SPC for Transport

Minutes of Meeting held on 15th April 2026, 10:00am

Location:  Uisce Éireann Meeting Room, MTek II & Microsoft Teams

Present

Cllr Raymond Aughey (Chair) – Monaghan County Council

Cllr Sean Conlon – Monaghan County Council

Cllr Bronagh McAree (Online) – Monaghan County Council

Cllr Noel Keelan – Monaghan County Council
Emily Treanor – PPN Business/Commercial
Fergal McMahon – PPN Social Inclusion
In Attendance (Monaghan County Council)

Nial O’Connor – A/Director of Services, Roads & Transportation

Kevin West – A/Senior Engineer, Roads

Donal McElwain – Senior Executive Engineer, Roads
Brian Braniff– Senior Executive Engineer, Roads
Bernadette McArdle – Senior Executive Engineer, Roads
Gearoid McCarthy – Senior Executive Engineer, Roads
Adrain O’Sullivan – Road Safety Officer
Seamie Mc Mahon – Administrative Officer, Roads

Kristin Lavery – Assistant Staff Officer, Roads

Apologies

Conan Connolly – PPN Environmental

Samantha Farrell – PPN Trade Union

Cllr Pauric Clerkin – Monaghan County Council

Cllr Alan Johnston – Monaghan County Council
Gordan Read – PPN Business/Commercial

1. Confirmation of Previous Minutes
The minutes of the previous meeting were proposed by Cllr Sean Conlon  and seconded by Bronagh McAree
2. Matters arising 
No matters arose from the previous minutes.
3. Public Procurement

Nial invited Gearoid McCarthy to deliver a presentation outlining the purpose of procurement in Local Authorities and outlined the procurement procedure in MCC. He spoke about how they are there for guidance and staff training, to access value and risks and managing money. Making sure all tenders complies with legislation and any tender over 25k is reported and records are kept for the auditor.
Noel Keelan enquired about the pricing on tenders, can we use local contractors and “does the lowest tender get the job” Gearoid stated it’s based on quality (60%) and price (40%) 
Sean Conlon queried when tenders come in priced on the lower side does the procurement unit have limitations for the tenders? Gearoid confirming they investigate abnormally low tenders.
Emily Treanor questioned about a Start-Finish review to which Gearoid informed her that there is ‘Post Project Reviews’ that are done at the end of each contract. Procurement is developing a new process for value of contracts and change orders in Q3 of this year. 
Raymond Aughey requested Nial and Gearoid to compile a report for full council. 
4. Road’s safety presentation – Adrian O’Sullivan
Adrian O’Sullivan delivered a presentation on ‘Vision Zero’ aimed at reducing fatalities and life-changing incidents. Key points included
· 45 fatalities in Monaghan, discussed was the type of fatalities and age group

· Phase 1 is now completed 

· Phase 2 has five actions in the plan.

· Next steps are public consultation and presentations

· Garda shortages have affected the education classes for schools.

Sean Conlon enquired about HGV shedding loads at roundabouts, HGV limited views, banning HGVS in town center, needs for disability/special needs pedestrian crossings and implementing cyclists and pedestrian lanes. 
Brian Branif noted that roundabouts are all designed to the right standards and driver’s behavior and speed are major factors in HGVS shedding their loads. 
5. Carrickmacross transport plan
Bernadette gave an update on the LTP. She advised they are expected to advertise now in Q2 2026. 
Noel Keelan acknowledged all the hard work from MCC and noted the limited funding for footpaths, public lighting, traffic management and around school in Carrickmacross 
6. Pothole Strategy 
· Kevin West delivered a presentation on the Pothole Strategy, speaking about how the weather has greatly affected and impacted the roads and how we log and monitor the Potholes in the Defects App. Kevin noted that MCC is trying to get the best value for money by waiting for the weather to improve but also how also how the public deceives MCC waiting and public satisfaction.
· Nial O’Conor adding that we need to manage the publics expectations on when potholes will be filled and when the optimum time for works are. 
· Noel Keelan mentioning that resources are an ongoing issue and redoing the same potholes is a waste of time and money.
· Sean Conlon enquired if this will be a yearly issue, where potholes are not addressed in the winter months. 
Proposal by Sean Conlon and seconded by Emily Treanor 
7. Any Other Business (AOB)
Cllr Noel Keelan questioned how far along are the tenders for the Roads Programme. Nial Oconnor advised they must analyse the tenders as there have been increases and extra costs that need to be reviewed.  Update of Roads and Pothole Strategy for next agenda.
Next meeting scheduled for September 16th 2026.

