MINUTES OF HOUSING STRATEGIC POLICY COMMITTEE (SPC)
Meeting held on Thursday 4th December 2025 – Room 2, Peace Campus Monaghan Town @ 11am 

Attendance: 	Cllr Colm Carthy (Chair), Cllr Sinéad Flynn, Cllr Paul Gibbons, Cllr PJ O’Hanlon, Cllr Alan Johnston, Cllr Aidan Campbell, Tom Freeman, Teresa Carolan, Packie Kelly, Samantha Boyle, Mark Hall, Marcella Carey Miriam McMahon Michelle Mulligan and Teresa McGuirk 
Apologies:	April Anna Barker, Daniel Sean McKenna, Olga McConnon, Lorcán MacCinna,

Meeting Minutes held on Tuesday 9th September 2025
The minutes of meeting held on 9th September 2025 were proposed by Cllr Sinead Flynn and seconded by Tom Freeman.

Matters Arising
None

Planned Maintenance and Housing Operational Budget
Mark Hall gave presentations on planned maintenance and the housing operational budget covering challenges for next five years to include the reletting of vacant properties; disabled persons grants for adaptations; planned maintenance to include Stock Condition Surveys (SCS); response maintenance (repair line); energy efficiency; projected increase in housing stock by 100 properties per year and available budget both from the Department and own resources for 5-year period.
Some recommendations to meet this demand were put forward as follows:
· Increase maintenance budget by €200k in 2026 (via Revenue Budget)
· Increase sale of social houses to increase Internal Capital Receipts (ICR) Balance 
· Increase €100,000 per year from 2027 (via Revenue Budget)
· Increase number Stock Condition Surveys (SCS) to over 100 in 2026 to get true cost for future Planned Maintenance Programmes
· Provide recommendations to Housing SPC on Housing Operational Budget (2026 to 2030) in Quarter 3 of 2026
· Provide regular reviews of budget and funding to ensure finances are available for the works as identified

During a detailed discussion which followed members queried
· the budget available and ongoing funding problems / sources
· the various issues that are unforeseen e.g. issues with retro fitting and awareness regarding the use of heat pumps and their settings
· the need to prioritise the work programme – how to determine works to be done 

Also, during the discussion Members gave special mentions and congratulations to Amanda for her great work in managing the repair line.  
In conclusion it was agreed that regular reviews of budget and proposed work would be undertaken and reported regularly to Housing SPC.

Affordable Purchase & Cost Rental Updates
Samantha Boyle gave a brief update on the Affordable Purchase Scheme and the Cost Rental Scheme as follows:
· Sale Agreed on all 10 houses in Station View Affordable Scheme; all applicants should have their keys by Christmas
· Application is with the Department for 10 Affordable Housing Scheme in Sean Ghairdíní with a subsidy of €75,000 on each house.
· Applications have now closed end November for the 16 Cost Rental Apartments in Park Street Monaghan town.  88 applications have been received.  Applications continue to be assessed under the priority scheme with the hope of having offers issued by the week of 8th December 2025
· There is ongoing engagement with developers to identify potential sites in other areas of the county for future inclusion in the schemes


Rent Review 2025 – Exclusions for Over 70’s
Cllr Carthy raised a query regarding the possibility of introducing an exemption from increases in rent for tenants over 70 years of age.  Following a detailed discussion, it was agreed that this item would be put on hold for the present and that detailed figures outlining numbers of tenants involved and subsequent costs would be brought to this forum by end of 2026 for further discussion.

HAP Place Finder 
Members were informed that the HAP Place Finder, who has been in place for approximately nine months now, has become overrun with requests for support from those who receive notices to quit.  
Following a brief discussion, members were reminded that there was an onus on the tenants themselves to seek alternative private rented accommodation. 

Housing Grants Presentation
Marcella Carey gave a presentation on the Housing Grants giving a brief breakdown of high number of applications received in 2025 and their status.  A discussion followed regarding how best to control applications being received which tend to be more than what can reasonably be delivered given the annual budget / allocation received as the scheme has become a huge success.  It will be important going forward to closely monitor the number of applications being received, to prioritize them and to close the programme for new applications when the need arises.
Members commended and congratulated Marcella for the great work being done in delivering the housing grants and acknowledged the work being done in homes with the support of the housing grants is substantial and most welcome by the applicants in receipt of support.

Other Items for Discussion
Members were informed that there is ongoing discussion with the developer regarding the derelict site in Carrickmacross.

Meetings for 2026 were agreed as follows:
· [bookmark: _Hlk216275951]Thursday 5th March 2026 – 11am-1pm - Peace Campus
· Thursday 11th June 2026 – 11am-1pm - Peace Campus
· Thursday 10th September 2026 – 11am-1pm - Peace Campus
· Thursday 3rd December 2026 – 11am-1pm - Peace Campus

Chairperson Cllr Carthy reminded members to submit any items they wished to include on the agenda going forward.  He wished everyone a Happy Christmas and New Year.  This concluded the business of the meeting.
