SPC For Transport

Minutes of Meeting held on Wednesday 19th February 2025 10am. MCC Chamber Mtek I & Microsoft Teams.
Present:

Cllr Raymond Aughey (Chair)

Monaghan County Council

Cllr Noel Keelan


Monaghan County Council

Cllr Sean Conlon


Monaghan County Council

Cllr Pauric Clerkin


Monaghan County Council

Cllr Alan Johnston


Monaghan County Council

Cllr Bronagh McAree (Online)

Monaghan County Council

Emily Treanor



PPN – Business/Commercial

Gordan Read



PPN – Business/Commercial

Conan Connolly


PPN - Environmental

Fergal McMahon (Online)

PPN – Social Inclusion

In attendance from Monaghan County Council:

Gareth McMahon


A/Director of Services – Transportation and Community 

Bernadette McArdle


SEE Active Travel

Brian Braniff



SEE National Roads

Róisín Moore



SEE National Roads (N2 Major Projects)
Declan Toner



SEE - Roads
Seamie Mc Mahon


Administrative Officer – Roads

Kevin Murray



Clerical Officer - Roads

Apologies 
Kevin West – A/Senior Engineer
Samantha Farrell PPN – Trade Union

Absent John Connolly PPN-Community

1. Confirmation of previous minutes
Minutes of the previous minutes were proposed by Noel Keelan and seconded by Alan Johnston.

No Matters arising from previous minutes.
2. Roads Maintenance Strategy 2025-2030 (Update)
Róisín Moore & Declan Toner delivered a presentation on the 2025-2030 Roads Maintenance Strategy. The presentation outlined an overview of activities in 2025-  The inclusion of 2024 pilot projects in 2025 works, Maintenance Monitoring – review of 2024 sealing & patching, the 2025 Roads Programme, IAPDM (Irish Analytical Pavement Design Method), Low Cost Interventions - Mirco surfacing, Dry In-Situ Recycling & Stabilised In-Situ Recycling, Engagement with Stake holders and the Next Steps in developing a Pavement Maintenance Strategy. 
The members welcomed the presentation and thanked executive for their in-depth presentation.

Discussion following presentation:

Cllr Conlon 
noted that following the upgrade works to the Lislanly yard that a cover has been blown off and can be seen from the road. He asked for this to be secured.
___
Cllr Johnston raised a query over the price per road/per kilometre give the costs were broken down per metre squared in the presentation.
Declan Toner responded that it was broken down this way due to the varying widths of the roads and gave an example of costs per kilometre based on a specific road width.

Cllr Johnston commented that this would represent a saving of up to 75%. Asked that due to the lower costs/carbon output is this method possibly less durable.
Gareth McMahon sated that this work would be to stabilise the Level of the PSCI in the short term. This would buy time to prevent deterioration before long term interventions could be applied. An increase of overall investment and target investment is needed to raise the PSCI Level then long-term durability would be the focus.
___

Cllr Conlon was concerned that Monaghan County Council could be penalised if this was a successful approach, in terms of funding being cut due to the lower costs of carrying out maintenance. He also raised a point regarding preventative maintenance such as the pothole bitz in the prior year and the importance of preventative maintenance. Noted that currently there are a lot of verges collapsing around the county.

Cllr Conlon also suggested making it a requirement in tenders to use the Reclaimed Asphalt presented, particularly for the Greenway in the Tyholland area.
___

Cllr Keelan highlighted the need for more maintenance rather than emergency response, for example keeping drains clear. He also highlighted the need to follow up on road re-instatements if they were carried out to a poor standard. Noel asked if MCC own their own patching machinery and asked about the possibly of purchasing some of the equipment in the presentation and MCC staff carry out some of these works proposed.
Gareth Informed Noel that MCC own a velocity patcher, but contractors are also used.

Declan added that the machinery was very specialised and only 2 companies in Ireland carry out In-Situ Recycling.

___
Cllr Aughey asked was there potential to divert more funds to low cost interventions if it proved to be successful.
Gareth responded that it would need a full review and endorsement to allocate more monies from Restoration I
mprovement. Money from road opening licences could be used/put towards this.

Cllr Aughey commented further that the main issues were with the roads in south Monaghan.

Gareth responded that the engineering was sound for these roads. He outlined that the nature of these roads requires a further seal after approx. 10 years. However, due to the economic situation in the country this was not possible when this was due and they were not resealed at this point. Gareth also noted that the investment profile would evolve over the course of the strategy.

___

Emily Treanor (PPN - Business/Commercial) queried if there was income from insurance companies following accidents on the road to cover the costs of repairs.
Gareth responded yes, if the Garda are involved. Stated that if the Garda/Council are not informed it insurance details can not be followed up on.

Brian Braniff added that at quarterly meetings with the Garda this is discussed, and that there is an email address to report accidents.

Cllr Conlon commented that there is no formal process for the garda to report accidents to the Local Authority, and that it is down to the courtesy of the Gauda to report.
Brian responded that there are currently talks ongoing to have a formal process in place but this is not finalised by the government at this point.

___
Conon Connolly (PPN - Environmental) raised a question on road that have a low volume of traffic is the weight of traffic consider when designing the road.

Declan replied that a traffic count is recorded, and a site visit is conducted for testing. this data gets recorded on PMS. Traffic counts are in place for 7 days, and the PSCI is recorded at set intervals depending on the road type. All this is considered in design phase.
___
Gordon Read (PPN - Business/Commercial) asked if the traffic flow around the county is recorded.

Declan informed that a system in now in place where all traffic flows counts are uploaded to PMS. Going forward we will then be able build/see traffic flow for the county as more are uploaded to the system.
___

Cllr Aughey requested that this presentation and supporting document be shared

 to the full council.

___

Gareth put forward to the chair were the committee members satisfied with the funding.

Proposed by Cllr Noel Keelan and Seconded by Cllr Alan Johnston

3. Monaghan Town Local Trasport Plan 2025

Bernadette McArdle delivered a presentation regarding the Monaghan Town Local Trasport Plan. This outlined the principles and objectives of the plan, the emerging preferred strategy, implementation plans and the next steps regarding the public consultation period.
The committee welcomed the presentation.
Cllr Clerkin highlighted the historical traffic issues in the town with the Clones Road, and the Cootehill road due to the Glen Road culvert works. He stated that he will encourage the public to partake in the upcoming public consultation. Praised the fact it would be advertised on social media.

___
Cllr Conlon requested that cycling measures are enhanced. That there needs to be integration of vehicle -pedestrian, and that signage is required for shared roads. Also raised a point on HGV bans in the town and questioned the level of monitoring that is happening. Stated that fines need to be imposed.
___
Cllr Johnston requested copy of finalised plan to be sent out to committee.
Bernie stated that the full strategy was still to be finalised and would be circulated in due course.
___
Gordon Read (PPN - Business/Commercial)  questioned why there was no mention of the canal in the strategy, raised concerns around stagnation in the canal. Said that it should be included as part of the strategy.
Gareth informed that the canal was Waterways Ireland jurisdiction, that they were currently engaged in the canal project from Clones to Castle Saunderson. Waterways Ireland have no current plans to develop the canal from Clones to Monaghan. Also stated that the canal is very much part of the strategy for the green way and that the Local Authority will try to maintain the canal as best as they can.
___
Cllr Keelan raised issue with HGVs in Carrickmacross. There is a policy in place regarding tis but is still an issue. Also requested a similar Transport plan be drafted for Carrickmacross.
Bernadette replied that there was funding available for Carrickmacross Local Transport Plan and a tender was out for a consultant for this. 

4. National Roads Speed Limit Review – National Secondary & Urban Areas

Brian Braniff delivered a presentation on the National Roads Speed Limit Review.
Cllr Aughey asked for an update regarding speed limit on the old N2 at Annyalla, this is still at 60 kph and when would it be updated
Brian advised that this had to be put up for public consultation. This is being advertised on 19th June and will remain open for 28 days. Submissions would be considered, and this would be taken to the next council meeting following the deadline.

___
Cllr Conlon asked is there a review on the efficiency of reducing speed limits.

Brian advised that there was a pilot being carried out in other counties currently.

Cllr Conlon added further that each MD should put up their own speed camera where their own review could be conducted.

Cllr Conlon also added that per the NTA bus stops must be placed in a 50 Kph area and this would affect Annyalla.

Gareth said that a reduction was to be considered and this was an action to take away.

___
Gareth noted that the speed limits should be consistent to the condition of the road, and that there were sections where the speed limits were clearly not appropriate. There is guidance for changing the speed limits but these come with very strict criteria regarding road width, number of entrances/junctions onto road etc.
___
Cllr Johnston raised a question regarding the Clones Road and the initial consultation period regarding this.
Brian advised this took place over the past few months but was now closed. This is due to go to public consultation. Noted that a calming scheme was implemented here in 2017. Also noted that the speed limit reflects the road. A buffer zone between the footpath and the carriage way is one potential solution for this area.
___
Cllrl Keelan asked who was responsible for enforcing  the by-laws.

Gareth replied Garda are responsible.
5. A.O.B

Cllr Clerkin raised the issue of the Bog Road in Scotstown to keep this on the agenda, to open the discussion on HGV bans on bog roads.
Gareth responded that a more comprehensive report is needed, and there is no specific fund for bog roads. There is a National Working group for bog roads, but this is more tailored to type of bogs in the midlands. 
Discussion on the R-213 as an example of a bog road. Barriers would need to be erected, in order to do this the road would have to be widened. This would lead to environmental considerations due to it being a bog road. A scheme such as this could cost 1-2 million to complete. There is the potential to reduce speed limits on this road, but this could drive HGVS to go through the town centre.  

Cllr Conlon suggested that plastic bollards could be placed along road side to increase visibility of road edge.
___
Cllr Aughey posed a question on link roads and what could be done to deliver on these.

Gareth responded that there are funding streams that can be availed of. Suggested that councillors should consider using monies received form the special contributions planning schemes and use this as seed funding for road infrastructure.
___
Next Meeting to be held Wednesday 17th September 2025.
�Can you refer to the members as Cllr. Conlon etc


�Restoration Improvement


�Was this done


�Shared with members of the SPC. To confirm with Roisin if this was shared with the full council.





