MINUTES OF HOUSING STRATEGIC POLICY COMMITTEE (SPC)
Meeting held on Tuesday 9th September 2025 – Room 2, Peace Campus Monaghan Town @ 10am 

Attendance: 	Cllr Colm Carthy (Chair), Cllr Sinéad Flynn, Cllr Paul Gibbons, Cllr PJ O’Hanlon, Cllr Aidan Campbell, Tom Freeman, Teresa Carolan, Packie Kelly, Olga McConnon, Samantha Boyle, Lorcán MacCinna, Edel Dwan, Miriam McMahon and Hannah McKenna 
Apologies:	Cllr Alan Johnston, Michael McBride, April Anna Barker, Daniel Sean McKenna

Meeting Minutes held on Tuesday 28th May 2025
The minutes of meeting held on 28th May 2025 were proposed by Tom Freeman and seconded by Cllr S Flynn.

Matters Arising
Cllr Carthy advised that Teresa Carolan and himself had attended training on SPC in Portlaoise, he found the training very useful and one of the main points was to ensure that every member was given freedom to contribute – something he wished to facilitate

Samantha Boyle advised that the Rent Scheme had been ratified by members at the Council meeting on 1st September and was now effective.


Safe Home Ireland
Karen McHugh, CEO, Safe Home Ireland gave a detailed presentation on the work of Safe Home Ireland and how they provide support to qualifying older Irish born diaspora wishing to return home.  Ms. McHugh advised that there are currently 3 applicants on the list seeking to return to County Monaghan and the hope is that consideration would be given to these applicants citing that some Local Authorities have made provision in their Allocation Scheme for Safe Home Applicants.  


Scheme of Letting Priorities
Samantha Boyle gave an overview of the revised scheme explaining that it is a reserved function and highlighting the main points of the scheme.

Following a discussion Cllr PJ O’Hanlon requested details on the number of families holding 2 properties and Cllr Aidan Campbell requested details on the number of refusals over the last number of years
Cllr PJ O’Hanlon proposed the adoption of the scheme.  This was seconded by Cllr Aidan Campbell and agreed by members.  The scheme will now be presented to the Corporate Policy Group for their consideration and approval.

Affordable Purchase / Cost Rental
Hannah McKenna gave an update of the Affordable Purchase Scheme and reported that Station View is now complete, and it is envisaged that keys will be handed over by October at the latest.
An application has been submitted to the Department for 10 Affordable houses in Carrickmacross (Sean Ghairdíní, Mullinary, Carrickmacross) – 4 x 2 Bedroom and 6 x 3-bedroom properties.
A discussion took place on the Scheme of Priority particularly in relation to the 30% of homes where the Housing Authority can apply a local connection rule.  Cllr PJ O’Hanlon commended the scheme and thanked the executive for their role.  Cllr Aidan Campbell stated he would like to see the scheme extended to Castleblayney, Cllr Carthy acknowledged that the scheme should be considered in all areas of the county. 
On the proposal of Cllr PJ O’Hanlon seconded by Cllr. Aidan Campbell it was agreed give priority to eligible households based on any person making the application currently living or working within 10km radius of the Affordable Housing development within the county boundary.

Olga McConnon advised that as of last Friday 5th September Monaghan County Council are the owner of 16 apartments in Park Street which will be available for Cost Rental.
Hannah McKenna gave a detailed update on the Cost Rental Scheme
· 16 Apartments – 9 x 1 bed and 7 x 2 bed
· Applicants must have a net income below €59,000
· Rent will be below market rent value – 25% reduction
· Not suitable for anyone in receipt of social housing support - HAP
· Applicants must not own an existing home or land
· Number of people in household must fit number of bedrooms in the property 
Following a discussion on the allocation plan on the proposal of Teresa Carolan and seconded by Tom Freeman it was agreed that the wording of the Allocation plan should be “Priority be given to applicants, currently living, working or attending school in the town/MD of the Cost Rental property within the last 12 months”.
Hannah advised that once the Allocation Plan is approved by CPG and the full Council it will proceed to advertising stage and it is hoped that properties will be allocated before Christmas.

Capital Programme Update
Lorcán MacCinna gave a detailed update on Housing Capital Works for the period 2022-2026 including details of New Builds delivered, Targets, Projections, examples of works completed along with details of proposed works/estates and regeneration planned and completed.  
Lorcán advised that 2 projects – Gleann Drominín and Radhairc and Bhrí would now fall into 2026 delivery, but 2 other projects are ahead of scheme, it is hopeful to still achieve target of 108.
A discussion took place on the viability of certain projects in the Buy and Renew scheme.  Cllr Flynn acknowledged work but noted Ballybay/Clones MD was not included on capital works.  Olga McConnon advised that there will be delivery across all MDs in 2026 and future years.
Cllr PJ O’Hanlon proposed that the site on the Ardee Road be acquired under CPO, Cllr Carthy advised that this was a matter for Planning SPC.
Lorcan advised that a negotiation with the developer in Coill an Rí had resulted in the addition of 9 single story houses and noted that developers may now look at providing single story accommodation for elderly.
Following questions by members Olga advised that there is a Housing Activation Team in place which will be looking at land banks and serviced sites throughout the county.

Rent Review
Samantha Boyle advised that a rent review will be undertaken over the coming months.  The previous rent review was carried out in 2023.

Limerick City and County Council motion
Motion submitted by Limerick City and County Council to allow tenants to purchase their Council house after a period of 5 years and a 10-year period as is currently required – this motion was referred to the SPC for consideration.  Following a lengthy discussion it was agreed to “shelve” for now and may discuss at future SPC.


Next Meeting
The next meeting is scheduled for 4th December 2025 – 11am-1pm in the Peace Campus
This concluded the business of the meeting
