€75,000	€75,000 allocation for 2023, with €700,000.00 approved by NTA for Construction.  A value engineering exercise is in progress on the project to deliver the scheme 
MN/22/0004	Lough Egish Village AT Scheme	€225,000	Construction to commence in Q4.
MN/23/0018	SRTS - St Tiarnachs 	€10,000	An Taisce have completed the Delivery Plan and this scheme is with the NTA for approval.
MN/23/0020	Urban Mobility/Sustainability AT Plans (Castleblayney, Ballybay, Clones, Carrickmacross)	€65,000	The Active Travel Unit and the MD have reviewed plans and are awaiting the re-issue of the plans to include Analore Street.
MN/23/0014	Ballybay Footpath - R162 Monaghan Rd	€57,000	Construction was Complete Q2 2023.
MN/23/0015	Clones - Cannons Lane Footpath	€56,000	This project is substantially completed.
MN/23/0005	Clones - Tirnahinch Rd Footpath	€323,000	Contractor Appointed and Construction underway August 23, with an estimated completion in Q.4.
MN/23/0012	Smithboro - Magherarney Footpath	€68,000	This Works is substantially completed. 
MN/23/0011	Scotshouse Village AT	€43,000	School footpath contract complete. Clár project parking spaces complete. 



Community Recreation Fund
98 Avenue Bus Stop: - 
A funding allocation of €120,000 has been received.  A design team to be procured and will be appointed in Q4 of this year.

Outdoor Fitness Equipment Peace Link: - 
A funding allocation of €120,000 has been received.  This project is at procurement stage.

New Playground equipment for Ballybay Town Park: - 
Funding allocation of €45,000 has been received.  This project is at procurement stage.

Waterways Ireland 
The Municipal District office recently hosted a meeting between Waterways Ireland, Failte Ireland and the Councils Tourism Officer regarding the operation and development of the Clones Marina project post completion of works.  The Paul Hogarth Company have been appointed to develop a management strategy going forward.
Public CCTV Scheme.
Ballybay CCTV:-
A consultant has been appointed to carry out a survey to examine the feasibility of a CCTV scheme in Ballybay.It is envisaged that preliminary designs for this scheme will be available in late Q4 of this year.

The Elected Members welcomed this report.  

Roads Programme
Martin Taylor A/Executive Engineer presented the Roads Report to the Members.
Road’s programme has been completed for 2023.  
· 7 No. roads totaling 13.4km under RI.
· 18 No. roads Surface dressed totaling 28km under RM.
· 9 No. roads extensively patched to remove slumps and failed sections.
· A section of the R181 south of Shantonagh is currently being realigned and resurfaced.  The road will be closed for the next 4 to 5 weeks.

CIS
One road has been completed under the CIS at Mucky Duck – 1.9km long L40052 at Coraghy, Lisirril and Faraghy.  Application forms have been made available for 2024 CIS schemes, and we would ask that these are returned asap for consideration.  MD staff are available to assist with the applications.


Low Cost Safety Initiatives
Currently have funding for 2 LCSI for 2023.  The locations are Camphill, Ballybay and Dorothy’s Cross at Ture.  Currently negotiating with landowners for the acquisition of land.  Works are due to commence at both locations in the coming weeks.

Velocity Patching
Velocity Patcher is currently in the Municipal District working on a programme of defective roads within the MD carrying out remedial works.  Velocity Patcher will complete all due for the year this week.  

National Road – N54

TII are maintaining verge vegetation to improve sign visibility along the N54.

Over the next few weeks, crash barriers along the N54 will be repaired. In addition, the tree at the scene of the fatal crash at Legnakelly will be removed as part of these works.

Works are complete for the repair to the footpath at Mulladuff Smithborough that has a history of flooding at Meadows.

Drainage Notices
We are continually inspecting roads to identify areas where water is running from private lands onto the public road, affecting the condition and safety of the road for road users.  We have issued 72 drainage letters to landowners.  Technical staff have been making themselves available to meet with landowners to discuss the drainage issues and confirm works requirements, and we are currently engaging with a number of landowners to rectify the issues.

Follow up letters are currently being issued to landowners who have not carried out works.  The next stage is referral to the Roads Section for legal proceedings should works not be completed within the given time frame.

Kilmore East Drain
Following the recent flooding of the road at Kilmore East, Rockcorry, funding was secured from Climate Action and Adaption Fund to allow for the cleaning of the drain from Drumgole Lough to Cornawall bridge – 4.5km.  Works have been agreed with Inland Fisheries and are currently out to tender with the closing date tomorrow.

Teehill Drain
Funding was secured from Climate Action and Adaption Fund to clean the drain at Teehill between the Newtownbutler Road and N54 – Cavan Road.  Works have been agreed with Inland Fisheries and are currently out to tender with the closing date tomorrow.




Kilnacran Drainage
Some remedial works have been completed along the road at Kilnacran to reduce flooding and divert water off the road.  Tender documents are currently being prepared to appoint a Hydrologist to model the drainage catchment, and design remedial works to alleviate the flooding in this area.

Public Lighting
Public lighting has been installed at Drum Church of Ireland, and at Canon’s Lane in Clones this year.  Works are to commence later this week at Ture Chapel to install new public lighting at this location for the chapel car park.

Hedge and Verge Cutting
Verge and Hedge cutting along Regional Roads and at junctions has commenced for the 2nd and final cut this year for the junctions.  Problematic junctions have been prioritized for cutting.

Weedkilling of streets
Shaffrey Landscaping have recently revisited and completed the final treatment for weedkilling of the streets in Ballybay and Clones.  Weeds are being killed using an environmentally friendly hot foam stream system.

Japanese Knotweed
The areas of Japanese Knotweed along public roads within the MD have recently been sprayed to control the invasive species.

Drumlin Wind Farm
The Municipal District Office has been working with Energia Renewables and Fox Contracts for works along the identified route to transport turbine components to the site.  Deliveries are currently underway for the past few weeks delivering the components to the site for erection.   

The Elected Members welcomed this report.  

[bookmark: _Hlk104972778][bookmark: _Hlk103788370]9. Matters arising from previous minutes.
The minutes of the previous meeting were noted by members and following discussion Elected Members agreed hedge cutting and drainage notices will be actively pursued with appropriate action taken in cases of noncompliance.  
Cllr. Truell requested that the issue of derelict properties on Lower Main St. Newbliss is examined.  

10. Questions
Cllr. Richard Truell asked.
Q1: 
What plans have Monaghan County Council to address the serious flooding problems which arose recently on the LS06301 Road at Kilmore East, Rockcorry as it is very dangerous and creates a serious inconvenience to the people living and using the road.
Answer:
Monaghan County Council were made aware of recent flooding at this location in August 2023.  Since then, Ballybay Clones Municipal District have attended site to assess and have been in contact with Inland Fisheries and some of the landowners along this river.  Permission has been granted from Inland Fisheries to carry out stream clearance along this river, with all in stream works to be completed by end of September.  Funding has been relocated from Climate Adaption and Resilience Funding, and Ballybay Clones Municipal District are currently procuring the works.
Q2: 
What progress has Monaghan County Council in employing a traffic warden for Ballybay and Clones towns.
Answer:
The Shortlisting interviews for Traffic Warden are complete.  Final Interviews are scheduled to take place on Thursday 21st September 2023.
Q3: 
Will Monaghan County Council immediately examine what traffic calming measures and cushions ramps is needed on R188 and R193 in the village of Rockcorry.  This is a matter of urgency as the schools are back open now and there has been an RTA involving an HGV overturning in the village. 
Answer:
Monaghan County Council have carried out an assessment of the current existing traffic calming measures in Rockcorry and have draft proposals for amendments to the existing arrangements, and additional measures that can be put in place.  These proposals are currently being finalised and elements of the proposal can be implemented on a phased basis as funding becomes available.
Q4: 
Can Monaghan County Council give any indication or update on the state of the roads in the Connons/Drumully area.  Can we as a Council apply for any specific funding from the Department or the Shared Island Unit to bring the roads in the Connons area up to an appropriate standard, giving its unique location along the border of Northern Ireland.
Can the Council do some remedial repairs on all roads in the Connons area until we have a long-term solution to address the issues in that area.
Answer:
Ballybay Clones Municipal District met with Connons Community Committee on 30th March 2023 to discuss the roads in the Connons and Drumully area.  At this meeting, Ballybay Clones Municipal District confirmed that there was currently approximately 200km of roads within the Municipal District where the Pavement Condition was rated between 1 and 4 and required full restoration improvements on future roads programmes.  Current funding allows for approximately 15km of roads of similar rating per year to be restored.  Since this meeting, Ballybay Clones Municipal District examined additional defective roads and agreed the order of these at the July meeting.  Additional funding of €2m was sought over and above the allocation for 2023 Restoration Improvement for roads in the Municipal District, however funding has not been secured for any of the roads in the Connons area.  The roads in this area will be assessed for inclusion in future draft road programmes for adoption.
Q5: 
Can Monaghan County Council give an update on the plaza and other construction works that was proposed for the roadway and footpath at St Tiernach’s park.
Answer:
Part 8 Planning was approved for the development in November 2022.  Funding secured from the National Transport Authority through Actice Travel has been capped by the funder for the construction stage at €700k.  The project has been tendered for construction, and Monaghan County Council are currently discussing value engineering options with the preferred tenderer so to progress the project to deliver the scheme.

11. CE Orders
Noted.  

12. Votes of Congratulations/Sympathy
The Members unanimously offered congratulations to.
Molly Coffee O’Connor on her success in Austria and winning Gold in her weightlifting event.

Clones Town Team and all the groups who presented to the Pride of Place judges on their visit to Clones Friday September 15th.

The Elected Members extend their sympathies to the Elected Members of Meath County Council & the O’Reilly family on the passing of Cllr. Damien O’Reilly Cathaoirleach.

10. [bookmark: _Hlk54017222]AOB
Cllr. Pat Treanor raised concerns regarding the recent fish kill on the Lackey River, Clones following discussion by the Members it was agreed Ballybay/Clones Municipal District will write to Inland Fishers Monaghan, E.P.A. and Northern Ireland Environment Agency voicing concerns regarding a fish kill on the Lackey River, Clones on September 9th.  Requesting information on the protocol when a fish kill is reported, was the riverbank walked, were water samples taken and if so, what are the results.  Was there a count of the number of fish killed, were they tested and what killed them.
Proposed by Cllr. Pat Treanor, seconded by Cllr. Seamus Coyle and unanimously agreed by all.  

Cathaoirleach Cllr Sean Gilliland informed the Members that McDermot & Treaty Construction which had been appointed as contractor for the Ballybay Primary Care Centre have advised of their withdrawal from the project.  An alternative contractor will be appointed.  Formal notification will issue to the MD Co-Ordinator.  

Works for the new Ballybay Fire Station are due to commence early October.

An update on remedial works for the Alders Ballybay will be included in the October meeting.   

Matthew Lambe MD Co-Ordinator introduced the new Municipal District Assistant Engineer Brian Courntney, who joined the MD on August 28th.  All Members extend their welcome and good wishes to Brian in his new role.  

Meeting concluded. 

Signed	__________________________ 
Cathaoirleach 

Signed	__________________________ 
Meetings Administrator
Date 	16th October 2023
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