Minutes of the Strategic Policy Committee Meeting for Climate Action and Environmental Services held in MTEK1 on Wednesday 17th February, 2025 at 2.15 pm.

Present:
Cllrs. R. Truell (Chair), N. Keelan, S. Flynn, P. Clerkin, R. Aughey, B. McAree, 
P. Monahan, P. McCreesh, B. Smyth, K. Duffy, A. Murray, N. Malone, M. Coyle, N. Skinnader, M. Smith, D. McEvoy, E. Brennan, L. Murtagh, A. Forde, N. McMeel,
B. McMahon.

1. Chairperson’s Address:  

The Chairperson welcomed the members to the meeting.  He thanked the previous Chairperson and committee members for their hard work.  He also acknowledged the work of Monaghan County Council staff, particularly the Director of Services and the Environmental Services Section.
2. Director of Services Address
P. Monahan introduced herself to the members (in English and as Gaelige) and outlined her role as Director of Services.  She welcomed the new Committee to the meeting and advised them of the primary task of the Strategic Policy Committee.  She reminded members that to be a member of the SPC is to be given the opportunity to get fully involved in decision making at an early stage.  Members were informed that the Irish language will the promoted in the work of the SPC.  Ms. Monahan encouraged members to contact the Environmental Services Section with any queries they may have.
3. Round Table Introductions
Committee members introduced themselves and their role.
4. Standing Orders Amendment
Members were asked to note that Item 4.1 of the Standing Orders for SPC’s has been amended.  Notice of meetings will be sent 7 working days prior to the meeting, rather than 10 as previously.  This will bring the policy into line with other local authority standing orders.
5. Presentation from Dr. Patricia McCreesh, Biodiversity Officer – Discussion Paper, Monaghan Biodiversity Action Plan 2025 - 2030
Dr. McCreesh gave a comprehensive presentation to members on the Discussion Paper – Monaghan Biodiversity Action Plan 2025-2030; its themes and timeline.  She advised that this will be a standalone plan for Co. Monaghan.  She outlined that members of the public were invited to information events in Council libraries to make submissions for the plan.  The response was overwhelming, showing the great interest members of the public have in biodiversity.  Members were shown a short video that was recorded during Climate Action week in late 2024 that had been organised for schools, with excellent engagement from the students.  
Cllr. Truell thanked Dr. McCreesh for her presentation and invited questions from members.

Dr. McCreesh answered questions relating to the data that has been collected for the National Biodiversity Database and how Monaghan compares to other counties.  Other queries referred to the lack of registered protected sites in the County, overhanging trees and cross border collaboration.

Members were informed that a new Wildlife Ranger has been appointed for Co. Monaghan; this appointment was welcomed by all members.
Cllr. Truell thanked Dr. McCreesh for her excellent work.

6. Presentation from Climate Action Team on progress of Monaghan County Council Climate Action Plan 2024 – 2029
A presentation on the progress of the Climate Action Plan 2024 – 2029 was made by M. Coyle and N. Skinnader.  They gave an overview of progress to date and the key targets.  They also reported that 39% of social housing stock have achieved a BER rating of B2 or higher.  Roads and Transportation are utilising electric vehicles that have been added to the Council fleet.  Overall, we are making good progress and meeting targets.  Members were advised that the Climate Action Team meet quarterly, with input from all Sections of the local authority.  It was noted that community engagement is vital and welcomed. 

Following the launch of the Climate Action Plan, 17 groups were approved for funding, with 6 cross border applications approved.  
A Go-Car has been procured for use by Council staff and will be made available shortly.  This is a shared electric vehicle and is part of a 6-month pilot project.
Cllr. Truell thanked both for their presentation and invited questions from members.  Cllr. R. Aughey observed that a pilot plan for PV solar panels should be drawn up for the County.  Following the recent storm, homeowners have expressed concerns about heating their homes; this should be prioritized by the SPC going forward.  Cllr. N. Keelan gave his support for this suggestion and noted that other heating alternatives to our current housing stock should be examined.  

It was noted that there is an action in the Climate Action Plan to examine the feasibility of solar energy.  EU funding has been requested for this; we are awaiting a response.

Queries were also raised about recording data from outside local authority activity and how to track emissions.  We should be able to quantify the success of the Climate Action Plan by the end of its term.  M Coyle advised that following discussion with the Climate Action Regional Office it is the Council’s understanding that in future, National Emissions Inventory reporting by the EPA will be conducted on a square KM basis and this is the best way to monitor progress at county level. 

M. Coyle will update the new Council website with statistics on the recipients of the Climate Action Fund.  
N. McMeel expressed his dissatisfaction with the current ACRES scheme and requested that a letter is sent to the new Minister of Agriculture advising him of this.  The following motion was proposed:
“That Monaghan County Council write to the Minister for Agriculture, Martin Heydon, requesting that he conducts a review/audit of how poorly the ACRES environmental scheme has been run to date”.  This was seconded by Cllr. P. Clerkin.  N. Malone to draft a letter to the Minister.

Cllr. Truell thanked the presenters and members for their engagement with the issues raised.

7. Presentation from Environmental Awareness Officer – Reviewing our existing Litter Management Plan.
A. Murray, Environmental Awareness Officer, gave a brief presentation on the progress of the new Litter Management Plan.  This is a 3-year plan and is a requirement under the Litter Act.  Ms. Murray outlined the process and objectives of the plan.  A draft will be brought to the next meeting of the SPC for the approval of the members.  Once agreed, it will go to the Senior Management Team and then to the full Council.
Following Ms. Murray’s presentation, queries were raised regarding dog fouling, CCTV and litter fines.  N. Malone will forward total of litter fines received for the last 5 years to members.   
Agreements are currently being drawn up for CCTV locations throughout the country.  Cameras will be rotated on a 3-month basis, this project is scheduled to go live in quarter 3.  Currently, we are unable to use mobile CCTV units.  1 litter fine was issued for dog fouling in 2024.  37 litter fines were issued in total in 2024.  19 were paid and the rest were waived or cancelled.  Monaghan County Council is launching the Green Dog Walkers scheme on 27th February 2025.  This is a friendly, non-confrontational way of tackling dog fouling in our county.  All members were invited to attend.
Cllr. Truell thanked Ms. Murray for her presentation.

8:
Approval of Dog Policies

The Co. Veterinary Officer requested approval for Dog Control Policies circulated in advance of the meeting.  These were proposed by Cllr. R. Aughey, seconded by Cllr. P. Clerkin.

Funding has been received for an additional Dog Warden to be appointed within the next month.  The RTE programme Crime Call will be featuring sheep worrying in Co. Monaghan.

Responding to queries from members, Mr. Smyth spoke of the difficulty of issuing dog fines and legal proceedings.  

Cllr. Truell thanked Mr. Smyth for his update.
9. Presentation on RMCEI Plan for Waste, Water, Air and Noise for 2025
K. Duffy, S. Smith and D. McEvoy gave a detailed presentation to members on the RMCEI Plan for 2025.  This plan is a requirement for all local authorities and is submitted to the EPA each February.  National Environmental Priorities are identified covering waste, water, air & noise.  This is an important document by which the EPA assesses the work carried out by the Council.  It is vital that we have the correct resources in place to meet our targets.  Presenters gave an update on activities carried out in each area, yearly targets and total complaints investigated to date.  

Cllr. Truell thanked the presenters and invited questions from members.  Members commended the Environmental Services team on all their hard work.  

Staff responded to questions regarding the enforcement relating to the sale of solid fuels, nitrates & phosphates in rivers and emissions.  A lot of work has been done relating to household waste, we are in the process of setting up a reverse register to identify those households which do not have a bin.  

10. AOB

Dates for 2025 SPC meetings were agreed.
P. Clerkin commended Monaghan Tidy Towns on their achievement of placing 3rd tidiest town in Ireland.  He also commended Tidy Towns groups county wide.
Cllr. Truell, on behalf of the Committee thanked B. Smyth for his hard work and dedication to the role of Veterinary Office during his 23 years of employment with Monaghan County Council.  He wished him well on his redeployment to the Department of Agriculture.
Date of next meeting: Monday 19th May 2025 at 2.15 pm in the Council Chamber, MTEK 1, Monaghan.
Cllr. Truell thanked members for their attendance and participation.
